Order 57-16/17

Passage as an Emergency: 8-0 (Thibodeau absent) on 10/5/2016 Effective 10/5/2016
ETHAN K. STRIMLING (MAYOR DAVID H. BRENERMAN (5
BELINDA S. RAY (1) ( : CITY OF PORTLAND JILL C. DUSON (A/(Lg
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL JON HINCK (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER APPROVING THE RIVERSIDE RECYCLING FACILITY AGREEMENT
WITH CPRC GROUP, LLC

ORDERED, that the 10-Year Agreement between Portland and the CPRC Group, LLC for
management and other services at its Riverside Recycling Facility is hereby
approved in substantially the form attached hereto; and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his
or her designee to execute said document in substantially the form attached hereto
and any other related documents necessary or convenient to carry out the intent of
said documents and this Order.



AGREEMENT BETWEEN THE
CITY OF PORTLAND
AND
CPRC GROUP, LLC

THIS AGREEMENT is entered into this day of October 2016, by and between the CITY OF
PORTLAND, a body politic and corporate with a mailing address of 389 Congress Street, Portland, Maine
04101 (hereinafter the “CITY”), and CPRC GROUP, LLC, a Maine limited liability company with a mailing

address of 70 Pleasant Hill Road, Scarborough, ME 04074 (hereinafter the "CONTRACTOR").

WITNESSETH:

WHEREAS, the CITY did advertise a Request for Proposals #7516 entitled “Management and
Operation of Construction and Demolition Recycling Center and Transfer Station,” (hereinafter, the
“Request for Proposals”), a copy of which is attached as Exhibit A and made a part hereof; and

WHEREAS, the CONTRACTOR has the requisite knowledge and technical ability to perform the
required services and has submitted a proposal for the provision of such services dated June 28, 2016,
(hereinafter, the “Proposal”), a copy of which is attached as Exhibit B and made a part hereof; and

WHEREAS, after due consideration of all the Proposals, the CITY did award this contract to the

CONTRACTOR;
NOW, THEREFORE, in consideration of the mutual promises made by each party to the other, the
parties covenant and agree as follows:

1. The CONTRACTOR will furnish the services, materials, supplies, equipment and labor (hereinafter
the “Work”) in accordance with the specifications contained in the Request for Proposals issued to
the Contractors under date of May 26, 2016 by the Purchasing Manager of the City of Portland, and
also in accordance with the CONTRACTOR’s Proposal. The restatement in this document of any
term of the Request for Proposals or Proposal shall not be deemed to waive any term not so
restated. If any disagreement is found between Request for Proposals or the Proposal and this
document, then this document shall govern; and the Request for Proposals shall govern over the
Proposal, to the extent they disagree; provided, however, that this document and its attachments
shall be construed to be supplemental to one another to the extent possible. Capitalized words in
this Agreement shall have the same meaning set forth in the

2. MANAGEMENT AND OPERATION OF THE FACILITY



a. Assumption of operation. On the Effective Date of this Agreement, the CONTRACTOR shall
begin Work at the Project Site. The CONTRACTOR shall operate and maintain the Project
Site in accordance with this Agreement, all Applicable Laws, the Operations Manual and the
specifications contained in the CITY's Requests for Proposal, and CONTRACTOR's
PROPOSAL. The CITY shall own the Project Site

b. Regulatory compliance. The CONTRACTOR shall perform work in strict conformance with
the provisions of all permits and Applicable Law (including the applicable requirements of
all regulatory agencies). The CONTRACTOR shall be responsible for obtaining, maintaining
and ensuring compliance with all Permits required, and for performing its operations
consistent with the Operations Manual and Applicable Laws. In addition thereto, the
CONTRACTOR shall comply with all orders, if any, of any governmental entity. CITY shall
receive notice and may attend, at its option, any meetings with representatives of any
governmental entity regarding compliance or failure to comply with Permits or Applicable
Law. CITY and CONTRACTOR shall provide each other with any information it has or
receives regarding any citations, notices of violation, enforcement actions, legal suits or
emergency orders. The CONTRACTOR shall respond promptly to all citations, notices
of violation, enforcement actions, legal suits, and emergency orders with respect to
the CONTRACTOR's operations issued by any governmental entity with jurisdiction. In
addition to the CONTRACTOR's indemnity provided elsewhere in this Agreement, the
CONTRACTOR shall pay all costs, including, but not limited to, attorney's fees and costs, of
responding to all such citations, notices of violation, enforcement actions, legal suits, and
emergency orders and shall pay all costs, including, but not limited to, attorney's fees and
cost, of correcting deficiencies and achieving compliance with all such citations, notices of
violation, enforcement actions, legal suits, and emergency orders and shall pay any fines or
penalties assessed as a result of non-compliance.

c. Employees, equipment and subcontractors. CONTRACTOR shall employ such employees as
required to perform Work under this Agreement. CONTRACTOR shall provide all labor,
including equipment operators, sorters, and incidental labor; and materials, equipment,
tools, supplies and utilities required for Work performed at the Project Site and compliance
with other terms and conditions of this Agreement. CONTRACTOR shall be responsible for
any costs and other liabilities of its subcontractors at the Project Site.

d. Operating responsibility. The Project Site shall be open for the receipt of Acceptable Waste
during the following hours: Monday - Saturday, 7AM - 4 PM. The CONTRACTOR may
reduce hours during the winter months from 7:30 AM - 3:30 PM. If emergency conditions
render it impractical to dispose of the resultant volume of Acceptable Waste within
the normal operating hours of the Facility, the CONTRACTOR shall open the Facility on
other days and times as reasonably requested by CITY without additional charge to CITY.

e. The CONTRACTOR shall, at its expense, perform Work at the Facility, including, but not
limited to:

i. receive all Acceptable Waste delivered to the Project Site;
ii. inspect all waste delivered to the Project Site;
iii. reject all Unacceptable Waste delivered to the Project Site;
iv. sortall waste delivered to the Project Site;
v. recycle all Acceptable Waste which is capable of being recycled;



vi. process all Acceptable Waste delivered at the site, either through the use of its own
personnel or through the procurement of services from firms who shall process the
Acceptable Waste;

vil. transport and legally dispose of all waste which cannot be processed or recycled.
viii. transport and legally dispose of all Unacceptable Waste erroneously accepted at the
Project Site;

ix. maintain all access roads at the Project Site and provide for access during all
seasonal conditions;

x. market and sell recycled material which is generated from Acceptable Waste
delivered to the Project Site;

xi. maintain communications with City to provide for the operation and maintenance of
the Project Site in accordance with this Agreement and Applicable Law;

CONTRACTOR REPORTS. CONTRACTOR shall provide monthly reports to CITY no later
than the tenth (10th) business day of each month. The monthly report shall contain the
following information with respect to the previous month:

i. total tonnage of all waste delivered to the Project Site;

ii. of material processed and/or disposed of.

iii. record of any hazardous or special waste, if any, that was received at the Facility and
its method and place of disposal;
iv. all reports and correspondence which may be necessary for permit compliance;

v. the dates of all regulatory agency inspections with the name of agency and
inspector. A copy of any concurrent or subsequently written inspection report,
notice of violation, or citation shall be supplied to CITY, upon receipt. A copy of any
report submitted by CONTRACTOR to any governmental entity, whether in
response to such notices of violation and/or citations or not, shall be supplied to
CITY contemporaneously;

vi. copies of all inquiries, complaints, accidents, or incidents and a description of the
resolution of same;

vii. all financial reports provided by CONTRACTOR shall be in accordance with
generally accepted accounting principles.

Signage. CONTRACTOR shall be responsible for all signage in the Project Site. Prior to
installing such signage, CONTRACTOR must receive the CITY’s written consent, and all
signage must comply with applicable laws, ordinances, rules and regulations.

Record keeping. The CONTRACTOR shall maintain on-site, readily retrievable for
reference and in clean and usable condition, at least one copy each of approved
construction drawings, specifications, reports, permits, Operations Manual and all
prior months' operations reports and correspondence with CITY and all governmental
entities.

Permitting; payment of operating expenses. CONTRACTOR shall be responsible for any
costs or expenses associated with the permitting of the Facility subsequent to the Effective
Date. Except as otherwise specifically provided herein, CONTRACTOR shall be solely
responsible for and shall pay all costs and expenses incurred in the performance of its
operating responsibilities.
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j. Waste Deliveries. CONTRACTOR shall not accept waste deliveries of any kind at the Facility
other than waste defined as Acceptable Waste in this Agreement.

k. The CONTRACTOR covenants and agrees that all Work performed and furnished hereunder
shall be free from all defects, and that all Work shall be performed in a good workmanlike
manner.

INSURANCE. Prior to the execution of this Agreement, the CONTRACTOR will procure and
maintain insurance coverage in the following types and amounts:

a. Comprehensive General Liability. Coverage shall be in the minimum amount of $3,000,000
dollars combined single limit for bodily or personal injury, death and property damage.
The City shall be named as additional insured.

b. Automobile Liability insurance in an amount of not less than one million dollars, including
coverage for all owned, non-owned and hired vehicles. The City shall be named as
additional insured.

c. Environmental or Pollution liability coverage in the minimum amount of $3,000,000
dollars protecting the Contractor and the City against claims arising from the abatement,
clean up and disposal of Hazardous Waste, naming the City as additional insured.

d. Workers Compensation insurance including Employers Liability coverage, in compliance
with Maine law. The Workers’ Compensation insurance shall include an endorsement
waiving all rights of subrogation against the City of Portland, its officers or employees.

e. All subcontractors will also be required to carry the coverages set forth above.

With respect to the liability coverages, the CONTRACTOR will provide the CITY a certificate of
insurance evidencing such coverage, in this way: certificate must say either: A) "the policy has
been endorsed to name the City of Portland as an Additional Insured" and a copy of the
endorsement must come to the City of Portland with the certificate, or B) "the policy already
includes an endorsement, such as the General Liability Extension Endorsement, by which the City
of Portland is automatically made an additional insured." A Certificate which merely has a box
checked under "Addl Insr," or the like, or which merely states the City of Portland is named as an
Additional Insured, will not be acceptable. The CONTRACTOR shall furnish the CITY and thereafter
maintain certificates evidencing all such coverages, which certificates shall guarantee thirty (30)
days' notice to the CITY of termination of insurance from insurance provider or agent. The
CONTRACTOR shall provide copies of all insurance policies upon request.

Work shall not commence under the Contract until the CONTRACTOR has obtained the insurance
required under this section, nor shall the CONTRACTOR permit any subcontractor to commence
work until the insurance required of the subcontractor has been obtained. The insurance coverage
amounts required hereunder are subject to reasonable increases that the CITY may, in its
reasonable discretion, require from time to time during the term of this Agreement. Nothing in
this document constitutes a waiver of any defense, immunity or limitation of liability that may be
available to the CITY, or its officers, agents or employees under the Maine Tort Claims Act (Title 14
M.R.S.A. 8101 et. seq.), and nothing in this document shall constitute a waiver of other privileges
or immunities that may be available to the CITY.

