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A. Introduction 
The Capital Improvements Plan (CIP) presents the City’s capital needs in the current year and plans for 
capital needs in future years.  It is also a financing plan for public improvement projects that require 
significant capital investment for the City.  The purpose of developing and annually updating a five-year 
CIP is to inform policy makers and community of both the current and future capital needs of the 
community.  The CIP as included for FY17 is a listing of all projects approved for funding in FY17. The 
five-year CIP as currently outlined includes a list of ALL requested projects for FY18 – FY21 in an effort to 
balance public expectations.   The number of requests significantly outweighs available debt capacity 
and the ability of the City’s operating budget to fund capital projects.   
 
The capital plan is not intended to predetermine that a project will be funded, but is intended to be a 
living and flexible document that considers capital needs in the community and balances those needs 
with what the City can afford.    
 
Generally, capital improvements projects consist of purchasing, constructing or renovating structures, 
acquiring land and/or purchasing major equipment or vehicles that have a total cost of at least $10,000 
and a useful life of more than five years.  Common CIP projects include new vehicles, new or improved 
sidewalks, roads, neighborhood renewal projects and new City facilities, such as schools and other 
facilities. 
 
The CIP, which is updated annually specifies and describes the City's capital project schedules and 
priorities for the current year and the complete list of needs for the next five years.  The CIP attempts to 
reflect Government Financial Officer Association (GFOA) best practices for multi-year capital planning 
and asset assessment, maintenance, and replacement.  
 
This Capital Improvement Plan meets the following requirements.  Pursuant to the 2011 amendments to 
the City Charter (Article VI, Section 5, paragraph (i)), one of the City Manager’s duties is to “prepare a 
five (5) year rolling Capital Improvement Plan for annual presentation to the City Council, which Plan 
includes the following: 

1. A one (1) year plan of specific projects and their costs; 

2. A two (2) through five (5) year plan of specific projects and general categories, and amounts of 
proposed spending and funding sources; and  

3. A discussion of the basis for the plan and the factors which went into its development or 
amendments.”   

 
CIP Preparation 
 
City Departments reviewed and developed potential CIP projects submitted projects for consideration in 
the CIP.  Each capital project request includes a project description, justification, proposed funding levels 
and sources and, if applicable, estimated ongoing operating costs.  For projects already underway, the 
description also notes the remaining portion of the project's budget.  
 
Each project was then reviewed by City staff and evaluated as to whether it was critical to maintaining a 
City asset.  Due to limitation on funds, only the most critical capital needs were able to be met in the 
current year.   
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A list of specific projects and their costs and the Capital Improvement Plan was then prepared and 
presented to the City Council Finance Committee for consideration.  The Finance Committee then 
recommended the list of specific projects and their costs to the City Council with a recommendation to 
fund the borrowing portion of the Plan.   
 
Relationship to the Annual Operating Budget 
 
Some projects listed in the CIP are recommended for funding through annual operating funds in the 
upcoming operating budget while other projects are recommended for funding through borrowing.  
Projects funded through borrowing impact the operating budget through ongoing debt service 
expenses. Some CIP projects also directly impact the operating budget in that they will require ongoing 
expenses for staff and other operating costs.  
 
The projects funded through borrowing in the coming year impact the following year’s operating budget 
dependent on when bonds are issued.  From a financial planning standpoint the CIP attempts to balance 
deferring maintenance and other capital investments with the increased expenditure from borrowing 
and then debt payments from that borrowing that then needs to be offset by increasing revenue (e.g. 
property taxes).   
 
In summary, funding for capital projects comes from four general sources:  

• Funds received through the sale of bonds including general obligations bonds (repaid through 
taxes on property) and sometimes revenue supported bonds (repaid through utility charges);  

• Money from the City’s general fund (annual operating budget); or 
• Other loans, grants or other Federal/State aid.  

 
Outstanding Debt Summary 
 
Given the City’s consistently strong financial position, managing the overall debt level and ability to 
service that debt remain critical factors in maintaining a strong credit rating.  At the present time, the 
City’s outstanding authorized and issued debt for city and school funds is approximately $218 Million. 
 

Outstanding Debt Authorized and Issued as of June 30, 2015 
General City 109,356,212 
Pension 108,675,000 
Sewer 67,163,248 
Total 285,194,460 

 
Goals of the FY2017 Capital Improvement Plan 
 
The key goal for the FY2017 Capital Improvement Plan was to meet as much critical capital need as 
possible without increasing debt service costs for the City of Portland related to CIP projects.   Each year 
the City retires older debt related to past CIP borrowings, and therefore can issue new debt in its place 
without increasing overall debt service cost to the City related to CIP.   By issuing less approximately 
$12.9M of Capital Improvement Plan project general obligation debt in FY2016 this goal could be 
achieved and debt service costs related to CIP would not increase.    
 
 This year’s Five-year Capital Improvement Plan presents a capital maintenance funding program that 
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balance maintaining roads, sidewalks, facilities (School and City), parks and open space, as well as the 
City’s vehicle fleet with minimizing the impact from capital expenditure on the operating budget and 
minimizing potential tax rate increases.  The presented five-year Plan, in years two through five, 
includes a complete listing of all specific project requests, including those requested for FY16 which 
could not be funded and had to be postponed until a future fiscal year due to limitation of funds.  The 
current list of FY17 – FY21 specific project requests greatly outweighs currently available funding.  A list 
of project requests greatly outweighs the available funding.  Recommended general fund borrowing 
levels by year, so as not to increase operating budget expenditure for debt service, is as follows: 
 
  Table of Recommended General Fund Borrowings – 2017-2021 

Fiscal Year Recommended General Fund Borrowing 
2017 $12.9M* 
2018 $12.1M 
2019 $14.4M 
2020 $8M 
2021 $12M 

* Matches approved FY17 general fund borrowing 
 
As noted above, the recommended FY17 general fund borrowing was limited to $12.9M.   However, via 
the Capital Improvement Plan process the City is achieving a total of $15.7M of projects.  City staff 
worked hard to identify potential other sources of funding to achieve the maximum level of Capital 
Improvement Funding.  This was done via utilization of prior year CIP reallocations (when prior year CIP 
projects were completed with funds remaining in their budgets), FY17 operating budget funds, use of TIF 
funds from the Bayside TIF, private donations, special revenue funds (i.e. funds accumulated by the City 
via either donation of fees which are earmarked for specific purposes), and use of school surplus funds 
which must be spent within a specified period of time.   Significant effort and innovation must continue 
in order to identify additional funds to help meet the capital needs of future periods.  
 

