PORTLAND DEVELOPMENT CORPORATION
Board Meeting
DATE: May 2, 2018
TIME: 4:00 p.m.
LOCATION: Room 24, Basement Conference Room
Portland City Hall
AGENDA
1. President's comments
a) BAP Grant Funding Recently Awarded by the City Council for FY2019.
b) Creation of PEDPIP Grant Committee to review recently submitted applications.
2. Review and accept Minutes of March 15, 2018, meeting.
3. Review and vote on new loan applications from:
a. Casco Bay Electric, 21 Rice Street;
b. Kharmar Investment LLC, d/b/a One Six Green, 22 Monument Square; and,
c. International Seafood LLC, 849 Forest Avenue.
.
Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board may go into
executive session to discuss proprietary information regarding these loan applications.
4. Treasurer's Report – March 2018
a) Monthly Administrative Budget Report
b) Cash Management Report
c) Schedule of Loans Receivable
d) Listing of Grants approved through the BAP Program and PEDPIP for FY2017 and 2018
e) Confidential Delinquency Report - Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5
M.R.S.A. 13119—A, the Board may go into executive session to discuss/monitor any of
the loans listed on the Report.
5. Possible Appointment of Board Treasurer – update to be provided at meeting.
6. Other items to be discussed/brought up by Board Directors.
7. Next Regular Meeting Date: May 17, 2018.