INDEMNIFICATION
a. General. The CONTRACTOR shall indemnify, defend and hold harmless CITY, its officers,

employees, representatives and agents, from and against any and all claims, actions, losses,
damages, injuries, liabilities, costs and expenses of whatsoever kind or nature (including,



b.

but not by way of limitation, attorney's fees and court costs) arising out of injury to
persons, including death, or damage to property relating to or incidental to
CONTRACTOR's operation of the Facility, or CONTRACTOR's performance of any other
obligations under this Agreement, whether by the CONTRACTOR or anyone directly or
indirectly employed by it, its subcontractors, or anyone else for whose act it may be liable,
on or after the Effective Date of this Agreement, but excluding any and all claims, actions,
losses, damages, injuries, liabilities, costs and expenses of whatsoever kind or nature
(including, but not by way of limitation, attorney's fees and court costs) arising out of
injury to persons, including death, and damage to property related to CITY's prior
operation of the Facility or that result from the City's sole negligence. At its option, the
indemnified party shall have the right to actively participate in the defense of any action in
which damages are sought which might be its ultimate responsibility. If the indemnified
party elects to exercise said right, it shall bear all of its defense costs, including attorney's
fees and court costs.

As used in this Agreement, “Environmental Condition” shall mean any adverse condition
relating to surface water, ground water, drinking water supply, land, surface or subsurface
strata or the ambient air, and includes, without limitation, air, land and water pollutants,
noise, vibration, light and odors, which may result in a claim of liability under the
Comprehensive Environmental Response, Compensation and Liability Act, as amended
(“CERCLA”), or the Resource Conservation and Recovery Act (“RCRA”), or any claim of
violation of the Clean Air Act, the Clean Water Act, the Toxic Substance Control Act
(“TSCA™), or any claim of liability or of violation under any federal statute hereafter
enacted dealing with the protection of the environment or with the health and safety of
employees or members of the general public, or under any rule, regulation, permit or plan
under any of the foregoing, or under any law, rule or regulation now or hereafter
promulgated by the state in which the Premises are located, or any political subdivision
thereof, relating to such matters (collectively, “Environmental Laws”). “Hazardous
Materials” shall include, but shall not be limited to, substances requiring investigation,
removal or remediation under any federal, state or local statute, regulation, ordinance or
policy including substances defined as “hazardous substances” or “toxic substances” in the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as
amended, 42 U.S.C. Section 1802; the Resource Conservation Recovery Act, 42 U.S.C.
Section 6901, et. seq.; radon, asbestos and petroleum products; or those substances defined
as "hazardous wastes" in applicable codes in the State and in the regulations adopted and
publications promulgated to such codes. CONTRACTOR shall, at all times during the term,
comply with all environmental laws applicable to the facility and CONTRACTOR’s use
thereof. Except to the extent caused by CITY, CONTRACTOR will defend, indemnify and
save harmless the CITY and its directors, officers, shareholders, employees and agents from
and against all liabilities, obligations, claims, damages, penalties, causes of action, costs and
expenses (including, without limitation, reasonable attorneys' and consultants’ fees and
expenses) of whatever kind or nature, contingent or otherwise, known or unknown,
incurred or imposed, based upon any Environmental Laws or resulting from any
Environmental Condition on or about the Premises which is caused by CONTRACTOR
during the Term of this Agreement, which indemnity, in the case of an Environmental
Condition caused by Tenant shall include costs incurred by CITY to remediate such
Environmental Condition to clean-up or remediation standards consistent with
CONTRACTOR’s use of the Premises specified in this Agreement. In case any action, suit or
proceeding is brought against any of the parties indemnified herein by reason of any
occurrence described in this section CONTRACTOR will, at CONTRACTOR’s expense, by



counsel reasonably approved by CITY, resist and defend such action, suit or proceeding, or
cause the same to be resisted and defended.

c. Patent and copyright indemnity. The CONTRACTOR shall obtain any licenses or other
authorizations that may be necessary to lawfully use any process, materials or services
that are subject to patent, copyright, trademark, trade secret, or other intellectual
property restriction or laws. The CONTRACTOR shall indemnify, defend and hold harmless
CITY, its officers, employees, representatives and agents, from and against any and all
claims, actions, losses, damages, injuries, liabilities, costs and expenses of whatsoever kind
or nature (including, but not by way of limitation, attorney's fees and court costs) arising
out of infringement of any patent, copyrighted or uncopyrighted work, secret process,
trade secret, unpatented invention, article, appliance, or otherwise.

d. CONTRACTOR’s obligations under this Agreement shall survive termination of this
Agreement and shall not be limited by the availability of insurance.

5. Prior to any payment, the CITY reserves the right to require Waivers of Lien for materials and
labor from the CONTRACTOR and its subcontractors and suppliers guaranteeing One Hundred
Percent (100%) performance, free and clear from all liens and encumbrances. Any mechanic’s lien
or any other lien which may be filed against the premises which are the subject of this Agreement
by reason of the Work described herein shall be defended (by counsel reasonably acceptable to
the CITY) and promptly discharged by the CONTRACTOR at its own expense. The CITY may
require the CONTRACTOR to provide a bond satisfactory to the CITY to indemnify it against any
lien and as a substitution in place of a lien. If the CONTRACTOR should fail either to defend the
CITY against the lien or to discharge it, then the CITY may do so at the CONTRACTOR'’s expense. In
the event of such an undertaking by the CITY, the CONTRACTOR will promptly reimburse the CITY
for all its costs and expenses in so doing, including, but not limited to, reimbursement of the CITY’s
reasonable counsel fees, as well as costs which may be incurred by it in substituting a bond in
place of a lien. CONTRACTOR’s obligations under this paragraph shall survive termination of this
Agreement.

6. The CONTRACTOR shall perform the work to the satisfaction of the responsible CITY official who
will have the right of inspection at all times, and whose approval and acceptance of the work will
be a condition precedent to any payments by the CITY under this Contract. CITY inspectors will
have the authority to stop work in progress if such work is being done contrary to the plans,
specifications or engineering practice. CONTRACTOR acknowledges and agrees that such
inspection shall not be deemed to impose any duty or liability upon the CITY to supervise any
aspect of or approve the quality of the Work.

7. Time is of the essence in the performance of this Agreement. Upon receipt of executed contracts
and insurance as required, the CITY will promptly send an executed CITY contract to the
CONTRACTOR, which will commence work as of October 1, 2016 (the “Effective Date”). Unless
this Agreement is sooner terminated hereunder, this Agreement shall terminate September 30,
2026. This Agreement shall be extended for an additional of 7 years on the terms set forth herein
if the CONTRACTOR executes the site and building improvements at the site described in Exhibit C
attached hereto before September 30, 2023. Site and building improvements are subject to review
and approval by the City Manager or his or her designee prior to CONTRACTOR’s making of such
improvements. Upon expiration of the seven-year extension described above, this Agreement may
be renewed for one additional five (5) year period on the terms and conditions set forth herein
upon mutual agreement of the CONTRACTOR and CITY.



8. Inthe event of any dispute as to the amount, nature or scope of the work required under this
Contract, the design and judgment of the Director of Public Works (hereinafter, the “Director”)

will be final and binding.

9. Each year, the City and residents using the E-Card program (or other program substituted by the
City) shall be able to deliver, and CONTRACTOR shall accept, at no charge (i) fifteen thousand
(15,000) tons of Acceptable Material (listed below), and (ii) unlimited Electronic and Universal
Waste. Acceptable Material in excess of 15,000 tons shall be assessed tipping fees or credits to the
City on the schedule below. To the extent such fees are paid by residents who have exhausted or
do not have an E-Card, CONTRACTOR shall not charge such fees to the City.

Acceptable Material Fee/(credit)
Brush (-$2.00/ton)
Demo Wood $55.00/ton
Yard Waste $12.50/ton
Drywall $55.00/ton
Shingles $35.00/ton
Non-Recyclables $55.00/ton
Metals (-$20.00/ton)
Inert $8.50/ton
Stumps $40.00/ton
Catch Basin Grit $45.00/ton
Sweeper Sand $20.00/ton
Heavy Furniture $68.00/ton
Light Furniture $68.00/ton
Heavy Lawn Equipment (-$20.00/ton)
Light Lawn Equipment (-$20.00/ton)
Bicycles (-$20.00/ton)

Chilren’s Equipment
Gas Grill

Mattress or Box Spring
Appliances (non-Freon)
Grass

Leaves

$68.00/ton
(-$20.00/ton)
$68.00/ton
(-$20.00/ton)
$17.50/ton
$15.00/ton

10. The CONTRACTOR shall keep accurate records of all services performed under this Agreement
and shall submit such information to the CITY on a monthly basis. Payment for such Work shall be
made to the CONTRACTOR not more than thirty (30) days after receipt of an invoice for work
completed the preceding month and acceptance of the Work by the Director.

11. TERMINATION

a. The CITY may terminate this Agreement for cause by written Notice to the CONTRACTOR.
In the event of such termination, the CONTRACTOR shall not be entitled to any further
payment under this Agreement from the date of receipt of said Notice.

b. The CITY shall have the right to terminate this Agreement at any time for its convenience
on thirty (30) days’ prior written Notice to the CONTRACTOR. If the Agreement is



terminated by the CITY for convenience, the CITY shall pay the CONTRACTOR for all Work
performed and all materials purchased pursuant to this Agreement prior to receipt of such
Notice.

c. Inthe event that this Agreement is terminated pursuant to this section, the CONTRACTOR
shall continue operations for an interim period of up to one hundred twenty (120)
calendar days if requested to do so by CITY in order to allow CITY to obtain the services of
a successor contractor or to make arrangements to undertake operation of the Facility
with its own forces. The CONTRACTOR shall be paid for its services during said interim
period at the rates and factors set forth in the last payment schedule in effect prior to
issuance of written final notice of termination.

d. Non-Performance: CONTRACTOR agrees that upon the non-performance by it of any of the
covenants, hereinbefore or hereinafter mentioned, by it to be kept and performed; upon
the filing of a voluntary petition in bankruptcy; the making of any general assignment for
the benefit of creditors; or upon the occurrence of any act which operates to deprive
it permanently of the rights, powers, and privileges necessary for the proper conduct and
operation of the exclusive rights granted herein; or upon the abandonment and
discontinuance of its operations, the CITY may, at its election, cancel this Agreement and
enter and take possession of said premises. CONTRACTOR hereby waives any notice of
such election, notice to quit possession of the premises or any demand for payment of the
amounts agreed upon as the same become due, or for the performance of any covenants
herein, or any demand for the possession of said premises; provided, however, that the
failure of the CITY to declare this Agreement and exclusive privilege terminated upon
default of CONTRACTOR for any of the reasons above set out shall not operate to bar,
abridge, or destroy the right of the CITY to declare this Agreement null and void and at end
upon any subsequent violation of the terms of this Agreement.

12. Out of concern for the public, CITY employees and the CONTRACTOR's employees, all work
performed by the CONTRACTOR shall be in conformance with pertinent OSHA, local, state and
federal government, laws, rules, and regulations.

13. NOTICES. Notices of conditions or situations affecting the Work to be performed under this
Agreement shall be given in writing between designated operating personnel of the CONTRACTOR
and CITY. All other notices shall be given in writing, to be delivered by certified mail, to the
parties at their respective addresses as set forth below:

If to CONTRACTOR: CPRC Group, LLC
70 Pleasant Hill Road
Scarborough, Maine 04047

If to CITY: City of Portland
389 Congress Street
Portland, Maine 04101
Attn: City Manager
with a copy to:
Public Works Director and Corporation Counsel



14. CONTRACTOR may not assign this contract without the written consent of the CITY. Subject to
such consent, the terms and conditions of this Agreement shall be binding upon, and inure to the
benefit of, the assignor's successors and assigns.