Source of Funds Amount 
New FY17 General Fund Borrowing  $      12,949,104  
Prior Year CIP Reallocations  $            704,896  
FY17 Operating Budget Capital Projects  $            549,900  
Bayside TIF   $            400,000  
Private Donations (Peaks Island Library)  $            400,000  
Special Revenue Funds  $            193,802  
Use of School Surplus Funds  $            475,000  
GRAND TOTAL  $      15,672,702  

   
In addition to the above, City Council authorized the creation of a School Capital Reserve in the amount 
of $2,084,960.   Although these funds are still intended by City Council to be contained in the unreserved 
portion of City fund balance (i.e. they can be used for any purpose at all if necessary) the establishment 
of the fund was designed to display City Council’s commitment to spend these funds within the five year 
CIP period on capital improvement plan needs within the City schools.   

5 
 



Needs Assessment  
 
The needs assessment is a summary of the City’s capital assets, an evaluation of the replacement value 
of those assets, and estimate of the annual reinvestment needed to maintain those assets.  A full needs 
assessment was conducted in FY15.  The estimates can be used as a tool for evaluating investment in 
the City’s capital assets as well as suggesting an average annual funding target for future capital 
investment.   
 
Asset Inventory 
The City provides a wide range of services to the community requiring a diverse range of capital assets. 
In summary those assets include approximately: 
 

• 82 buildings containing 2.5 million square feet (sf) of occupied space 
• 1,075 acres of parks area 
• 6.3 million sf of sidewalk area 
• 43.2 million sf of road area 
• 2 million linear feet of underground pipe 
• 683 vehicles 

 
 
Public Facilities Capital Assets 
 
General Fund Buildings 

• 33 City Building totaling approx. 486,138 sf 
• 25 School Building totaling approx. 
• 1,632,364 sf 
• 9 Fire Building totaling approx. 69,621 sf 
• 3 Barron Center Building totaling approx. 
• 117,032 sf 
• 3 Parking Garages with 1,585 parking 
• garage spaces 

 
 

Enterprise Fund Buildings 
• 5 Golf Course Buildings totaling 

approximately 17,068 sf 
• 1 Ice Arena Building totaling approximately 

42,415 sf 
• 2 Library Building totaling approximately 

82,900 sf 

 
 

Recreation 
• 3 Stadium 
• 46 Playing Fields 
• 23 Tennis Courts 
• 9 Basket Ball Courts 
• 3 Swimming Pools 
• 3 Skating Pond 
• 1 Skate Park 
• 25 Playgrounds 

 
 

Open Space and Cemeteries 
• 1,075 acres of park area 

• Fort Gorges 
• 9,331 linear feet of sea wall 
• 38,400 linear feet of walking path 
• Unknown number of tombs

  
Notes: The Library is not an enterprise fund, but is subject to the City’s debt limit policy. There are additional library 
locations; however, these locations are located in other buildings.   Open space area excludes the islands.  

6 
 



Vehicles and Equipment Capital Assets 
 
General Fund Vehicles 

• 55 Fire Vehicles 
• 81 Police Vehicles 
• 332 Public Service Vehicles 
• 50 Recreation and Facilities Vehicles 
• 10 Parking Management Vehicles 
• 30 School Vehicles 
• 3 Health and Human Services Vehicles 
• 8 Barron Center Vehicles 
• 8 Miscellaneous City Hall Department 
• Vehicles 

 
 

Enterprise Fund Vehicles 
• 104 Golf Course Vehicles 
• 1 Ice Arena Vehicle 
• 1 Library Vehicle 

 
 
 
 
 
 
 
 
 

 
 
General Fund Equipment 

• 2,560 square feet of Health and Human 
• Services kitchen space 
• 685,957 linear feet of Public Safety data 
• cable 
• 3 Public Safety transmission towers 
• 7 Public safety communication equipment 
• systems 
• 22 Information Technology storage and 
• network devices 
• Information Technology network wiring 
• 28,000 square feet of School kitchen space 
• 125 signalized pedestrian intersections 
• 97 streetlight poles 
• 9,000 square feet of pier area 
• 2 pedestrian piers 
• Field Irrigation systems 
• Field Lighting systems 

 
Enterprise Fund Equipment 

• Golf Course irrigation system 
• Ice Arena refrigeration system 
• Ice Arena skate sharpener 
• Library network and storage devices 

 
 
 
Roadways and Sewer System Capital Assets 
 
Roadways 

• 6,341,751 square feet of sidewalk area 
• 1,006,300 linear feet of curbing 
• 14,516,986 square feet of arterial and collector area 
• 21,753,143 square feet of local street area 

 
 
Sewer and Stormwater Enterprise Fund 

• 2,034,220 linear feet of underground pipe 
• 7,966 sewer manholes 
• 6223 catch basins 
• 859 sewer and stormwater outfalls 
• 10 sewer pump stations 
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Transportation
PACTS/Match
PACTS Regional Transportation Management Systems (RTMS) - Traffic Signals 222,000 
PACTS Danforth St Paving 86,000 

PACTS/Match Subtotal 308,000 

Traffic Signals
Traffic Signals at Various Locations 200,000 
Traffic Signal Work in Support of Paving Programs 150,000 

Traffic Signals Subtotal 350,000 

Streets/Sidewalks
Paving Preservation and Rehabilitation 2,900,000
Railroad Quiet Zone Improvements 800,000
Sidewalk Rehabilitation/Accessibility 500,000
Municipal Partnership Initiative (MPI) Paving Program 465,750
CSO Compliance - SRF Ineligibles 400,000 
MaineDOT Arterial Paving Riverside St  - utility system costs 102,000
Monument Square ADA Improvements 100,000
Thames Street Extension Engineering 50,000
One City Center - Shared cost sidewalk 28,000

