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Office of the Mayor, Ethan K. Strimling
2018 Goals

Ensuring Educational & Lifelong Success -- Offering Universal Pre-K in Portland

The research is clear - kids who go through high-quality pre-k programs are better prepared for
kindergarten than those who don’t. Right now the city is only meeting 25% of our need with the
current pre-k program and our lowest income kids are being the hardest hit. This proposal is to put
out an advisory referenda to ask Portland residents if they are willing to pay for a high quality

universal Pre-K program for every four year old in the city. (Will work with School Board on this goal)

A Sustainable City — Solarize Portland

Many cities around Portland have instituted “Solarize” programs to promote solar power and help
facilitate the bulk purchase of solar energy conversion. Portland should do the same, as well as
switching the City's electric plan to renewable, purchasing more electric vehicles for our fleet,
installing more charging stations around the city, and exempting environmental upgrades to
homes from increased valuation. (Plan is to refer to Sustainability)

Already on Committee Work Plans

3.

Affordable Workforce Housing - Capitalizing the Housing Trust Fund to $10 Million

One of the Council’'s 2017 goals was to fully capitalize the Housing Trust Fund [Trust]. This
proposal will inject $8 million into the Trust by the end of 2019 - three million from the sale of the
WEX property and $5 million through a bond. Growing the Trust to $10 million will leverage
upwards of $50-60 million in additional money toward our housing crisis and build upwards of
1,000 units of affordable housing over the next five years. (Finance Committee)

A Safe, Healthy Workforce - Earned Paid Sick Time

Currently 20,000 workers in Portland can’t earn even one paid day off to care for their own
medical well-being or that of their child. This proposal will ensure that every worker in Portland
receives at least 6 paid days off a year to take care of health or safety issues for themselves or
their family. (HHS Committee)

Responsible Contracting for City Contracts

Last year, the council passed a revision to our TIF policy to require that all contractors that work
on a project which receives a CEA, pay their workers a livable wage with benefits. This proposal
will require that the same standard apply to all city contracts with private entities, plus require that
they have an apprenticeship program. (Finance Committee)
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Housing Committee — 2018 Priorities / Workplan

Portland City Council Committee on Housing

GoallObjective: Increase access to rental and ownership housing that is safe and
affordable for working and low-income families.

Safe, affordable and accessible housing remains the core objective. The 2018 Housing
Committee will focus on policies that help residents match their housing needs with appropriate
options over a lifetime. Success is when we have a broad array of housing choices to serve
evolving individual and family housing needs.

Solid housing stock, parks and open space, quality education, proximity to jobs and
entertainment are all important elements that significantly influence whether Portland can retain
and sustain current residents and attract new residents of all ages, backgrounds and abilities.

2018 Committee Workplan Priorities

1. Identify an opportunity to engage the city in a public/private partnership project or projects
to add rental and ownership units to our housing inventory, by leveraging policy, planning
expertise, funding, zoning, public land, creating a Land Trust and /or other strategies.
Towards this goal, the Committee initiated a general exploration in its February meeting
of work done in other cities using surplus city property to leverage housing development
through formation of a Community Land Trust (CLT). The Land Trust idea is but one of a
number of strategies the Committee may explore to develop and forward to proposal to
the full council.

2. ldentify and recommend policy to remove barriers to Accessory Dwelling Units in
residential zones — the Committee proposes to review the effectiveness of loosened ADU
policy approved by the council several years ago and consider revisions or additional
adjustments in tandem with the first phase of the ReCode Portland zoning rewrite.

3. Develop and recommend a Housing Advisory Board consistent with the language
approved by the Council as part of the 2016 Housing security package, including housing
professionals, tenant and landlord representatives, to assist the City in developing and
implementing policy options to address existing and developing issues.

Other Projects highlighted for action by the Committee

Develop a proposal for a "hotel linkage fee" to fund City housing programs and recommend
action to the full council.

Evaluate the condominium conversion ordinance to assess compliance with the tenant notice
and relocation assistance requirements and recommend if the condominium conversion fee
should be increased to fund TBRA and/or the Housing Trust Fund.

Sponsor development of a cost neutral proposal to take on administration the Portland Water
District's water efficiency and repair services program and recommend action to the full council.
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Housing Committee — 2018 Priorities / Workplan

Notes: In addition to the 2018 items noted above, the Housing Committee will continue
to serve as the lead council committee for guidance, evaluation and implementation of
ongoing multi-year housing program and policy initiatives including, for example:

The Rental Housing Safety & Inspection Program

The Short Term Rental Registration Program

The Inclusionary Zoning Requirements

Revisions to Chapter 14 Land Use Code Division 30

Develop framework, policy and priorities for use of the Housing Trust Fund

Review and Recommendation of HUD funded Community Development and Home
Program budget

o Sponsor review of Housing market data and policy developments and publish a 2018
addendum to the October 2017 Housing Report including an update and evaluation of
policy implementation e.g. inclusionary zoning, housing safety and inspections, short
term rentals, Landlord/Tenant disputes and evictions, and the impact of the Division 30
revisions. dispute housing security. This work is a continuation of the commitment
made last year to establish a dashboard for annual data mining and semi-annual
publication of a State of Housing Report.
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Economic Development Committee

Short Term / Discrete Items

e PILOT (payment in lieu of taxes) policy

o  POT Utilization (pursue possible RFP for private partners)
o Disparity study (determine whether to pursue)

e Possible amendments to Waterfront TIF district

e Various leases of City properties

o Possible sales of City properties (Riverside, Thames St. lot)

Longer Term / Broader Items

Broadband access

Establish Development Impact Fees

Amethyst Lot/ Portland Landing

Possible expansion of Portland Transportation Center Expansion (in partnership with MDOT and others)

o  Workforce development initiatives (possible expansion of Portland Adult Ed, possible job training /
apprenticeship program, etc.)

e  Outdoor seating and open forum for restaurants



Legislative / Nominating Committee

e Refine the process by which the Committee/Council/City
identifies bills of interest, takes positions on bills and
communicates those positions to the Legislature and the
Portland delegation

e Foster a working relationship with the City's legislative
delegation



City Council Goal Setting Session
Sustainability and Transportation Goals
3/26/2018

Short Term:
e Bike-share ordinance/ rules and regs
e Solar
o Assessment of Personal Property
o Historic Review
o City Owned Parking Garages
e Community Forum for METRO Bus Stop Naming (Partnership with METRO)
e Electronic Vehicle Charging Stations
e Pedestrian Only Streets

Long Term:
Climate Action Plan

Parking Review and Study (Eastern Waterfront and beyond)
Pesticide Ordinance Implementation

Large-scale Fossil Fuel Infrastructure Ordinance

Bicycle Infrastructure

Benchmarking Ordinance Oversight



FINANCE COMMITTEE

VVVVVVYVYY

FY17 Audit

FY18 Capital Improvement Plan

FY18 Operating Budget (School and Municipal)

Review Fund Balance (and debt) Policies

Discuss long term (at least 5 years) Capital Improvement Plans
Discuss options for capitalizing Housing Trust Fund

Discuss Mayor's proposed Responsible Contractor Ordinance
Discuss fiscal impact memos