15. This Agreement may be amended only by written instrument specifically referring to this
Agreement and executed with the same formalities as this Agreement.

16. In the event that one or more of the provisions contained in this Agreement shall be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall
not affect any other provision of this Agreement and this Agreement shall be construed as if such
invalid, illegal or unenforceable provision had never been contained herein.

17. The CONTRACTOR hereby agrees it is an independent contractor, and that no person supplied by
it in the performance of the Agreement shall be any employee of CITY and further agrees that no
rights of CITY's rules accrue to any such person. The CONTRACTOR shall have the total
responsibility for all salaries, wages, bonuses, retirement, withholdings, worker's compensation,
other benefits and taxes and premiums appurtenant thereto of its employees in the performance
of this Agreement.

18. Nothing in this document constitutes a waiver of any defense, immunity or limitation of liability
that may be available to the CITY, or its officers, agents or employees under the Maine
Tort Claims Act (Title 14 M.R.S.A. 8101 et. seq.), and nothing in this document shall constitute a
waiver of other privileges or immunities that may be available to the CITY.

19. No waiver of any breach of any one or more of the conditions of this Agreement by the CITY be
deemed to imply or constitute a waiver of any succeeding or other breach hereunder.

20. This Agreement is an operating agreement for the Project Site and no provision hereof shall be
construed as conveying an easement or other estate in land. CONTRACTOR acquires no other
rights in and to the Project Site, except as set forth herein.

21. This Agreement shall be construed in all respects in accordance with, and governed by, the laws of
the State of Maine. All parties hereto hereby consent to the exclusive jurisdiction of the Superior
Court for the County of Cumberland in the State of Maine, for all actions, proceedings and litigation
arising from or relating directly or indirectly to this Agreement or any of the obligations
hereunder, and any dispute not otherwise resolved as provided herein shall be litigated solely in
said Court.

22. This Agreement may be executed in any number of counterparts and by different parties in
separate counterparts. Each counterpart when so executed shall be deemed to be an original and
all of which together shall constitute one and the same agreement. A signature in a pdf or
electronic document shall be considered the equivalent of an original signature.

23. CITY and CONTRACTOR each warrant and represent to the other that they have the full right and
authority to enter into this Agreement, that there is no impediment that would inhibit their ability
to perform their respective obligations under this Agreement, and that the person signing this
Agreement on behalf of each party has the authority to do so.



IN WITNESS WHEREOF, the said CITY OF PORTLAND has caused this Agreement to be signed and
sealed by Jon P. Jennings, its City Manager, thereunto duly authorized, and CPRC GROUP, LLC has caused

this Agreement to be signed and sealed by , its

thereunto duly authorized, the day and date first above written.

WITNESS: CITY OF PORTLAND

Jon P. Jennings
Its City Manager

WITNESS: CPRC GROUP, LLC

By:

Printed Name:

Its (title):

Approved as to form: Approved as to funds:

Corporation Counsel's Office Finance Director



EXHIBIT A

City of Portland
Department of Public Works

RFP # 7516

Request for Proposals for
Management and Operation of a C&D
Recycling/Transfer Station at
910 Riverside Street, Portland, ME

May 26, 2016
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1.0 General

1.1  Notice and Specifications

The City of Portland is seeking a qualified partner to operate a bulky waste transfer station located at 910
Riverside Street in Portland. Interested parties are encouraged to propose innovative approaches to
managing the facility that will provide excellent service to Portland residents, meet the recycling and
disposal needs of City operations, and provide financial value to the City. The successful bidder will be
responsible for receiving acceptable waste, processing and marketing recoverable materials, and disposing
of waste materials. Sealed Proposals for operating such a facility will be received by the Purchasing
Office, City Hall, Room 103, 389 Congress Street, Portland, ME 04101, on or before 3:00 p.m.,
Wednesday, July 6, 2016, at which time they will be publicly opened. Late, faxed, e-mailed and or
unsigned Proposals shall not be accepted. Please submit six (6) copies including one (1) original clearly
marked along with one (1) electronic copy submitted on a DVD or flash drive.

Proposals from vendors not registered with the Purchasing Office may be rejected; receipt of this
document directly from the City of Portland indicates registration. Should a vendor receive this Request
from a source other than the City, please contact 207-874-8654 to ensure that your firm is listed as a
vendor for this RFP

1.2 Mandatory Site Walk and Pre-Proposal Conference

A mandatory site walk will be held at the facility at 910 Riverside Street (the Project Site) at 9:00 a.m. on
Thursday, June 9, 2016. A mandatory pre-proposal conference will be held following this site walk at
the Riverside Golf Course Clubhouse. City representatives will be available to receive and answer
questions at that time. To make favorable use of this time, potential respondents are encouraged to review
the RFP and submit specific questions in writing prior to the scheduled meeting.

It will be the Proposer’s responsibility to familiarize themselves with the work to be contracted. The City
disclaims any and all responsibility for injury to any prospective Proposer or their agents during the site
walk or to others while examining the Project Site or at any time.

1.3  Questions

All questions, excluding those entertained at the pre-Proposal conference noted above, shall be directed in
writing only to the Purchasing Office, City Hall, Room 103, 389 Congress Street, Portland, Maine 04101,
e-mail mff(@ portlandmaine.gov or fax 207-874-8652. Inquiries must be received by 12 noon at least five
(5) City business days prior to the Proposal due date. Questions received after this time will not be
addressed. Written addenda may be issued when changes, clarifications, or amendments to this document
are deemed necessary to RFP holders registered in the Purchasing Office.

1.4 Permits, Licenses and Certificates
The successful Proposer shall furnish all labor, materials and equipment necessary to do the work which

shall be conducted in accordance with the best professional practice. Any administrative or support work
shall be considered the responsibility of the Contractor and incidental to the Contract.
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The Contractor shall, as part of their contracted cost, obtain all required permits, licenses, certificates and
inspections, both permanent and temporary and shall make all necessary arrangements to properly
prosecute the work.

The Contractor shall comply with all State and Federal Laws and regulations, including all E.P.A. and
OSHA regulations and any applicable City ordinances.

Note: The City will retain ownership of the Riverside Street property and will also retain the Maine Department of
Environmental Protection (MEDEP) permit for operations. Upon acceptance of a proposal the City will submit a
request for permit modifications to the MEDEP should the accepted Proposal require such. The Contractor shall
directly pay for any drafting and engineering services required to accurately document activities that will occur on the
Project Site. Any changes in operations subsequent to the initial request for a permit revision will require City approval
and the Contractor shall be responsible for any and all costs associated with subsequent filings for MEDEP permit
modifications. A copy of the Riverside Recycling Facility (RRF) permit is attached to this document as Appendix A.

1.5 Insurance Requirements
The Contractor shall provide the following types of insurance coverage to the City:

e Comprehensive General Liability. Coverage shall be in the minimum amount of $3,000,000
dollars combined single limit for bodily or personal injury, death and property damage. The City
shall be named as additional insured.

e Automobile Liability insurance in an amount of not less than one million dollars, including
coverage for all owned, non-owned and hired vehicles. The City shall be named as additional
insured.

e Workers Compensation insurance including Employers Liability coverage, in compliance with
Maine law. The Workers’ Compensation insurance shall include an endorsement waiving all rights
of subrogation against the City of Portland, its officers or employees.

e Environmental liability or Pollution policy in the minimum amount of $3,000,000 dollars
protecting the Contractor and the City against claims arising from the abatement, clean up and
disposal of Hazardous Waste, naming the City as additional insured.

e All subcontractors will be required to carry the coverages set forth above.

All certificates of insurance evidencing such coverage shall be provided to the City’s Corporation Counsel
for review prior to the execution of the Contract by the Contractor. All certificates of insurance shall
provide that the City receive a thirty (30) day notice in advance of the cancellation of any policy.

Work shall not commence under the Contract until the successful Proposer has obtained the insurance
required under this section, nor shall the successful Proposer permit any subcontractor to commence work
until the insurance required of the subcontractor has been obtained.

Certificates of insurance, along with copies of original policies where applicable, acceptable to the City,
shall be filed with the City five (5) days prior to the signing of the Contract and will become part of the
Contract.

The successful contractor shall agree to defend, indemnify and save the City harmless from all losses, costs
or damages caused by its acts or those of its agents. Contractor agrees to defend, indemnify and hold
harmless the City and any contracted collectors against any environmental claims or lawsuits that may be

5
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brought by any party for all waste delivered to the RRF and accepted by the Contractor under the
Contract.

The Contractor shall be responsible for the acts and omissions of its subcontractors, if any, and all persons
directly or indirectly employed by the Contractor, or them, in connection with the work.

1.6 Bond Requirements — Performance and Payment Bonds
Five (5) days prior to the time of the signing of the Contract, the Contractor shall furnish both:
e a Performance Bond, for the faithful performance of the Contract and,

e a Payment Bond, to insure payment of all persons performing labor and furnishing materials and
equipment in connection with the Contract.

The above bonds shall be executed yearly, shall be obtained prior to the execution of the Contract and
shall be a condition precedent to the execution of the Contract and each and any renewal thereof.

All bonds shall be executed by a surety company duly authorized to do surety business in the State of
Maine. The payment bond shall be in the amount of $500,000. The performance bond shall be equal to
the gross cost of the Contract to the City for one year.

1.7  Assignment of Contract

The Contractor shall not assign the Contract or any part thereof, or sublet or delegate it or any part
thereof, or assign any monies due or to become due to it there under or any other rights against the City
without previous written consent of the City. The Contractor shall give its personal attention constantly to
the faithful prosecution of the Work, shall keep the same under its personal control, and shall not assign
by power of attorney or otherwise, or sublet the work or any part thereof, without the previous written
consent of the City.

1.8 Contract Administration

The Department of Public Works will administer the provisions of the Contract for the City. The
Contractor’s primary contact at the City will be the Director of Public Works or designee. A sample
contract can be found as Attachment D.

1.9 Invoice and Payment

The Contractor shall deliver to the Public Works Director a monthly invoice on or before the fifteenth day
of each month for the preceding work period. It is the custom of the City to pay its bills 30 days following
receipt of correct invoices for all items covered by the Contract. Please note that the City will withhold
payment until and unless it receives a proper and accurate invoice. Proposers should take into account all
discounts, both trade and time allowed in accordance with this payment policy and quote a net price. The
City is exempt from the State's sales and use taxes and Federal excise taxes.
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2.0 INTRODUCTION

2.1  Introduction to Current System
The City, Maine’s largest city, has a population of approximately 66,000 residents and 30,000 households.

The City owns the RRF site which sits on top of the old Hamlin’s Pit (a closed and capped bulky waste
and C&D landfill) at 910 Riverside Street (Project Site). CPRC, Inc. has operated this facility under
contract with the City since 2005.

The RRF currently serves as a processing facility and transfer station for non-MSW materials including
C&D, OBW, Demolition Wood, Inerts, Street Sweepings, Yard Waste, Tree Waste, Metals, Drywall and
Shingles. The RRF accepts waste and recyclable material generated by City projects and operations.
Residents of the City and surrounding towns deliver waste as do a variety of small and large businesses,
contractors and private waste haulers.