Streets/Sidewalks Subtotal 5,345,750 

Transportation Total 6,003,750 

Facilities
Buildings/Garages
Roof Deck at Spring Street Parking Garage - Phase II 700,000 
Peaks Island Library 250,000 
212 Canco Rd Fit-Out 200,000 
Elevator Replacement - Police Department 200,000 
Structural Repairs/Door Frame replacement - Hadlock 190,000 
Public Safety Burner Replacement - Police Department 70,000 
Passenger Elevator at City Hall 50,000 
Fire Station Exhaust Removal System Upgrade 30,000 

Buildings/Garages Subtotal 1,690,000 

Marine
On going  pile/pier  work 170,000
POT - Pile engineering Survey 112,500
Compass Park Pier Stablization/Maine State Pier 200,000

Marine Subtotal 482,500 

Schools
Peaks Island - Boiler Replacement/EMS/Masonry 500,000
Lyman Moore - Paving Drainage 400,000
Reiche Ramp Removal + Engineering 800,000
Lincoln School - Masonry 250,000

FY17 Capital Improvement Plan - City Manager Recommended - General Fund
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PATHS Fire Alarm Replacement 200,000
CBHS - Engineering/ Construction for new entrance 50,000

Schools Subtotal 2,200,000 

Facilities Total 4,372,500 

Open Spaces, Parks, Fields, Trails
Open Spaces, Parks, Fields, Trails
Lincoln Park Walkways Repair 250,000
Lyman Moore Ballfields - Drainage Phase II 200,000
Amythyst Lot Master Plan 80,000
Golf Course Rehab 50,000

Parks, Fields, Trails Total 580,000 

Equipment and Vehicles
Equipment
Parking Meters Replacement 131,250 
Streetlights: Implement GPCOG LED Conversion 100,000 
Virtualization, Storage and Redundancy Upgrade 75,000 
Security Management System 35,000 

Equipment Subtotal 341,250 

Vehicles
Food Service Truck - School Department 89,000 
Police Cruisers (4) Replacement - Police 152,000 
Medcu Ambulance Replacement - Fire 220,500 
Used Pickups for Various City Departments 150,000 
TA Dump Truck Replacement - Districting 3095 185,000 
Arrest Vehicle Replacement - Police 76,500 
Sidewalk Tractors Replacement 280,000
Refurbish 4 Plow Truck Bodies 160,000
Wheel Loader Replacement - Winter 5093 210,000
1 Ton Dump Truck Replacement - Districting 3084 60,000
1 Ton Dump Truck Replacement - Districting 3085 60,000
1 Ton Dump Truck Replacement - Barron Center 3914 60,000
1 Ton Truck Replacement - Playgrounds 3091 52,000
3/4 Ton Pickup Replacement - Districting 2184 35,000
Activities League Vehicle Replacement - Police 30,000
Medcu 15 Cliff Island 126,000
3/4 Ton Pickup Replacement - Districting 2185 35,000
TA Dump Truck Replacement - Winter 3094 185,000
3/4 Ton Pickup Replacement - Districting 2183 35,000
Wheel Loader Replacement - Public Services 5099 210,000
Tractor Replacement - Ballfields 7138 55,000
Patrol Supervisor Vehicle Replacement - Police 39,500
Replace box truck 4903 - School Maintenance 50,000
Litter Vac Replacement - PDD 75,000  
Medcu 13 Great Diamond Island 126,000  

Vehicles Subtotal 2,756,500 
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GeneralFund

CITY MANAGER RECOMMENDED CAPITAL IMPROVEMENT PLAN FY17 - FY21

ClassificationDepartment Title 2017 2018 2019 2020 2021
CITY MANAGER
Parks, Fields, Recreation and Facilities Amythyst Lot Master Plan 80,000

PARKING DIVISION SUBMISSIONS

Facilities Parking / Garages Roof Deck at Spring Street Parking Garage - Phase II 700,000
Equipment Parking / Garages Parking Meters Replacement 131,250 131,250 177,550 177,550 118,367
Facilities Parking / Garages Temple St Parking Garage Cond. Appraisal - Annual 240,000 290,000 185,000 185,000
Facilities Parking / Garages Sealants and Waterproofing at Elm Street Garage 475,000
Facilities Parking / Garages Waterproof Decking Recoat at Spring St Garage 250,000
Facilities Parking / Garages Repaint Steel at Spring Street Garage 200,000

REC / FACILITIES / SCHOOL / PARKS SUBMISSIONS
Facilities Recreation and Facilities Peaks Island Library 250,000
Facilities Recreation and Facilities Public Safety Burner Replacement - PD 70,000
Facilities Recreation and Facilities Emergency Egress at Exposition Building 170,000
Facilities Recreation and Facilities Passenger Elevator at City Hall 50,000
Facilities Recreation and Facilities Structural Repairs/Door Frame replacement - Hadlock 190,000
Facilities Recreation and Facilities Masonry and Windows at Cummings Center 100,000
Facilities Recreation and Facilities Generator for City Hall 30,000
Sidewalks Recreation and Facilities Sidewalks at Exposition Building Entrance 100,000

Sidewalks Recreation and Facilities Merrill Myrtle Street Sidewalk 150,000
Facilities Recreation and Facilities 212 Canco Rd Fit-Out 200,000
Facilities Recreation and Facilities Exterior Masonry at Exposition Building 150,000 150,000
Facilities Recreation and Facilities Roof Replacement Exposition Building 30,000 325,000
Facilities Recreation and Facilities Copper Roof at City Hall 750,000 750,000
Facilities Recreation and Facilities Replace exterior doors and windows 350,000
Facilities Recreation and Facilities Windows at Public Safety 225,000 225,000
Facilities Recreation and Facilities Three Air Handling Units at Public Safety 250,000
Facilities Recreation and Facilities Mortar Repointing at 55 Portland St
Facilities Recreation and Facilities Generator for 55 Portland St 100,000
Facilities Recreation and Facilities  Flooring Replacement at Merrill Auditorium
Facilities Recreation and Facilities A/C Installation 75,000 200,000 200,000
Facilities Recreation and Facilities Concession Stand Renovation 30,000 150,000
Facilities Recreation and Facilities 250 Canco Phase 2 250,000 3,750,000 4,000,000
Facilities Recreation and Facilities 55 Portland St Master Plan/Rehab 250,000 400,000
Facilities Recreation and Facilities Replace sewer main in tunnel
Facilities Recreation and Facilities New Stage & Stage Barricade and Exposition Building 150,000
Facilities Recreation and Facilities Golf Course Building Maintenance 200,000
Facilities Recreation and Facilities Hadlock Concourse Stair Stringers 100,000
Facilities Recreation and Facilities Hadlock Lighting Upgrades
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Facilities Recreation and Facilities Merrill Roof Replacement 250,000
Facilities Recreation and Facilities Replace Concrete Steps at entrance 150,000
Facilities Recreation and Facilities Public Safety Master Plan/Rehab Engineering 100,000
Facilities Recreation and Facilities Public safety Repoint/Waterproof
Facilities Recreation and Facilities replace Gym Floor at Riverton 200,000
Facilities Recreation and Facilities 250 Canco Roof Replacement
Facilities Recreation and Facilities Deering Oaks Restroom Facility
Facilities Recreation and Facilities Replace Arena Air Handlers 300,000
Facilities Recreation and Facilities Boiler Replacement