Tim Agnew/Board President

Minutes
Portland Development Corporation
March 15, 2018

A meeting of the Board of Directors of the Portland Development Corporation
was held on Thursday, March 15, 2018 at 4:00 p.m. in Room 209 of Portland City Hall.
Present from the Board were Board President Tim Agnew, and Directors Tom Dunne,
Chip Martin, Ovid Santoro, Mayor Ethan Strimling, Julie Viola, and Briana Volk.
Directors Shelley Carvel, Jon Jennings, Heather Sanborn, and Matthew Veith could not
be present. Present from the City staff were Business Programs Manager Nelle Hanig
and Senior Executive Assistant Lori Paulette. PDC loan/grant underwriter David
McLaughlin was brought in via conference call during the executive session for the Miss
M loan application.
Item #1: President’s Comments
President Agnew welcomed two new Board members Julie Viola and Briana Volk
and introductions were then made.
President Agnew said that during the last round of BAP grant requests, the Board
discussed forming a sub-committee to discuss possible additional criteria in to the
guidelines. He asked for volunteers for this, and Mayor Strimling and Ms. Volk
volunteered.
Item #2: Review and accept Minutes of the January 25, 2018 meeting.
Mr. Martin made a motion to accept the Minutes as published; Mr. Santoro
seconded the motion, and it passed 4-0-3 (Dunne, Viola, and Volk abstained).
Item #3: Review and vote on loan application from Miss M. Inc., d/b/a
Aurora Provisions at 64 Pine Street.
Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the
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Board may go into executive session to discuss proprietary information regarding
this loan application.
Ms. Hanig introduced the item saying that Aurora Provisions was purchased by
Miss M., Inc., in May 2017. Melissa Carr, present today, is now the owner of the
business and the building that houses it at 94 Pine Street. Since purchasing it, Ms. Carr
has had some challenges, including high labor costs and lower than expected catering
events, particularly weddings. As a result, Ms. Carr has been in contact with Norway
Savings Bank, FAME, and CEI for a bridge loan as she gets through the challenges. Ms.
Hanig also noted that Ms. Carr is now working with Nancy Stronjy at SCORE on
business planning. Norway has approved some loan funds, and FAME has guaranteed
half of those loan funds from Norway; CEI is meeting next week for additional loan
funds.
Ms. Carr thanked Ms. Hanig and described challenges, particularly the number of
wedding catering jobs, which the previous owner had 28 in 2016, but in 2017 there were
8 such catering events. She now has 11 so far for 2018, but this was one of her greatest
challenges in 2017 expecting much more in terms of wedding catering events.
Mr. Martin asked about revenues from wedding catering, and Ms. Carr indicated
that a small wedding is approximately $10,000, while also noting that in 2016, with 28
weddings, brought in $3.2 Million.
Mr. Dunne asked about achieving her projections, and Ms. Carr indicated that she
felt they were a reasonable baseline to achieve.
Ms. Viola noted that working with Ms. Stronjy at SCORE would provide her with
more skills for managing the business and making it profitable.
Mr. Santoro encouraged her to talk more with her customers for their feedback in
order to determine where improvements can be made, and also suggested getting
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assistance from a College intern to check out pricing and what works and what doesn’t.
Ms. Volk asked about marketing plans, and Ms. Carr said she needed to do more
personal marketing and has started networking and meeting with wedding planners.
Mayor Strimling asked about paid time off, and Ms. Carr said that prior owners
offered this, and she would look into it, adding that it would also depend on the tenure of
employees. She also noted that originally there were to 40 to 60 employees full-time, and
now there are 24 with wages at $12.00 to $20.00 per hour depending on the job.
Ms. Carr said that this would be a bridge loan until the season starts, noting that
investments would be made for retail, security, and revamping the restaurant and website
in her style.
Mr. Dunne asked who oversees the financial aspect, and Ms. Carr indicated that to
be herself.
Mr. Martin asked about retail expansion and competition, and Ms. Carr indicated
that she is considering adding an outside patio and more retail items inside. There is
competition, but she noted that she looks forward to making Aurora Provisions more
reflective of herself, user friendly, and assisting the client. She also noted that she sold
Dots Café in Lincolnville this past October, so she is very familiar with the business.
Ms. Volk asked about branding, and Ms. Carr said that she recently met with Nash
Marketing and is doing some advertising in magazines like Edible Maine and Portland
Monthly.
In response to Mr. Agnew, Ms. Carr noted the revenues shifted downward from
2016 with 28 weddings, to 2017 with 8 weddings. She is optimistic in that for 2018 she
already has 11. She also described seasonal variations in regard to revenue.
Mr. Martin made a motion to go into executive session, pursuant to 1 M.R.S.A.
405(6)(F) and 5 M.R.S.A. 13119, to review and discuss proprietary information for this
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loan request. Mr. Dunne seconded the motion, and it passed unanimously at 4:45 p.m.
At approximately 5:30 p.m. the Board came out f executive session.
Mr. Martin made a motion to approve the loan for $20,000 as recommended by the
loan underwriter and staff; Mr. Dunne seconded the motion.
Mayor Strimling said that he would support the motion, noting he had some
concerns with the business and protecting 24 jobs.
Mr. Agnew then asked for a vote on the motion and it passed unanimously.
Item #4: Amendment to loan terms for loan to Cake Works, Inc.
Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board
may go into executive session to discuss proprietary information regarding this loan.
Mayor Strimling made a motion to go into executive session, pursuant to 1
M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119, to review and discuss proprietary information
for this loan amendment request. Mr. Martin seconded the motion.
Ms. Viola indicated that Mr. Chamoff is a customer at her bank so she would
abstain from participating.
President then asked for a vote on the motion and it passed 6-0-1 (Viola) at 5:35
p.m. (Mr. Santoro had to leave the meeting at 5:45 p.m.) At approximately 5:52 p.m. the
Board came out of executive session.
Item #5: Treasurer's Report – February 2018
a) Monthly Administrative Budget Report
b) Cash Management Report
c) Schedule of Loans Receivable
d) Listing of Grants approved through the BAP Program and PEDPIP for
FY2017 and 2018
e) Confidential Delinquency Report - Note: Pursuant to 1 M.R.S.A.
405(6)(F) and 5 M.R.S.A. 13119—A, the Board may go into executive
session to discuss/monitor any of the loans listed on the Report.
Mr. Martin made a motion to go into executive session, pursuant to 1 M.R.S.A.
405(6)(F) and 5 M.R.S.A. 13119, to review and monitor the Confidential Delinquency
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Report. Mr. Dunne seconded the motion and it passed unanimously at 5:53 p.m. At
approximately 6:00 p.m., the Board came out of executive session.
Mayor Strimling asked if staff brought all loan requests to the Board, as he was
contacted regarding his possible support of a request. Ms. Hanig said that the process is
to contact the Economic Development Department (EDD) who takes in the application
and processes it with the loan underwriter for the PDC’s review. There are many times
when the applicant does not have enough information and she lets them know the loan is
not ready for the Board. If they insist to bring it to the Board, staff will do so.
Ms. Hanig then described immigrant business workshops that the EDD is working
onwith the Office of Economic Opportunity and would email the Board flyers and
requested that they assist in getting the word out.
Mayor Strimling then noted that Nelle Hanig was the City’s Employee of the Month
and all congratulated her.
There being no further business, the meeting adjourned at approximately 6:10 p.m.
Respectfully, Lori Paulette
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