2.2 City Operations

City crews generate a variety of waste materials during the course of their operations and deliver these to
the RRF. These materials include but are not limited to:

@ Tree Waste: The Forestry Division maintains nearly 20,000 street trees within the City. During
the course of their work they need to dispose of brush, tree limbs, tree trunks, and tree stumps.

@ Construction Spoils: Public Works crews conduct a wide range of maintenance work including

sidewalk and street repairs, stormwater and sewer line repairs, sign maintenance, and other

infrastructure work.

Catch Basin Grits: Water Resources Division staff clean and maintain catch basin throughout the

City

Street sweepings: Water Resources Division staff regularly sweep City streets to remove

accumulated debris and litter.

Leaf and Yard Waste: The City provides property owners with curbside collection of leaf and yard

waste every fall.

Construction and Demolition Debris: The Solid Waste Division provides roll off containers to

support construction and renovation projects at schools and City buildings. They deliver this

material to the RRF for disposal.

Appendix C details the types and amounts of material delivered to the RRF by City operations during the
past 5 years. Please note that the City does not commit to deliver any particular materials to the facility or
guarantee to deliver any particular quantities of material.

2.3 Residential Use/E-Cards

The City of Portland currently offers property owners an “e-card” which allows limited disposal of certain
items for no charge. This program is designed to assist with disposal of regular household items that are
not easily handled as part of the normal curbside collection of trash and recycling. Eligible items include:

@ Furniture such as mattresses, sofas, box springs, mattresses, tables, bookcases, desks, and similar
items.



RFP #7516

@ Appliances such as washing machines, dryers, and dishwashers. Refrigerators and air conditions
are accepted as long as the Freon has been properly removed.

Yard equipment such as lawn mowers, rototillers, snow blowers, gas grills. Fuel must be removed.
Large children’s toys and equipment such as strollers, playpens, changing tables, and similar items.
Brush (2” diameter and smaller)

Leaves, yard, and garden waste

@ Household Hazardous Waste (up to 10 gallons annually)

Each e-card provides for the free disposal of up to 10 eligible items each fiscal year. One cubic yard of
brush or yard waste counts as an eligible item.

The e-card program does not allow free disposal of material such as:

@ Household waste

@® Mixed debris and trash

@ Construction, remodeling, and demolition material

@ Large trees (over 2” in diameter) and land clearing debris
@ Electronic Waste (effective July, 2015)

Residents may dispose of ineligible materials or items in excess of their allotment upon payment of the
posted gate fee.

Under the current program, property owners who participate in the City solid waste program may receive
one e-card per property. This includes the owner of a single family home, a multi-unit building, or a
condominium unit. The owners of condominiums or multi-unit buildings that subscribe to private waste
collection are not eligible to participate in the e-card program. Tenants in apartments are also ineligible
for the e-card program. Individuals without an e-card may still use Riverside Recycling but must pay the
posted gate fee for any material or items they deliver.

The City also offers limited curbside collection of bulky items to residents who participate in the
residential waste and recycling collection program. To access this program, interested residents visit the
City web page and complete an online request form indicating the type and quantity of bulky items they
wish to dispose of. City staff or a hired contractor may deliver the collected material to the RRF. Items
collected may include furniture, mattresses, appliances, white goods, or other large household items that
are too large to fit in the City of Portland’s official trash bags.

2.4 E-Waste

The City of Portland has been an advocate for the State of Maine’s policies mandating product
stewardship which have resulted in legislation requiring manufacturers to pay costs associated with
recycling products incorporated in the product stewardship framework. At present, these include:

@ Rechargeable batteries

@® Mercury auto switches

@ Electronic waste

@ Cell phones

@ Mercury thermostats

@® Mercury-added (fluorescent) lamps
@ Architectural paint
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The intent of these programs is to provide Maine residents with free or low cost recycling of the items
covered by the legislation. The City seeks proposals that utilize the existing infrastructure at the RRF in
conjunction with the manufacturer’s established product stewardship programs to effectively serve
Portland residents.

In 2005 the State of Maine provided the City with a grant to construct the E-Waste storage building at the
RRF. The successful Proposer shall use this facility and should familiarize themselves with MEDEP
regulations and procedures regarding the handling and recycling of these materials. This information may
be found at the MEDEP website: http://www.maine.gov/dep/waste/productstewardship/.

2.5 Household Hazardous Waste (HHW)

The City of Portland contracts with Clean Harbors to offer household hazardous waste collection events
on the first Saturday of each month, April - November. Personnel from Clean Harbors manage these
events and are responsible for collecting material delivered to the facility by residents, consolidating and
bulk packaging material as appropriate, properly storing materials in the household hazardous waste
container, taking ownership of the materials, and properly disposing of it. To support this program, the
contractor will be responsible for initially greeting customers and directing those with HHW to the
appropriate location. Customers who are not Portland residents or who do not have an E-Card may
deliver HHW during collection events but they must pay the established disposal fee.

As currently structured, the program only accepts HHW during the monthly collection events. At other
times, the Contractor is responsible for alerting customers of scheduled collection dates and ensuring that
the customer does not leave HHW material at the facility.

2.6 Compost

The City of Portland in conjunction with Maine Waste Solutions holds a permit for food waste
composting at the RRF. The permit was granted in June, 2010. To support this operation, CPRC and
Maine Waste Solutions constructed a fabric building to cover fresh food waste for initial composting, a
stormwater management system, and built a 20 foot berm around the composting area as visual buffer.

Limited composting activity is occurring at the site at present.

The RRF is also licensed to compost leaf and yard waste. This activity is not currently occurring on site.
The composting permit is included in Appendix A.

2.7 Site Layout

A generic site layout of the RRF is also presented as Appendix B to help introduce prospective Proposers
to the layout of the Project Site.

2.8 Purpose

The City seeks Proposals from qualified Proposers to operate and manage a C&D Transfer and Recycling
facility on the Project Site which is currently operated as the RRF. The facility shall accept

1. Waste Materials generated during day to day City operations including Tree Waste, C&D,
Bulky Waste and Demo Wood and
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2. Waste Materials generated by City residents: Bulky Waste, C&D, Demo Wood, Metals, White
Goods, Tree Waste, Inerts, Mercury Added Waste, CRTs, and Yard Waste.

2.9 Commencement Date

Work solicited under this RFP is scheduled to begin on October 1, 2016. Contractor will have made all
necessary preparations to begin work on this date.

2.10 General Information

The City wishes to enter into a long-term (five (5) years with an additional five (5) year option), stable
relationship with a Contractor that has exhibited a secure and reliable financial standing, limited past
litigation problems, extensive and successful service delivery, state-of-the-art equipment and management
practices, high customer and client satisfaction and a strong record of safety and environmental
compliance.

Proposers for the service requested in this RFP shall have at least three (3) years of experience performing
similar work in a satisfactory manner and shall provide the names of references in Tab IV of the submitted
Proposal. This requirement shall apply only to Contractors, not to subcontractors.

The City desires to partner with a Proposer that has a strong environmental record and experience in
solving environmental issues in a timely manner. Therefore, in Tab IV of the submitted Proposal, the
Proposer shall describe any regulatory complaints or violations related to Proposer’s Solid Waste
operations received within the last five (5) years involving any company, partner, holding company, or
subsidiary; any partner or subcontractor on their Proposal team; or any corporate officer, including
litigation arising from or related to:

e Performance of a Solid Waste or Recycling Collection Contract.

Performance of a Recycling or Yard Waste processing or marketing Contract.

Performance of a Solid Waste processing or Disposal services Contract.

Violation of State or federal anti-trust laws.

Violation of OSHA or other worker safety requirements.

Proposer shall provide evidence of successful mitigation of environmental and community impacts from
its Solid Waste operations. Proposer shall also demonstrate a good safety record for the past three (3)
years.

2.11 Scope of Services

Through this RFP process the City is seeking Proposals for the Operation of a C&D Waste
Processing/Transfer Facility including Product Marketing and Disposal responsibilities.
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2.12 Submission Requirements

One original plus five (5) complete copies/sets of the Proposal and related documentation shall be
submitted. The original shall be so marked. The City's Proposal Form and any and all addenda shall be
signed with the firm's name and bear the hand written signature of an officer or employee having authority
to bind the company to a contract by his/her signature. Each Proposal shall include the legal name of the
organization and a statement as to whether or not it is a sole proprietorship, a partnership, a corporation,
or any other legal entity. A Proposal by a corporation shall also give the state of incorporation. Any
selected Proposer must be duly licensed by the State as may be applicable.

Submission of a Proposal shall constitute acknowledgment and acceptance of all the terms and conditions
contained in this RFP and in the respective Draft Contract in Appendix D applicable to the proposed
service(s) unless exception to particular terms and conditions are expressed in writing in the Proposal and
summarized in Tab IIT of the submitted Proposal. The successful Proposer will be expected to enter into a
Contract with the City substantially as included herein. The City is not obligated to agree to exceptions to
the conditions of this RFP or Draft Contract taken by any Proposer, but reserves the right to negotiate
modification of such noted exceptions.

Each and every term and condition of the Proposal shall be irrevocable until the City enters into a
Contract for the performance of the scope of services for the proposed price(s) according to those terms
and conditions. Prior to the execution of the Contract, the Proposer is bound to provide evidence of all
required insurance, and furnish the Performance Bond as required. The terms of Proposals shall be firm
for a period of ninety (90) days. Once submitted, Proposals in response to this RFP cannot be altered
without the City’s express written consent.

2.13 Compliance with RFP

All Proposals must be in compliance with this RFP. Section 6.0 provides detailed instructions regarding
the acceptable format for Proposals. Failure to comply with all provisions of this RFP may result in
disqualification of a Proposer.

2.14 Delivery and Acceptance of Proposals
Proposals may be mailed, couriered or hand delivered to:

Purchasing Office

Portland City Hall, Room 103
389 Congress Street

Portland, ME 04101

All Proposals must be received at the Purchasing Office by no later than 3:00 p.m. local time on
Wednesday, July 6, 2016. Proposals received after this time and date will be returned unopened.
Postmarks will not be accepted as proof of receipt.

Proposers shall mark the RFP Number on the outside of the box or envelope and note “RFP Response

Enclosed.” Proposals may be opened publicly; however, only names of Proposers will be read aloud to
avoid public disclosure of contents.
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2.15 Interpretations, Amendments and Addenda

Nothing stated or discussed orally during any pre-Proposal conference, interview or other session shall
alter, modify or change the requirements of the RFP. Only interpretations, explanations or clarifications of
this RFP that are incorporated into a written addendum to this RFP issued by the City shall be considered
by Proposers. All addenda will be distributed to each Person that registers with the Purchasing Office and
requests a copy of all amendments to this RFP but it shall be the responsibility of Proposers to make
inquiries as to the addenda issued. All such addenda shall become a part of this RFP and all Proposers
shall be bound by such addenda. Each addendum issued will be on file in the Purchasing Office. Each
Proposer must acknowledge its receipt of all addenda in Tab VIII of the Proposal.

2.16 Implied Requirements

Products and services not specifically requested in this RFP but which are necessary to provide the
functional capabilities proposed by the Proposer, must be included in the Proposal.