Facilities School Department CBHS - Engineering/ Construction for new entrance 50,000 500,000
Facilities School Department Peaks Island - Boiler Replacement/EMS/Masonry 500,000
Facilities School Department Lyman Moore - Paving Drainage 400,000 400,000
Facilities School Department Lincoln School - Masonry 250,000
Facilities School Department DHS -Windows 750,000

Facilities School Department PATHS Fire Alarm Replacement 200,000

Facilities School Department Reiche Ramp Removal, Elevator, New Entryway, Roof Repairs 800,000
Facilities School Department DHS- Install New Sprinkler System 450,000
Facilities School Department Riverton - A/C 50,000
Facilities School Department DHS - Air Handling Units 100,000
Facilities School Department Riverton School - Masonry 100,000 100,000
Facilities School Department Pave Multiple School Campuses 500,000 250,000 250,000
Facilities School Department PHS - Roof Replacement/Engineering 50,000 750,000 750,000
Facilities School Department DHS - Site Drainage 20,000 200,000
Facilities School Department PHS -Windows 250,000 250,000 250,000
Facilities School Department DHS - Ceilings 150,000
Facilities School Department PHS - Engineering/ Electrical Upgrades 30,000 150,000
Facilities School Department PHS - Rehabiliate Terazzo Floors 75,000
Facilities School Department Lincoln School - Corridor Floors & Lockers 250,000
Facilities School Department PATHS- Boiler Replacement 460,000
Facilities School Department Reiche - Roof Replacement/Engineering 0 0
Facilities School Department PHS - Boiler Room Abatement 50,000
Facilities School Department Paths - Technology Upgrades 200,000
Facilities School Department DHS - Electrical Switchgear Replacement 300,000
Facilities School Department PHS - Replace Retaining Wall and Iron Railings 150,000
Facilities School Department DHS - Replace Fire Alarm 50,000 250,000
Facilities School Department Lyman Moore - Fire Alarm replacement Engineering 20,000 200,000
Facilities School Department Paths - Freight Elevator at Stair 2/Engineering 250,000
Facilities School Department Paths - Window Replacement 300,000
Facilities School Department DHS - Roof Replacement/Engineering 50,000 750,000
Facilities School Department PHS - Floor Repairs 140,000
Facilities School Department DHS - Engineering/ Masonry Restoration 300,000 300,000
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Facilities School Department King - Gym floor 75,000
Facilities School Department Lincoln - HVAC Rooftop Units 100,000
Facilities School Department Peaks - Technology Upgrade/Fire Alarm 100,000
Facilities School Department PHS - Auditorium Renovations 100,000
Facilities School Department PHS - New Gym Floor 125,000
Facilities School Department PHS - HVAC Rooftop Units 150,000
Facilities School Department Peaks Island School - Interior Renovations 200,000
Facilities School Department King - Replace Fire Alarm/Engineering 100,000
Facilities School Department Lyman Moore - Leighting/Ceiling Replacement 250,000
Facilities School Department DHS - Auditorium Replacement 250,000
Facilities School Department PHS - Masonry 400,000

Marine Recreation and Facilities On going  pile/pier  work 170,000 225,000 225,000 225,000 225,000
Marine Recreation and Facilities POT - Pile engineering Survey 112,500 150,000
Marine Recreation and Facilities Compass Park Pier Stablization/Maine State Pier 200,000
Marine Recreation and Facilities POT/OG/ Compass Park Concrete Pier Deck repairs
Marine Recreation and Facilities OG Walkway Painting 75,000
Marine Recreation and Facilities Mega Berth Terminal Structual Painting 50,000
Marine Recreation and Facilities Replace OG Plaza Sidewalk 250,000
Marine Recreation and Facilities P.O.T Rail Removal 75,000
Marine Recreation and Facilities Capstans at Portland Ocean Terminal

Marine Recreation and Facilities Floats at  Cushing, Maine State Pier, east end Beach, Peaks 100,000
Marine Recreation and Facilities Bollard/ Bit Replacement 75,000

Parks, Fields, Recreation and Facilities Lincoln Park Walkways Repair 250,000
Parks, Fields, Recreation and Facilities Lyman Moore Ballfields - Drainage Phase II 200,000
Parks, Fields, Recreation and Facilities Golf Course Rehab 50,000 150,000 100,000 100,000 100,000
Parks, Fields, Recreation and Facilities Dougherty Field Construct Football Field 250,000
Parks, Fields, Recreation and Facilities Lincoln Park Fence Repair 224,000
Parks, Fields, Recreation and Facilities Playground at Riverton School 250,000
Parks, Fields, Recreation and Facilities Softball Field at Riverton School 75,000
Parks, Fields, Recreation and Facilities Reiche School Playground 250,000

BARRON CENTER SUBMISSIONS
Equipment Barron Center Hydronic Heater Units and Pumps
Equipment Barron Center Patient Medical Records and WiFI 136,710
Streets/SidewaBarron Center Parking Lots and Roadway 213,000
Equipment Barron Center Vulcan Deluxe Gas Convection Oven 12,100
Equipment Barron Center Replace Patient Call System 89,792

POLICE DEPARTMENT SUBMISSIONS
Vehicles Vehicle Maintenance Police Cruisers (4) Replacement - Police 152,000 160,000 160,000 160,000 160,000
Equipment Police Department Gel Scan Digital Evidence Device 67,553
Facilities Police Department Elevator Replacement - Police Department 200,000
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Facilities Police Department Traffic Control Device 10,000

FIRE DEPARTMENT SUBMISSIONS
Vehicles Vehicle Maintenance Squad 301 Rescue Pumper 850,000
Vehicles Vehicle Maintenance E311 Replacment 750,000
Vehicles Vehicle Maintenance Medcu Ambulance Replacement - Fire 220,500 265,000 265,000 265,000
Facilities Fire Department Roof at East Deering Fire Station 90,000
Facilities Fire Department Central Fire Station Exterior Masonry 110,000
Facilities Fire Department Fire Station Paving Projects 90,000
Facilities Fire Department Conversion of Boilers to Natural Gas at 4 Fire Stations 80,000
Facilities Fire Department Ocean Avenue Fire Station Repairs 75,000
Facilities Fire Department Overhead Door at Peaks Island Station Replacement 60,000
Facilities Fire Department Munjoy Station Window/Overhead Door Replacement 40,000
Equipment Fire Department Fire Station Exhaust Removal System Upgrade 30,000

IT DEPARTMENT SUBMISSIONS

Information TeInformation Technology Phone System Upgrade 200,000
Information TeInformation Technology Virtualization, Storage and Redundancy Upgrade 75,000 55,000
Information TeInformation Technology Security Management System 35,000

PLANNING AND URBAN DEVELOPMENT SUBMISSIONS
Equipment Planning & Urban Develop Peninsula Wayfinding Program 400,000
Parks, Fields, Planning & Urban Develop Congress Square Re-Design Phase I
Facilities Planning & Urban Develop Stairs and Improvements on Plum Street Alley 105,000
Equipment Planning & Urban Develop Streetlighting along Fore Street 43,500
Equipment Planning & Urban Develop Streetlighting on Commercial Street 100,000 571,780
Equipment Planning & Urban Develop Streetlighting on Commercial Street 50,000 285,890
TransportationPlanning & Urban Develop Congress Square Intersection Redesign (Phase II) 2,500,000

PUBLIC WORKS SUBMISSIONS
Facilities Public Works Public Services Operations and Maintenance Facility 1,120,000 10,950,000

Streets/SidewaPublic Works PACTS Danforth St Paving 86,000

Streets/SidewaPublic Works MaineDOT Arterial Paving Riverside St  - utility system costs 102,000
Streets/SidewaPublic Works Railroad Quiet Zone Improvements 800,000 400,000 400,000 400,000 400,000

Streets/SidewaPublic Works
PACTS TIP Collector Paving (Multiple Locations) - 25% Local 
Match 500,000 500,000

Streets/SidewaPublic Works Paving Preservation and Rehabilitation 2,900,000 2,000,000 2,000,000 2,000,000
Sidewalks Public Works Sidewalk Rehabilitation/Accessibility 500,000 500,000 500,000 500,000
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TransportationPublic Works
PACTS 16/18 TIP Intersection Project - Brighton-Deering-
Falmouth (USM Roundabouts) 717,200

Equipment Public Works
PACTS Regional Transportation Management Systems (RTMS) 
- Traffic Signals 222,000 100,000 100,000 100,000

Streets/SidewaPublic Works Municipal Partnership Initiative (MPI) Paving Program 465,750 500,000 500,000 500,000

Equipment Public Works Traffic Signal Work in Support of Paving Programs 150,000 100,000 100,000 100,000

Equipment Public Works Traffic Signals at Various Locations 200,000 200,000 400,000 400,000

Sidewalks Public Works Monument Square ADA Improvements 100,000

Sidewalks Public Works Monument Square Condition Improvements 900,000
Streets/SidewaPublic Works CSO Compliance - SRF Ineligibles 400,000 400,000 400,000 400,000

Sidewalks Public Works
City Hall Plaza Rehabilitation & Sidewalk/ADA Curb 
Accessibility 250,000

Streets/SidewaPublic Works PACTS TIP Intersections Category - 25% Local Match 200,000 500,000

TransportationPublic Works
PACTS TIP Bike/Ped Category & MaineDOT Multi-Modal 
programs: Pathway Network - Local Share is 25% 50,000 62,500 250,000 250,000

Streets/SidewaPublic Works PACTS TIP Road Rebuild Category - 25% Local Match 125,000 250,000

Streets/SidewaPublic Works One City Center - Shared cost sidewalk 28,000
Equipment Public Works Streetlights: Implement GPCOG LED Conversion 100,000 450,000
TransportationPublic Works Congress Street Bus Corridor Phase II 410,000
Streets/SidewaPublic Works Durable Pavement Markings: Paving Program Support 300,000 400,000 400,000 400,000

TransportationPublic Works
Bikeway Network: Arterial/Collector and Neighborhood Byway 
Networks 40,000 60,000 60,000 60,000

Equipment Public Works Deering Oaks Lighting 110,000
Facilities Public Works Salt Storage 16,000
Facilities Public Works Solar Power Enhancements 50,000 150,000
Facilities Public Works Thames Street Extension - Engineering 50,000
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Parks, Fields, Recreation and Facilities Evergreen Cemetery Columbarium 65,000
Parks, Fields, Public Works Repair Retaining Wall @ 211 Valley 135,000
Streets/SidewaPublic Works Street Reconstruction Mountfort St 814,000
Streets/SidewaPublic Works Street Reconstruction Cottage St 275,000
Streets/SidewaPublic Works Street Reconstruction Rowe Ave 1,276,000
Streets/SidewaPublic Works Street Reconstruction Woodford St 990,000
Streets/SidewaPublic Works Street Reconstruction Munjoy St 1,081,000
Streets/SidewaPublic Works Street Reconstruction Vesper St 1,005,000
Streets/SidewaPublic Works Street Reconstruction Riverside Industrial Parkway 3,773,000
Streets/SidewaPublic Works Street Reconstruction Mabel St 1,032,000
Streets/SidewaPublic Works Street Reconstruction Alba St 1,002,000
Streets/SidewaPublic Works Street Reconstruction Morning St 1,088,000
Streets/SidewaPublic Works Street Reconstruction Donald St