2.17 Ambiguity, Conflict or Errors in RFP

If a Proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in this RFP, it shall
immediately notify the City of such error in writing and request modification or clarification of the
document. The City will make modifications by issuing a written revision and will give written notice to
all parties who have received the RFP from the City. The Proposer is responsible for clarifying any
ambiguity, conflict, discrepancy, omission, or other error in the Request for Proposals prior to submitting
the Proposal or it shall be waived.

2.18 Information Provided by City

Information included in or provided with this RFP is provided solely for the convenience of the Proposers.
NO REPRESENTATION OR WARRANTY OF ANY KIND IS MADE BY THE CITY AS TO THE
ACCURACY OR COMPLETENESS OF THE INFORMATION INCLUDED IN OR PROVIDED
WITH THIS RFP. Proposers are solely responsible for conducting such independent due diligence
investigations as may be necessary for the preparation of Proposals. The City and its employees,
consultants, agents and advisors are not responsible for the completeness or accuracy of any information
distributed or made available, orally or in writing, during this procurement process.

2.19 Costs and Expenses of Proposers

The City accepts no liability under any circumstances for any costs or expenses incurred by Proposers in
making a Proposal, attending any meetings and participating in Contract negotiations or in acquiring
information, clarifying or responding to any condition, request or standard contained in this RFP or the
Proposal. Each Proposer that participates in this procurement process does so at its own expense and risk
and agrees that the City shall not reimburse any costs incurred during this process whether or not any
award results from this RFP.

2.20 Ownership and Disclosure

Proposals received in response to this RFP will be maintained by the City, are matters of public record and
subject to public inspection except during the time reserved for review, evaluation, and negotiation by the
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City. To the extent allowed by Applicable Law, the City will not disclose Proposal contents during the
period falling between the Proposal Submission and the date of the Notice of Intent to Award a Contract.
However, all information submitted by Proposers becomes a matter of public record upon Notice of Intent
to Award a Contract.

Notwithstanding the foregoing, the City recognizes and agrees that neither the City nor its staff, agents,
employees, representatives, nor its advisors shall be responsible or liable in any manner for any losses that
a Proposer may suffer from the disclosure of information or materials to third parties or any other claims
or damages resulting from this RFP process. All Proposals (other than portions thereof subject to patent or
copyright protection) will become the property of the City to the fullest extent permissible under
Applicable Law upon submission. Regardless of the outcome of this procurement process, the City, in
accordance with all Applicable Laws, reserves the right to use all information, documents, data, concepts,
and other items contained therein, for its own purposes in any manner it elects to do so without further
cost to the City.

Proposals submitted in response to this RFP may contain certain data of which public disclosure is
deemed to cause substantial injury to the Proposer’s competitive position or constitute a trade secret. To
protect these data from disclosure, the Proposer should insert information in a separate volume clearly
identified as “Confidential-Proprietary Information”. The appropriate sections of the Proposals from
which the “Confidential-Proprietary Information” is deleted should clearly refer the reader to the
separately bound volume. However, cost information as supplied in Tab VII of the submitted Proposal
may not be considered confidential and shall be available to the public. In the event that the information
designated as confidential is requested by a third party, the City will notify the Proposer. If the Proposer
seeks to protect the information, the Proposer shall be responsible for legally defending its request for
confidentiality; the City shall assist such defense at its discretion.

2.21 Verifying Information/Requesting Supplementary Information

The City reserves the right to conduct investigations with respect to the qualifications, experience and
representations of the Proposer and Proposer team members and to require Proposers to supplement,
clarify or provide additional information in order for the City to fully evaluate the Qualification
Statements and Proposal submitted. Each Proposer and Proposer team member, through its request for
and receipt of this RFP and participation in this procurement, consents to such investigations.

3.0 Responsibilities

3.1 General Requirements

Proposer shall receive process, recycle, transfer and provide Disposal for all Acceptable Waste under the
terms of the Contract. Proposer shall provide the service at the Project Site. All Acceptable Waste
received at the Project Site will become the property of the Proposer at the time the material is unloaded.

3.2  Contractor Responsibilities

The Contractor shall operate a Processing Facility for the Term of the Contract with emphasis on the cost-
effective processing/recovery of Recyclables versus Disposal as/if practicable. Contractor is to operate the
Processing Facility in accordance with State of Maine requirements. Contractor must accept all
Acceptable Waste delivered by City vehicles or City residents for the Term of the Contract. As provided
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in the Contract, the Contractor may accept third-party waste acceptable to the Contractor and within the
bounds of the MEDEP permit. Contractor shall own, process and recycle or dispose of all material that
enters the Project Site. Contractor may retain all revenue from the sale of reusable or recyclable materials.
Contractor shall be responsible for all material received and accepted at the Processing Facility.

Contractor shall be responsible for all snow removal and road maintenance within the Project Site. This
includes maintaining clear access of all fire lanes and access routes as well as the area of the Project Site
reserved for City use. See generic site layout attached as Appendix B which will be revised in accordance
with the Contract.

The Contractor will have use of the “City Maintenance Building” referenced on the generic site layout and
the fenced in equipment storage yard adjacent to building. Contractor may remodel, renovate or modify
the building and grounds as desired subject to City approval. The CRT Consolidation Facility and the
Universal Waste Shed shall be used in the operation of the RRF. All facilities are offered “as 1s”.

Contractor may modify the operational layout of the existing Project Site to meet operational the needs as
proposed provided that the modifications meet MEDEP and City approval. Contractor will absorb all
costs associated with any modifications and shall provide the City with five (5) copies of the proposed and
then the as-built site plan when it has completed modifications. At the end of the Contract, equipment
installed by the Contractor under this Contract shall be removed or, alternatively, may be purchased by
the City, if desired, at a price to be mutually negotiated based on “fair market value” of similar equipment.

Contractor will provide and maintain informative and visually appealing signage in the Project Site.
Signage is subject to approval by the City.

Contractor shall propose operational hours during which members of the public and City staff may deliver
acceptable waste. Contractor will make provisions for extended hours for the City to deliver acceptable
waste during emergency events such clean ups after storms, natural disasters, or other events requiring the
disposal of debris.

3.3  Disposal of acceptable waste at ecomaine

The City of Portland is a member owner of ecomaine and seeks to ensure that appropriate Portland waste
is delivered to that facility for recycling or combustion in the waste to energy facility. The Contractor shall
make arrangements to deliver, at a minimum, the following materials to ecomaine facilities:

@® Combustible bulky waste including, but not limited to, such items as furniture, mattresses, large
plastic items, etc.
@ Materials accepted as part of ecomaine’s recycling program.

3.4  Front Gate Operation & Scale
The contractor shall inspect all materials entering the facility to ensure they are acceptable under this
agreement and allowed under the terms of the MEDEP permit. The contractor shall keep accurate

records of all materials entering and leaving the facility and shall report this information to the City at
least monthly.
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3.5 Performance Standards

The work to be done by Contractor pursuant to the Contract shall include the furnishing of all labor,
supervision, equipment, materials, supplies and all other items necessary to perform the services required.

3.6 Compliance

The Contractor will comply with all Federal and State laws including MEDEP rules and the MEDEP
permit governing operation of the facility.

3.6.1 Stormwater

Riverside Recycling Facility is subject to State and Federal regulations regarding the above ground storage
of petroleum products and other hazardous chemicals and is therefore required to have in place and
implement a Spill Prevention, Control and Countermeasure (SPCC) Plan.

The City of Portland is regulated under the Maine Department of Environmental Protection as a Small
Municipal Separate Sewer System (MS4) community and operates under a General Permit for the
Discharge of Stormwater from Small Municipal Separate Storm Sewer Systems (MS4 General Permit).
Riverside Recycling Facility, which is within the regulated area and owned by the City of Portland, has a
permitted stormwater management system designed to minimize the discharge of polluted stormwater
runoff to nearby waterways. The operator of Riverside Recycling Facility is required to have in place and
implement a Stormwater Pollution Prevention Plan (SWPPP) under the MS General Permit, which
describes the stormwater pollution prevention and good housekeeping procedures that must be done to
ensure compliance with the MS4 General Permit. Inspection and maintenance of the approved
stormwater management system is a critical element of this plan.

The operator of the Riverside Recycling Facility is thereby required to keep updated and fully implement
the existing SPCC Plan and SWPPP including the inspections, maintenance, documentation and training
components.

The Contractor shall regularly inspect all stormwater infrastructure and BMPs and shall maintain them in
operable condition. Contractor shall document all inspections and note conditions of the infrastructure
and note the actions taken to remediate any issues that may have been discovered. These records shall be
maintained and copies provided to the City upon request.

3.7 Material Stockpiles

Materials will not be allowed to accumulate beyond MEDEP permit limits. As part of the Proposal the
Proposer must provide a detailed plan for efficient handling and throughput of Acceptable Waste which
must describe plans to deal with the expected receipts and proposed Marketing Plan (albeit recycling or
disposal) and the high volumes of material that may arise following a storm or disaster. Stockpiling
excessive materials (albeit Acceptable Waste, recovered materials or Waste Material) will be considered a
breach of Contract and may result in termination of the Contract for cause.

3.8 Cleaning and Maintenance and Equipment Standards

Contractor shall maintain all properties, facilities and equipment used at the Project Site in providing
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service under the Contract in a safe, neat, clean and operable condition at all times in accordance with
Federal, State and City requirements.

Contractor shall inspect each piece of equipment used at the Project Site daily to ensure that it is operating
properly. Equipment that is not operating properly shall be taken out of service until it is repaired and
operates properly.

Contractor will control litter through regular patrolling and provide all necessary measures to prevent
windborne litter from leaving the Project Site. Contractor will regularly patrol Riverside Street and collect
litter and debris within %4 mile of the facility boundaries.

3.9 Personnel Standards

Contractor shall furnish such qualified drivers, operators, mechanical, supervisory, clerical and other
personnel as may be necessary to provide the services required in a safe, economical and efficient manner.

All drivers and/or operators shall be trained and qualified in the operation of waste handling equipment
and must have in effect a valid commercial driver’s license, of the appropriate class, issued by the State of
Maine.

Contractor shall provide suitable operational and safety training for all of its employees who do work
under the Contract. Contractor shall train its employees to identify Hazardous Waste and any other
Unacceptable Waste. All employees who handle CRTs, Universal Waste or used automotive fluids shall
be trained appropriately per MEDEP’s requirements.

Contractor shall not, nor shall it permit its employees to, demand, solicit or accept, directly or indirectly,
any additional compensation or gratuity from members of the public for services provided under the
Contract. Any monetary transactions that occur at the facility will occur at the gate or scale house. All
customers will receive a printed receipt for monetary transactions.

Contractor shall use its best efforts to assure that all employees present a neat appearance and conduct
themselves in a courteous manner. Contractor shall regularly train its employees in customer courtesy,
and shall prohibit the use of loud or profane language. The Contractor shall take all appropriate corrective
measures if any employee is found not to be courteous or not to be performing services in the manner
required by the Contract. If City has notified Contractor of a complaint related to discourteous or
improper behavior, Contractor will reassign the employee to duties not entailing contact with the public
while Contractor is pursuing its investigation and corrective action process.

Contractor shall designate qualified employees as supervisors of field operations who will be available by
radio or phone during the Contractor’s hours of operation to handle calls and complaints from the City or
to follow up on problems and inspect Contractor’s operations.