Streets/SidewaPublic Works PACTS Veranda St Paving 202,000

Fleet Vehicles - Separately Ranked by Fleet Services
Vehicles Vehicle Maintenance Sidewalk Tractors Replacement 280,000 280,000 280,000 280,000
Vehicles Vehicle Maintenance Used Pickups for Various City Departments 150,000
Vehicles Vehicle Maintenance Refurbish 4 Plow Truck Bodies 160,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Districting 3095 185,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Winter 5093 210,000
Vehicles Vehicle Maintenance Arrest Vehicle Replacement - Police 76,500 49,500
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3084 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3085 60,000
Vehicle - New School Department Food Service Truck 89,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Barron Center 3914 60,000
Vehicles Vehicle Maintenance 1 Ton Truck Replacement - Playgrounds 3091 52,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2184 35,000
Vehicles Vehicle Maintenance Activities League Vehicle Replacement - Police 30,000
Vehicles Vehicle Maintenance Medcu 15 Cliff Island 126,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2185 35,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Winter 3094 185,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2183 35,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Public Services 5099 210,000
Vehicles Vehicle Maintenance Tractor Replacement - Ballfields 7138 55,000
Vehicles Vehicle Maintenance Patrol Supervisor Vehicle Replacement - Police 39,500 39,500 39,500 39,500
Vehicles Vehicle Maintenance Litter Vac Replacement - PDD 75,000
Vehicles Vehicle Maintenance Medcu 13 Great Diamond Island 126,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Barron Center 3908 35,000
Vehicles Vehicle Maintenance Box Truck Replacement - Solid Waste 3108 20,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Public Services 5101 195,000
Vehicles Vehicle Maintenance Pulp Loader Replacement - Forestry 5097 190,000
Vehicles Vehicle Maintenance Pavement Roller Replacement - Districting 5087 15,000
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Vehicles Vehicle Maintenance Pot Hole Patcher Replacement - Districting 5103 40,000
Vehicles Vehicle Maintenance Replace box truck 4903 - School Maintenance 50,000
Vehicle - New Vehicle Maintenance Additional Turf Tractor / Mower Islands 95,000
Vehicles Vehicle Maintenance 1/4 Pickup Replacement - Engineering 2018 25,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7158 60,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7162 50,000
Vehicles Vehicle Maintenance Backhoe Replacement - Districting 5085 90,000

Vehicles Vehicle Maintenance Criminal Investigation Division Vehicles Replacement - Police 68,000 68,000 68,000
Vehicles Vehicle Maintenance Special Reaction Team Vehicle Replacement - Police 36,000
Vehicles Vehicle Maintenance Replace Police Admin Vehicles 70,000 35,000
Vehicles Vehicle Maintenance Animal Control Officer Van Replacement - Police 27,500
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Construction 3093 185,000
Vehicles Vehicle Maintenance Rubbish Packer Replacement 530,000 265,000 265,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7155 75,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3101 60,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7156 75,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3103 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3105 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3106 60,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Districting 3096 185,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Districting 3097 185,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Construction 3098 185,000
Vehicles Vehicle Maintenance Backhoe Replacement - Districting 5031 90,000
Vehicles Vehicle Maintenance 1 Ton Truck Replacement - Ballfields 3104 52,000
Vehicles Vehicle Maintenance 15-Passanger Van Replacement - Recreation 2194 60,000
Vehicles Vehicle Maintenance Tool Cat Replacement - Ballfields 5002 75,000
Vehicles Vehicle Maintenance Pick-up Replacement - Ballfields 2143 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2128 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2129 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2130 35,000
Vehicles Vehicle Maintenance Rubbish Packer Replacement - Peaks 4060 160,000
Vehicles Vehicle Maintenance Rolloff Truck Replacement - Peaks 4037 145,000
Vehicles Vehicle Maintenance Snow Blower Replacement - Winter 7116 125,000
Vehicles Vehicle Maintenance Car Carrier Replacement - Fleet 3082 30,000
Vehicles Vehicle Maintenance 1 Ton Wrecker Replacement - Fleet 2501 115,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Barron Center 3915 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Social Services 2207 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Trades 2003 25,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Trades - 2004 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Trades 2005 25,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Van Replacement - Trades 2006 30,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Trades 2042 25,000
Vehicles Vehicle Maintenance Ladder 4 Replacement - Fire 1,500,000
Vehicles Vehicle Maintenance Car 4 Replacement - Fire 0216 51,000
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Vehicles Vehicle Maintenance Car 1 Replacement - Fire 0224 51,000
Vehicles Vehicle Maintenance Car 2 Replacement - Fire 0223 50,000
Vehicles Vehicle Maintenance Car 7 Replacement - Fire 50,000
Vehicles Vehicle Maintenance Staff Car Replacement - Fire 40,000
Vehicles Vehicle Maintenance Car 9 Replacement - Fire 0277 17,500
Vehicles Vehicle Maintenance Parking Enforcement Vehicle Replacement - Parking 2216 25,000
Vehicles Vehicle Maintenance Excavator Replacement - Districting 5082 170,000
Vehicles Vehicle Maintenance Bucket Truck Replacement - Traffic 5110 125,000
Vehicles Vehicle Maintenance Pavement Roller Replacement 1 Ton- Construction 5095 18,000
Vehicles Vehicle Maintenance Grader Replacement - Winter 5096 320,000
Vehicles Vehicle Maintenance Forklift Replacement - Fleet 6001 40,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5102 45,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Construction 5106 45,000
Vehicles Vehicle Maintenance Forklift Replacement - Fleet 6004 40,000
Vehicles Vehicle Maintenance Backhoe Replacement - Districting 5105 75,000
Vehicles Vehicle Maintenance Grader Replacement - Public Services 5109 320,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3100 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Cemeteries 3119 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Cemeteries 3121 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3118 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3120 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Construction 3117 52,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Peaks 2518 52,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3113 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3034 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3109 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3115 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3111 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Peaks 3114 165,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Districting 3002 52,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3125 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3036 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Public Services 3201 185,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Public Services 3202 185,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Peaks 3001 52,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Districting - 3126 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Winter 3130 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Public Services 3131 165,000
Vehicles Vehicle Maintenance 1 Ton Utility Truck Replacement - Traffic 2008 55,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Cemeteries 2186 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Districing 2181 25,000
Vehicles Vehicle Maintenance Replace Peak's Backhoe 5115 95,000
Vehicles Vehicle Maintenance Replace DPS Loader 5112 210,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - PDD 2180 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Forestry 2200 25,000
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Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2202 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2203 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - PDD 2204 35,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Construction 2502 52,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Engineering 2051 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Traffic 2061 25,000
Vehicles Vehicle Maintenance 1 Ton Crew Cab Pickup Replacement - Forestry 2503 40,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Safety Officer 2002 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - PDD 2060 25,000
Vehicles Vehicle Maintenance 3/4 Ton Truck Replacement - Construction 2000 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Construction 2001 35,000
Vehicles Vehicle Maintenance 1 Ton Utility Truck Replacement - Traffic 2500 55,000
Vehicles Vehicle Maintenance 1 Ton Rack Truck Replacement - Forestry 2509 40,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Peaks 2508 52,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2021 30,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2024 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Construction 2022 25,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Engineering 2015 25,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup - Peaks 2050 35,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Truck Replacement - Playgrounds 2512 40,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - PDD 2029 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Traffic 2030 20,000
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Vehicles Vehicle Maintenance 3/4 Ton Crew Cab Pickup Replacement - Open Space 2514
Vehicles Vehicle Maintenance Tractor Replacement - Ballfields 8008 12,000
Vehicles Vehicle Maintenance Bucket Van Replacement - Trades 2218 55,000
Vehicles Vehicle Maintenance Activity Bus Replacement - Recreation 2700 60,000
Vehicles Vehicle Maintenance 1 Ton Truck Replacement - Cemeteries 2522 52,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 90,000
Vehicles Vehicle Maintenance Replace DPS Loader 5116 210,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Van Replacement - Trades 2053 30,000
Vehicles Vehicle Maintenance Mini Van Replacement - Trades 2047 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Trades 2070 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Trades 2086 25,000
Vehicles Vehicle Maintenance 1 Ton Utility Van Replacement - Trades 2090 30,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Trades 3024 60,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Van Replacement - Trades 2217 30,000
Vehicles Vehicle Maintenance 1 Ton Rack Body Truck Replacement - Trades 2507 52,000
Vehicles Vehicle Maintenance Box Van Replacement - Trades 2519 30,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Trades 5001 45,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Trades 5006 210,000
Vehicles Vehicle Maintenance Van Replacement - Trades 2045 30,000
Vehicles Vehicle Maintenance Pick-up Replacement - Ballfields 2012 27,000
Vehicles Vehicle Maintenance Mower Replacement - Ballfields 7025 85,000
Vehicles Vehicle Maintenance 3/4 Ton Truck Replacement - Cemeteries 2142 35,000
Vehicles Vehicle Maintenance Fleet Tire Truck Replacement - Public Services 2007 40,000
Vehicles Vehicle Maintenance 1 Ton Rack Truck Replacement - Construction 2505 50,000
Vehicles Vehicle Maintenance Mowers (2) Replacement - Districting 7160, 7161 30,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7180 60,000
Vehicles Vehicle Maintenance Snow Blower Replacement - Winter 7199 125,000
Vehicles Vehicle Maintenance Fleet Service Truck Replacement - Public Services 2521 30,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5114 45,000
Vehicles Vehicle Maintenance Replace Solid Waste Forklift 6018 40,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5117 45,000
Vehicles Vehicle Maintenance Wheel Loader - Stock Yard - Public Services 5003 195,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Truck Replacement - Horticulture 2134 38,000
Vehicles Vehicle Maintenance Rolloff Truck Replacement - Solid Waste 4000 145,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5119 45,000
Vehicles Vehicle Maintenance Mini Holder Replacement - PDD 8109 110,000
Vehicles Vehicle Maintenance Turf Tractor Replacement - Districting 7010 40,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7026 95,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup - Public Services Street Openings 2062 25,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2131 35,000
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Vehicles Vehicle Maintenance Replace DPS Excavator 5113 175,000
Vehicles Vehicle Maintenance Flatbed Dump Truck Replacement - Horticulture 3003 55,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Winter 3129 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Winter 3203 180,000
Vehicles Vehicle Maintenance Skidsteer Replacement - PDD 5120 45,000
Vehicles Vehicle Maintenance Turf Tractor Replacement - Cemeteries 7011 60,000
Vehicles Vehicle Maintenance Parking Enforcement Truck Replacement - Parking 2023 25,000
Vehicles Vehicle Maintenance Car 8 Replacement - Fire 0059 17,500
Vehicles Vehicle Maintenance Engine 6 Replacement - Fire 0279 700,000
Vehicles Vehicle Maintenance Replace Parking Enforcement Truck 2167 25,000
Vehicles Vehicle Maintenance Replace Parking Enforcement Vehicle 2168 25,000

Vehicles Vehicle Maintenance
4 WD Utility Tractor w/ Loader Backhoe Replacement - 
Recreation 45,000