Contractor shall provide the City with a phone number (cell phone, pager or answering service) to use in
the event of an afterhours emergency.

All employees of the Contractor performing work under the Contract shall be uniformed showing their
association with the Contractor while operating in the field. Shirts shall be worn completely buttoned and
tucked in at all times. Employees shall wear protective equipment at all times. Upon request, the
Contractor shall provide to the City a list of employees employed by the Contractor and by any
subcontractors used in the performance of this Contract. This will include hauling and disposal firms as/if
appropriate.
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3.10 Contractor Reporting Requirements

Contractor shall maintain and submit to the City accurate reports, which detail certain activity related to
services pursuant to this RFP in a format approved by the City. These reports shall include data for all
materials handled from its services to the City.

Records shall be kept on a daily, weekly, cumulative monthly and cumulative annual basis, and shall be
available to the City upon request.

Contractor shall file reports with the City in a timely manner but on no less than a monthly basis,
specifying all complaints, accidents or incidents while performing any duties pursuant to the Contract,
scheduled or unscheduled outages or downtime, and inspections by any regulatory agencies during the
month of the report.

Reports shall detail the nature and reasons for these occurrences as well as all results, findings and actions
taken to resolve such incidents. Contractor shall also notify the City immediately of any fines or penalties
levied and any actions that could have an adverse impact on the Contractor or the service to the City, or
both. Failure to report such data shall subject the Contractor to damages described elsewhere in this
document.

Contractor shall generate a monthly report detailing the weight (by material) collected under the auspices
of this Contract and whether the material was recycled or disposed of. The report shall indicate the
disposal, recycling and/or disposal facilities used and the amount, by weight, of individual product
shipments.

Annual reports, which shall be based on the Contract year, shall report all the above data, following the
same format as the monthly report.

All reports shall be submitted to the City’s Public Works Director or designee.
3.11 Facility Security

Contractor shall take measures to ensure the facility is secure and work to restrict access during non-
operational hours. The site has a fence surrounding the perimeter which the contractor shall maintain in
good condition. The Contractor may have additional security measures as desired such as additional area
lighting or video camera surveillance in order to enhance facility security.

3.12 City Responsibilities

The City will provide a Project Site for the Facility. The City is responsible for ensuring Contractor
compliance with all provisions of the Contract. The City is responsible for receiving and monitoring all
complaints regarding transfer and disposal of waste or recyclables. The City is to audit the Contractor to
assure all work is being completed in a timely manner and in compliance with the requirements of this
document.

3.13 City and Contractor Obligations during Transition Phase

Thirty days prior to the Effective Date the City shall make an area available for the Contractor at the
Project Site to stage equipment and supplies.
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The City shall be responsible for and cause the Current Contractor to terminate its operations and leave
the Project Site free of waste materials, abandoned equipment and any other materials including
Acceptable Materials that might have been received prior to the Effective Date and shall cause the Current
Contractor to complete all site maintenance required under the current agreement.

The City shall participate with the Contractor in a joint inspection of the Project Site on the day
immediately before the Effective Date to assess the condition of the Project Site prior to the Contractor
beginning operations. The Contractor and the City will develop a list of incomplete maintenance items,
waste materials of any and all types and other matters that require correction. Each item on the list will be
described and photographed to provide documentation. In addition, the Contractor and the City will
identify any waste material, abandoned equipment and any materials other than Acceptable Waste that
are not City property and that should be removed. The Contractor and the City will develop a mutually
agreeable plan to remedy any deficiencies.

4.0 Proposals Evaluation
4.1 Rating Criteria
Proposals that pass the initial screening for completeness and conformance with the RFP will be further

evaluated. Three evaluation criteria have been selected as important to the City. These are listed below
with the percentage weight that will be given to each criteria in the evaluation:

e Qualifications and References (25%)
e Cost (35%)
e Business Plan and Technical Proposal (40%)

4.1.1 Qualifications and References (25%)

Proposer should demonstrate experience providing similar services including administrative and financial
capability to provide and manage all of the tasks involved in the scope of work. Key personnel should
have experience providing these same services and functioning at the level proposed. Proposer’s
references should reflect a high level of satisfaction with how the Proposer has provided services similar to
those to be performed under the Contract. Proposer’s litigation history and environmental track record
will be considered.

4.1.2 Cost (35%)

The City is interested in the lowest net cost of services over the entire five (5) year Term of the Contract.
Proposer should describe any revenue sharing proposed including that associated with third-party waste,
host community benefits, materials exchange, disposal, transfer or revenue from recyclables. Cost
information shall be submitted in Tab VII of the submitted Proposal.

4.1.3 Business Plan and Technical Proposal (40%)

Proposer’s approach to providing the required services should be reasonable and described in the business
plan. The technical approach including equipment to be provided, management approach, as well as the
product Marketing Plan will be evaluated. Proposals should reflect the ability to schedule and to meet
deadlines and address contingencies (e.g., equipment procurement schedules, personnel available and
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swings in pricing for recycled/recovered material). Schedules proposed will be evaluated as to the timing
of major milestones and how well they meet the City’s objectives.

Proposer should discuss their ability to manage a “key staff member” transition. Proposer should show
the ability to implement and effectively manage the proposed services over the Term of Contract. The key
personnel, facilities, and equipment to be used by the Proposer and Proposer’s quality control, complaint
resolution, worker training and other programs will be considered.

The Proposer’s Marketing Plan for the myriad of products received at the Project Site will be a major focus
of evaluation.

4,2 Awards

Any Contract awarded by the City under this RFP shall be determined to be in the best interest of the City
by the Evaluation Committee.

The City reserves the right to request clarification of and/or solicit additional information of any
Proposer, to have Proposers make presentations to the Evaluation Committee; to visit reference facilities if
deemed necessary by the Evaluation Committee and/or to negotiate with any Proposer regarding any
terms of their Proposal, including but not limited to the cost and/or scope of services, with the intent to
achieve the best Proposal that shall result in a Contract that is deemed by the City to be in the City’s best
interest. Any such obligation will use the selected Proposal as a basis to reach a final agreement, if
possible.

Should interviews be conducted, the individual responsible for managing the Contract, at a minimum,
must be present. Failure to have said individual present will lead to disqualification of the Proposer. The
Evaluation Committee reserves the right to request the presence of other team members/key personnel
identified in the Proposal response.

4.3 Reservation of Rights

This RFP does not commit the City to award a Contract or to pay any costs incurred in the preparation of
a response, including costs incurred by the vendor in preparing for or conducting any site visitations.

Equal Employment Opportunities. Vendor shall comply fully with the Nondiscrimination and Equal
Opportunity Provisions of the Workforce Investment Act of 1998, as amended (WIA, 29 CFR part 37);
the Nontraditional Employment for Women Act of 1991; title VI of the Civil Rights Act of 1964, as
amended; section 504 of the Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975,
as amended,; title IX of the Education Amendments of 1972, as amended; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not limited to
29 CFR part 37 and all other applicable laws, including the Maine Human Rights Act, ordinances and
regulations regarding equal opportunity and equal treatment.

Pursuant to Portland City Code, the City reserves the right to terminate the ensuing Contract immediately
for cause or for convenience on thirty day prior written notice with the City responsible only for payment
for supplies, materials and/or services provided or amounts expended or incurred in reliance thereon prior
to the effective date of such notice.

The City shall accept all Proposals for review that are prepared and submitted in conformance with this
RFP but reserves the right to accept or reject in whole or in part any or all Proposals submitted. The City
reserves the right to request clarifications or corrections to Proposals.
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The unreasonable failure of a Proposer to promptly supply information in connection with such a request
may be grounds for a determination of non-responsibility and rejection of the Proposal. Receipt of a
Proposal by the City or submission of a Proposal to the City confers no rights upon the Proposer, nor does
it obligate the City in any manner. The City reserves, at its sole discretion, the right to determine which
Proposers are qualified to provide services requested in this RFP.

The City, in its sole discretion, may exclude a Proposer from further participation in the negotiation
process if it determines that the Proposer is severely falling behind in the evaluation process and/or during
negotiations, without any apparent or documented reason for such delay. The notification of such
exclusion from further negotiation shall be in writing, signed by the City Manager, and delivered to the
Proposer by certified mail.

Neither the Proposal nor the material and/or submissions presented during the evaluation and negotiation
processes will be returned and will be retained by the City for official record purposes. The City will retain
or dispose of any or all copies of these materials in whatever manner it deems appropriate.

The City reserves the right to waive any informalities in the RFP process, to accept any Proposal or
portions thereof and to reject any or all Proposals should it be deemed for the best interest of the City to do
so. The City reserves the right to substantiate the Proposer’s qualifications, capability to perform,
availability, past performance record and to verify that the Proposer is current in its obligations to the City,
as follows:

It is the custom of the City of Portland, Maine to pay its bills 30 days following equipment delivery and
acceptance, and following the receipt of correct invoices for all items covered by the purchase order. If
your organization prefers to receive payment via electronic transfer rather than by check, please see the
web link below* and include that EFT form with your bid submission. In submitting bids under these
specifications, bidders should take into account all discounts; both trade and time allowed in accordance
with this payment policy and quote a net price. The City is exempt from the State's sales and use tax as
well as all Federal excise taxes.

* http://www.portlandmaine.gov/DocumentCenter/Home/View/817

Pursuant to City procurement policy and ordinance, the City is unable to contract with businesses or
individuals who are delinquent in their financial obligations to the City. These obligations may include
but are not limited to real estate and personal property taxes and sewer user fees. Proposers who are
delinquent in their financial obligations to the City must do one of the following: bring the obligation
current, negotiate a payment plan with the City’s Treasury office, or agree to an offset which shall be
established by the Contract which shall be issued to the successful Proposer. This policy extends to any
and all subcontractors named in the Proposal.

May 26, 2016: Matthew F. Fitzgerald
Purchasing Manager
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5.0 Qualifications of Proposers

5.1  Qualifications of Key Personnel

All key personnel of Proposer to be used in providing services to the City shall have at least three (3) years’
experience performing similar work in a satisfactory manner. Details of such key personnel experience
shall be provided in Tab I of the Proposal, including employer, position, duties, dates of employment,
skills, education and training for at least the past three (3) years.

5.2 References

Proposers shall provide a minimum of three (3) references for the communities where similar work was
performed by Proposer in a satisfactory manner. This may be references pertaining to the same facility if it
is serving as a regional facility. Name of community, contact, address and phone number shall be
provided for each reference. References shall be included in Tab IV of the submitted Proposal.

6.0 Proposal Format

Proposers must utilize the Proposal format presented in this RFP. Failure to comply with provisions of
the RFP may result in disqualification. The items listed below, and the designated locations thereof, shall
be included in the Proposal and in the order shown. Each section shall be clearly labeled with pages
numbered and separated by tabs. Failure by a Proposer to include information requested in this RFP may
result in the rejection of its Proposal.

Tab I Qualifications and Experience

e Provide a cover letter indicating the underlying philosophy of the Proposer in providing the
service.

e Provide information that documents the Proposer’s qualifications and current experience to
produce the required outcomes, including ability, capacity, skill, and financial strength.

e Attach resumes of all managers and senior-level supervisors who will be involved in the
management of the Project Site and services.

e Description of the Proposer’s team and the role of each member of the proposed team in
performing the proposed service.

e Proposed team organizational structure, interrelationships and interactions.

e Proposed sub-contractors, if any and a description of their role in the proposed plan.

Tab II Business Plan and Technical Proposal

e Detail the technical proposal and plan of approach (including major tasks and sub-tasks) in
performing the service proposed including during the Transition Phase.

e Listing and description of recycling, processing and/or disposal facilities intended to be used
by used by Proposer. Include copies of relevant permits and licenses for these facilities.

e Description of Marketing Plan for materials including any partnerships or alliances
Proposer has with end users to ensure adequate markets and/or disposal outlets for material
to be accepted under this Contract.

e Listing and description of all fixed or mobile equipment to be used by Proposer for the
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services proposed. Note the age and condition of equipment. Describe the plan to assure
that equipment shall be available to meet the service needs at all times. Describe how fluid
leakage or debris spills from vehicles will be minimized and/or handled

e Describe quality control methods, complaint management and resolution procedures

e Methods for ensuring customer satisfaction and service quality and copies of related
company policies

e Worker training and incentives

e Description of any landscaping and beautification plans for the Project Site.

Tab IIT Exceptions to the Terms and Conditions of Contract

e Include the Draft Contract and describe any markups or exceptions taken to the general
terms and conditions of the RFP or of Draft Contract.

Tab IV References and Compliance

e Asrequired in Section 5.2 of the RFP, Proposer shall include three references receiving
services from the Proposer that are generally similar to those described in this RFP. Name
of community, contact, address and phone number shall be provided for each reference.

e Describe any regulatory complaints or violations related to Proposer’s operations received
within the last five (5) years involving any company, partner, holding company, or
subsidiary; any partner or subcontractor on their Proposal team.

e Proposer shall describe any claims or litigation, if any, occurring within the last five years,
which are pending against it. State the nature of the claim(s), the parties involved and its
(their) status.

Tab V Financial Stability and Ability to Obtain Insurance and Bonding

e Proposer shall highlight data that demonstrate financial strength and stability. Proposer
shall also demonstrate the ability to obtain and maintain all bonding and insurance as
required in the RFP and described in Section 1.6.

Tab VI Other Special Features

e The City encourages Proposers to submit innovative ideas not otherwise specified in other
sections of the Proposal which will benefit the City. Proposer may include any other
information in this Tab VI that Proposer feels will aid the City in consideration and
evaluation of their Proposal.

Tab VII Cost

e Detail the basis for the calculated annual cost of program to the City. Fully describe any
price mitigators including Host Community fees, material exchanges or revenue sharing
from the sale of recyclable materials that would reduce the annual cost to the City.

Tab VIII Declaration and Addenda

e Proposer shall include the signed Proposal and shall include acknowledgement of all
addenda received, if any.
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PROPOSAL FORM
RFP #7516

Operation and Management of C&D Processing/Transfer Station
October 1, 2016 — September 30, 2021

**THIS SHEET MUST BE INCLUDED IN YOUR PROPOSAL **

The undersigned hereby declares that he/she or they are the only person(s), firm or corporation interested in this
proposal as principal, that it is made without any connection with any other person(s), firm or corporation
submitting a proposal for the same, and that no person acting for or employed by the City of Portland is directly
or indirectly interested in this proposal or in any anticipated profits which may be derived there from.

The undersigned hereby declares that they have read and understand all conditions as outlined in this Request
for Proposals, and that the proposal is made in accordance with the same.

The bidder acknowledges the receipt of Addenda numbered:

TOTAL 5-YEAR NET COST:

COMPANY NAME:

AUTHORIZED SIGNATURE:

DATE:

PRINT NAME & TITLE:

ADDRESS:

E-MAIL ADDRESS:

PHONE NUMBER: FAX NUMBER:

TYPE OF ORGANIZATION - PARTNERSHIP, CORPORATION, INDIVIDUAL, OTHER:

STATE OF INCORPORATION, IF APPLICABLE:

FEDERAL TAX IDENTIFICATION NUMBER (Required):

AUTHORIZED SIGNATURE:

DATE:

NOTE: Proposals must bear the handwritten signature of a duly authorized member or employee of the
organization submitting a proposal.
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Definitions

Acceptable Waste shall mean material permitted under the facilities MEDEP permit including Tree
Waste, Construction and Demolition Debris, Oversized Bulky Waste, Demo Wood, Mercury Added
Waste, CRTs, Metals and White Goods.

Applicable Law shall mean any statute, law, constitution, charter, ordinance, resolution, judgment, order,
decree, rule, regulation, directive, interpretation, standard or similarly binding authority, which in any
case, shall be enacted, adopted, promulgated, issued or enforced that relates to or affects the City, the
Contractor or the performance by a party of its obligations hereunder.

Bulky Waste shall mean items too large to fit in normal curbside collection containers including,
indoor/outdoor furniture, mattresses and box springs, carpet, swing sets, plastic swimming pools, large
toys, bicycles, fish aquariums, large household appliances including White Goods, and other similar
items.

Brush shall mean tree limbs and branches smaller than 2 inch in diameter
Catch Basin Cleanings shall mean material collected by DPW from catch basins and storm drains.
City shall mean the City of Portland, Maine.

Construction and Demolition Waste or C&D shall mean non-putrescible waste resulting from
construction or demolition projects; includes all materials that are directly or indirectly the by-products of
construction work or that result from demolition of buildings and other structures, including, but not
limited to asphalt shingles, cartons, gypsum board, wood, excelsior, rubber, and plastics. MSW and
Hazardous Waste including asbestos are specifically excluded.

Contract shall mean the signed Contract between the City and any Proposer arising from and pursuant to
the terms of this RFP.

Contract Year shall mean October 1 through September 30 of each year.

Contractor shall mean any Proposer who signs a Contract(s) with the City arising from and pursuant to
the terms of this RFP.

CRT shall mean an electronic device containing a cathode ray tube such as a computer monitor or
television.

Current Contractor shall mean CPRC, Inc.

Demo Wood shall mean sorted wood derived from construction or remodeling activities. Demo wood
shall including wooden pallets.

Disposal shall mean delivering or depositing of Waste Material into or onto a Disposal Facility.

Disposal Facility shall mean any facility or transfer station designated by the Contractor and permitted by
the MEDEP and/or other applicable regulatory agency with jurisdiction and utilized for the receipt or
final disposition of Waste Material generated within the City.

DPW shall mean the City of Portland’s Department of Public Works.

Environmental Protection Agency or EPA shall mean the United States Environmental Protection
Agency, or any duly authorized official of said Agency.

Facility shall mean the Proposer’s technical layout and operations offering for the Project Site in
accordance with RFP #7516.
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Hazardous Waste shall mean any material or substance which, as of the effective date, by reason of its
composition, characteristic or other inherent properties is dangerous to handle by ordinary means, or
which may represent a substantial endangerment to health or safety or which presents a reasonable
probability of adversely affecting the operation of the Facility. The fact that a hazardous waste or part or
constituent may have value or other use or may be sold or exchanged does not exclude it from this
definition. Hazardous waste shall also mean waste which is defined as harmful, toxic, dangerous or
hazardous at any time during the term of this Agreement pursuant to (1) the Solid Waste Disposal Act, 42
U.S.C. § 6901, et seq. as replaced or amended from time to time, (ii) the Maine Hazardous Waste, Septage
and Solid Waste Act, 38 M.R.S.A. § 1301, et seq. as replaced or amended from time to time, and (ii1) any
other federal, State, county or local codes, statutes or laws as replaced or amended from time to time, and
(iv) any regulations, orders, or other actions promulgated or taken with respect to the items listed in (i)
through (1i1)) above. Notwithstanding the above, if the DEP and/or the EPA (or such other regulatory
agency having jurisdiction) shall determine by written regulation or policy that a substance or substances
which are not considered toxic or hazardous as of the effective date, are toxic or hazardous, then such
substances shall, from the date of such determination, constitute hazardous waste for purposes of this
Agreement.

Holiday shall mean days during which the City closes in recognition of certain festivals, observances or
individuals.

Host Community Fee shall mean the per ton payment proposed to be paid to the City by the Contractor
for utilization of a Project Site located in the City.

Inerts shall mean waste material generated through the construction and/or repair of streets, roads,
sidewalks, sewer lines and includes gravels, stones, clay, topsoil, bricks and asphalt.

Marketing Plan shall mean the Contractor’s description of the actual markets for Recyclables and disposal
location(s) of materials that are not Recyclable.

MEDEP shall mean the Maine Department of Environmental Protection, the State of Maine agency
responsible for enforcing environmental regulations and statutes.

Mercury Added Wastes shall mean thermometers, fluorescent lamps, button batteries, thermostats,
manometers, switches and relays containing Mercury.

Municipal Solid Waste (MSW) shall mean useless, unwanted or discarded solid waste with insufficient
liquid content to be free-flowing, including, but not limited to, rubbish, garbage, refuse, but does not
include hazardous waste, ash residue, biomedical waste, septic tank sludge or agricultural wastes. The
fact that a solid waste or constituent of the waste may have value or other use or may be sold or
exchanged does not exclude it from this definition.

OSHA shall mean the Occupation Safety and Health Administration, and agency of the Federal
Government.

Oversized Bulky Waste or OBW shall mean large household items such as furniture, large toys, music or
audio equipment or other items that will not fit in a 30 gallon trash bag.

Performance Bond shall mean a corporate surety bond that guarantees compensation to the City in the
event that the City must assume the obligations or duties of the Contractor in order to continue the
services defined in the Contract.

Project Site shall mean the portion of the City owned property at 910 Riverside Street, Portland Maine
(also known as the Riverside Recycling Facility) designated for the Processing Facility.
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Processing Facility shall mean the Facility at the Project Site, permitted by the MEDEP and/or other
applicable regulatory agency with jurisdiction, and utilized for the receipt and processing of Acceptable
Waste.

Proposer shall mean a party that submits a Proposal in response to the City RFP.
RCRA shall mean Resource Conservation and Recovery Act of 1976, 42 USC, §6901 et seq, as amended.
Recyclables shall mean those materials destined for Recycling.

Recycling shall mean a process by which materials that have served their intended use or are scrapped,
discarded, used, surplus, or obsolete, are collected, separated or processed and returned to use in the form
of raw materials in the production of new products.

RFP shall mean City of Portland RFP # 7516 for the management and operation of a C&D
Processing/Transfer facility at 910 Riverside Street, Portland, Maine.

RRF means the current Riverside Recycling Facility.

Solid Waste shall mean any solid, semi-solid, liquid, or contained gaseous materials discarded from
industrial, commercial, mining, or agricultural operations, and from community activities. Solid waste
includes garbage, construction debris, commercial refuse, sludge from water supply or waste treatment
plants or air pollution control facilities, and other discarded materials.

State shall mean the State of Maine.
Street Sweepings shall mean material collected by DPW from paved surfaces using street sweepers.
Term shall mean the length, in time, of any Contract issued pursuant to RFP.

Transfer Station shall mean a permitted Facility where Waste Material is deposited and prepared for
transport on larger transfer Vehicles for ultimate Disposal in a Disposal Facility, or where Recyclables or
Yard Waste and compostable materials are deposited for transfer on larger Vehicles to a Processing
Facility.