Vehicles Vehicle Maintenance Mowers (3) Replacement - Golf 210,000
Vehicles Vehicle Maintenance Replace Van Expo 2085 30,000
Vehicles Vehicle Maintenance Replace DPS Single Axle Plow 3135 165,000
Vehicles Vehicle Maintenance Replace SPS Single Axle Dump 3136 165,000
Vehicles Vehicle Maintenance Replace DPS Single Axle Dump 3134 165,000
Vehicles Vehicle Maintenance Replace DPS Single Axle Dump 3133 165,000
Vehicles Vehicle Maintenance Replace 11' Mower DPS 7187 70,000
Vehicles Vehicle Maintenance 1/2 Ton Pickuup - Solid Waste 2025 25,000
Vehicles Vehicle Maintenance Replace DPS Pickup 2020 25,000
Vehicles Vehicle Maintenance Replace PDD .5 Ton Pickup 2029 30,000
Vehicles Vehicle Maintenance Replace Traffic .5 Ton Pickup 2030 25,000
Vehicles Vehicle Maintenance Replace Horticulture 3./4 Ton Pickup 2134 40,000
Vehicles Vehicle Maintenance Replace Forestry Chip Truck 3004 60,000
Vehicles Vehicle Maintenance Replace JD Gator DPS 8007 15,000
Vehicles Vehicle Maintenance Replace DPS Toolcat 5004 65,000
Vehicles Vehicle Maintenance Replace PDD Toolcat 5005 65,000
Vehicles Vehicle Maintenance Replace Street Open Truck 2040 25,000
Vehicles Vehicle Maintenance Replace Street Open Truck 2098 25,000
Vehicles Vehicle Maintenance Replace Street Open Truck 2062 25,000
Vehicles Vehicle Maintenance Replace Engine 1 700,000
Vehicles Vehicle Maintenance Replace Ladder 6 1,300,000
Vehicles Vehicle Maintenance Replace Fire Electrical Pickup 0305 25,000
Vehicles Vehicle Maintenance Replace Senior Rec Bus 2702 55,000
Vehicles Vehicle Maintenance Parking Garage Truck - 2041 30,000
Vehicles Vehicle Maintenance Parking Division SUV - 1021 20,000
Vehicles Vehicle Maintenance Parking Enforcement Vehicle Replacement - 2160
Vehicles Vehicle Maintenance Parking Enforcement Truck Replacement -2161
Vehicles Vehicle Maintenance Parking Meter Van Replacement - 2171
Vehicles Vehicle Maintenance Parking Enforcement Truck Replacement -2176
TOTALS 14,054,000 36,935,005 42,779,820 20,123,050 6,605,388
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Less:  Available Funds within Bayside TIF (can go towards traffic or infrastructure improvements in Bayside 400,000

Less:  PY CIP Reallocations - Will be used to fund projects from above list 704,896
GRAND TOTAL - FY17 General Fund Borrowing 12,949,104

OPERATING BUDGET CIP

Facilities Parking / Garages
Temple St. Parking Garage Cond. Appraisal Rprs Concrete & 
Joints 230,000

Equipment Parking / Garages Ticket Dispenser and Register at Elm Street Parking Garage 25,000

Vehicles Vehicle Maintenance Firehouse Conditional Appraisal 50,000
Facilities Recreation and Facilities Air condition conference rooms 30,000
Equipment Barron Center Vulcan Steamer 14,900
Vehicles Vehicle Maintenance Laundry Box Truck Replacement - Barron Center 3912 30,000
Vehicles Vehicle Maintenance Rotary Trim Mower Replacement - Golf Course 45,000
Vehicles Vehicle Maintenance Pot Hole Patcher Replacement - Districting 5104 40,000
Vehicles Vehicle Maintenance Tractor -PDD - 7159 20,000
Vehicles Vehicle Maintenance Kitchen Box Truck Replacement- Barron Center 3913 30,000
Vehicles Vehicle Maintenance Patient Transport Van Replacement - Barron Center 3901 35,000

549,900
SPECIAL REVENUE FUND CIP
Facilities Recreation and Facilities Merrill- Flooring/Seating/Painting Replacement 100,000 100,000
Parks, Fields, Recreation and Facilities Evergreen Cemetery Wall 100,000
Vehicle - New Vehicle Maintenance Leaf Sweeping Unit for Cemeteries 35,000
Vehicle - New Vehicle Maintenance Add Flail and Brush Cutter Attachment - Cemeteries 15,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Truck Replacement - Cemeteries 2121 35,000

Equipment Barron Center Fire Alarm System  - Barron Center 70,000
Equipment Barron Center Day Room Furniture - Barron Center 23,802

193,802
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SEWER FUND RECOMMENDED CIP - FY17 - FY21

ProjectTitle 2017 2018 2019 2020 2021
CSO - Compliance - Madison / Walnut 1,000,000
CSO - Compliance - Marginal / Forest / State 4,200,000
CSO - Compliance - Deering Oaks 300,000
CSO - Compliance - Woodfords / Hershey 3,600,000
CSO - Compliance - Future Fiscal Years 0 10,000,000 13,000,000
CSO Back Flow Prevention 25,000
CMOM - Sewer System Renewal 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
CMOM - Pump Station Rehabilitation 1,100,000 670,000 670,000 670,000
CMOM - Inflow and Infiltration Program 750,000 260,000 790,000

Warren Ave Storm Drain & MDOT Paving 990,000
USM Roundabout Sewer Separation - PACTS Project 450,000
O&M Relocation to Outer Congress Street 230,000
Stormwater Infrastructure Failure Repairs 200,000 200,000 200,000 200,000
Rand Rd Culvert - Emery Waterhouse Driveway 90,000
PACTS Danforth St Paving 14,000
MaineDOT Arterial Paving Riverside St  - sewer portion 41,000 0 0 0 0
Municipal Partnership Initiative (MPI) Paving Program 51,750 50,000 50,000 50,000 50,000
CSO - Close CSO #42 and #43 2,000,000
Gravel Wetland Stormwater Treatment System in the Capisic Brook Watershed 2,000,000
Stormwater Retrofits on Riverside Street 185,000
Sewer Replacement - Somerset Street Extension
Green Infrastructure at Oxford Street Parking Garage 100,000
Green Infrastructure at Kennedy Park 360,000
Brighton Ave Sewer Separation 300,000
Green Infrastructure: Peaks Island 50,000
Street Sweepers Replacement 195,000 245,000 195,000 195,000
Refurbish Sewer Backhoe 5100 30,000
Catch Basin Cleaning Vehicle Replacement - Sewer 3127 100,000
Right of Way Clearing Machine - Water Resources - New 160,000
Replace Van Water Resources Engineers -0919 26,000
1 Ton Crew Cab Pickup Replacement - Sewer 2511 40,000
3/4 Ton Extended Cab Pickup Replacement - Sewer 2513 38,000
TV Truck Replacement - Sewer 2516 250,000
SEWER FUND - PUBLIC BONDING FINANCED 13,290,750 19,025,000 16,190,000 2,215,000 1,150,000

Operating Budget Financed Sewer / Stormwater Projects
Stormwater Storage and Filtration Systems at Sagamore Village 1,246,060

CSO Compliance - Anticipated Financing via Maine Bond Bank
CSO - Compliance - Back Cove South Storage Conduit 17,000,000
CSO - Future Fiscal Years 20,000,000 20,000,000 20,000,000 20,000,000
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