Transition Phase shall mean the period thirty (30) days prior to the Effective Date through the Effective
Date.

Treated Wood shall mean wood that has been treated or preserved with chromated copper arsenate
(CCA), pentachlorophenol, or other chemicals which have been classified as known human carcinogens
by the US-EPA.

Tree Waste shall mean tree limbs, branches, trunks, stumps or chips resulting from the grinding of the
same.

Unacceptable Waste shall mean materials other than those acceptable under the facility permit issued by
the MEDEP to include Hazardous Waste, Medical Waste and Municipal Solid Waste.

Universal Waste shall mean CRTs, fluorescent lamps, mercury containing thermostats and totally
enclosed, non-leaking PCB ballast.

USC shall mean United States Code.
Waste Material shall mean the Acceptable Waste delivered under Contract subsequent to this RFP.

White Goods shall mean appliances and units such as air conditioners, dehumidifiers, dryers,
refrigerators, stoves, washers, hot water tanks, freezers and other large enameled appliances which the
Contractor will collect and process in accordance with all federal, state and local laws.
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Work shall mean services performed under Contract resulting from this RFP process.
Working Day shall mean all days, Monday through Saturday, except when such day is a Holiday.

Yard Waste shall mean leaves, grass clippings, vegetable or other garden debris, shrubbery or Brush. The
term excludes agricultural waste, animal waste, roots, sewage sludge, stumps, and Treated Wood.
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ATTACHMENT D

AGREEMENT BETWEEN THE
CITY OF PORTLAND
AND
COMPANY
(This is a sample contract only and is subject to change prior to execution)

THIS AGREEMENT is entered into this day of , 2016, by and between

the CITY OF PORTLAND, a body politic and corporate (hereinafter the “CITY”), and COMPANY, a

Maine corporation with a mailing address of (hereinafter the "CONTRACTOR").
WITNESSETH:
WHEREAS, the CITY is in need of and did advertise a Request for Proposals

#7516 entitled “Management and Operation of Construction and Demolition Recycling Center and
Transfer Station,” (hereinafter, the “Request for Proposals”), a copy of which is attached as Exhibit A and
made a part hereof; and

WHEREAS, the CONTRACTOR has the requisite knowledge and technical ability to perform the
required services and has submitted a proposal for the provision of such services dated

, (hereinafter, the “Proposal”), a copy of which is attached as Exhibit B and made a

part hereof; and
WHEREAS, after due consideration of all the Proposals, the CITY did award this contract to the
CONTRACTOR;

NOW, THEREFORE, in consideration of the mutual promises made by each party to the other,
the parties covenant and agree as follows:

1. The CONTRACTOR will furnish the services, materials, supplies, equipment and labor
(hereinafter the “Work”) in accordance with the specifications contained in the Request for
Proposals issued to the Contractors under date of May 26, 2016 by the Purchasing Manager of the
City of Portland, and also in accordance with the CONTRACTOR’s Proposal. The restatement in
this document of any term of the Request for Proposals or Proposal shall not be deemed to waive
any term not so restated. If any disagreement is found between Request for Proposals or the
Proposal and this document, then this document shall govern; and the Request for Proposals shall
govern over the Proposal, to the extent they disagree; provided, however, that this document and
its attachments shall be construed to be supplemental to one another to the extent possible.
Capitalized words in this Agreement shall have the same meaning set forth in the



2. MANAGEMENT AND OPERATION OF THE FACILITY

a. Assumption of operation. On the effective date of this Agreement, the CONTRACTOR
shall begin Work at the Project Site. The CONTRACTOR shall operate and maintain the
Project Site in accordance with this Agreement, all Applicable Laws, the Operations
Manual and the specifications contained in the CITY's Requests for Proposal, and
CONTRACTOR's PROPOSAL. The CITY shall own the Project Site

b. Regulatory compliance. The CONTRACTOR shall perform work in strict conformance
with the provisions of all permits and Applicable Law (including the applicable
requirements of all regulatory agencies). The CONTRACTOR shall be responsible for
obtaining, maintaining and ensuring compliance with all Permits required, and for
performing its operations consistent with the Operations Manual and Applicable Laws. In
addition thereto, the CONTRACTOR shall comply with all orders, if any, of any
governmental entity. CITY shall receive notice and may attend, at its option, any meetings
with representatives of any governmental entity regarding compliance or failure to comply
with Permits or Applicable Law. CITY and CONTRACTOR shall provide each other with
any information it has or receives regarding any citations, notices of violation, enforcement
actions, legal suits or emergency orders. The CONTRACTOR shall respond promptly
to all citations, notices of violation, enforcement actions, legal suits, and emergency
orders with respect to the CONTRACTOR's operations issued by any governmental
entity with jurisdiction. In addition to the CONTRACTOR's indemnity provided
elsewhere in this Agreement, the CONTRACTOR shall pay all costs, including, but not
limited to, attorney's fees and costs, of responding to all such citations, notices of violation,
enforcement actions, legal suits, and emergency orders and shall pay all costs, including, but
not limited to, attorney's fees and cost, of correcting deficiencies and achieving compliance
with all such citations, notices of violation, enforcement actions, legal suits, and emergency
orders and shall pay any fines or penalties assessed as a result of non-compliance.

c. Employees, equipment and subcontractors. CONTRACTOR shall employ such employees
as required to perform Work under this Agreement. CONTRACTOR shall provide all
labor, including equipment operators, sorters, and incidental labor; and materials,
equipment, tools, supplies and utilities required for Work performed at the Project Site and
compliance with other terms and conditions of this Agreement. CONTRACTOR shall be
responsible for any costs and other liabilities of its subcontractors at the Project Site.

d. Operating responsibility. The Project Site shall be open for the receipt of Acceptable Waste
during the following hours If emergency conditions render it
impractical to dispose of the resultant volume of Acceptable Waste within the normal
operating hours of the Facility, the CONTRACTOR shall open the Facility on other days
and times as reasonably requested by CITY without additional charge to CITY.

e. The CONTRACTOR shall, at its expense, perform Work at the Facility, including, but not
limited to:

1. receive all Acceptable Waste delivered to the Project Site;
. 1inspect all waste delivered to the Project Site;
111. reject all Unacceptable Waste delivered to the Project Site;
v. sort all waste delivered to the Project Site;
2



v. recycle all Acceptable Waste which is capable of being recycled;

vi. process all Acceptable Waste delivered at the site, either through the use of its own
personnel or through the procurement of services from firms who shall process the
Acceptable Waste;

vil. transport and legally dispose of all waste which cannot be processed or recycled.
viil. transport and legally dispose of all Unacceptable Waste erroneously accepted at the
Project Site;

1x. maintain all access roads at the Project Site and provide for access during all seasonal
conditions;

x. market and sell recycled material which is generated from Acceptable Waste
delivered to the Project Site;

x1. maintain communications with City to provide for the operation and maintenance of
the Project Site in accordance with this Agreement and Applicable Law;

xii. CONTRACTOR shall provide CITY with an annual Contract Performance Bond in
the amount of Five Hundred Thousand Dollars ($500,000) guaranteeing
performance of this Management Agreement.

CONTRACTOR REPORTS. CONTRACTOR shall provide monthly reports to CITY no
later than the tenth (10th) business day of each month. The monthly report shall contain the
following information with respect to the previous month:

1. total tonnage of all waste delivered to the Project Site;

ii. of material processed and/or disposed of.

iii. record of any hazardous or special waste, if any, that was received at the Facility and
its method and place of disposal;
1v. all reports and correspondence which may be necessary for permit compliance;

v. the dates of all regulatory agency inspections with the name of agency and inspector.
A copy of any concurrent or subsequently written inspection report, notice of
violation, or citation shall be supplied to CITY, upon receipt. A copy of any report
submitted by CONTRACTOR to any governmental entity, whether in response to
such notices of violation and/or citations or not, shall be supplied to CITY
contemporaneously;

vi. copies of all inquiries, complaints, accidents, or incidents and a description of the
resolution of same;

vii. all financial reports provided by CONTRACTOR shall be in accordance with
generally accepted accounting principles.

. Signage. CONTRACTOR shall be responsible for all signage in the Project Site. Prior to
installing such signage, CONTRACTOR must receive the CITY’s written consent, and all
signage must comply with applicable laws, ordinances, rules and regulations.

. Record keeping. The CONTRACTOR shall maintain on-site, readily retrievable for
reference and in clean and usable condition, at least one copy each of approved construction
drawings, specifications, reports, permits, Operations Manual and all prior months'
operations reports and correspondence with CITY and all governmental entities.

Permitting; payment of operating expenses. CONTRACTOR shall be responsible for any
costs or expenses associated with the permitting of the Facility subsequent to the effective
date. Except as otherwise specifically provided herein, CONTRACTOR shall be solely
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responsible for and shall pay all costs and expenses incurred in the performance of'its
operating responsibilities.

j.  Waste Deliveries. CONTRACTOR shall not accept waste deliveries of any kind at the
Facility other than waste defined as Acceptable Waste in this Agreement.

k. The CONTRACTOR covenants and agrees that all Work performed and furnished
hereunder shall be free from all defects, and that all Work shall be performed in a good
workmanlike manner.

3. INSURANCE. Prior to the execution of this Agreement, the CONTRACTOR will procure and
maintain insurance coverage in the following types and amounts:

a. Comprehensive General Liability. Coverage shall be in the minimum amount of $3,000,000

dollars combined single limit for bodily or personal injury, death and property damage. The
City shall be named as additional insured.

b. Automobile Liability insurance in an amount of not less than one million dollars, including
coverage for all owned, non-owned and hired vehicles. The City shall be named as
additional insured.

c. Environmental or Pollution liability coverage in the minimum amount of $3,000,000 dollars
protecting the Contractor and the City against claims arising from the abatement, clean up
and disposal of Hazardous Waste, naming the City as additional insured.

d. Workers Compensation insurance including Employers Liability coverage, in compliance
with Maine law. The Workers’” Compensation insurance shall include an endorsement
waiving all rights of subrogation against the City of Portland, its officers or employees.

e. All subcontractors will also be required to carry the coverages set forth above.

With respect to the liability coverages, the CONTRACTOR will provide the CITY a certificate of
insurance evidencing such coverage, in this way: certificate must say either: A) "the policy has been
endorsed to name the City of Portland as an Additional Insured" and a copy of the endorsement
must come to the City of Portland with the certificate, or B) "the policy already includes an
endorsement, such as the General Liability Extension Endorsement, by which the City of Portland
is automatically made an additional insured." A Certificate which merely has a box checked under
"Addl Insr," or the like, or which merely states the City of Portland is named as an Additional
Insured, will not be acceptable. The CONTRACTOR shall furnish the CITY and thereafter
maintain certificates evidencing all such coverages, which certificates shall guarantee thirty (30)
days' notice to the CITY of termination of insurance from insurance provider or agent. The
CONTRACTOR shall provide copies of all insurance policies upon request.

Work shall not commence under the Contract until the CONTRACTOR has obtained the
insurance required under this section, nor shall the CONTRACTOR permit any subcontractor to
commence work until the insurance required of the subcontractor has been obtained.

4. Five (5) days prior to the time of the signing of the Contract, the Contractor shall furnish both:

a. a Performance Bond, for the faithful performance of the Contract and,

b. a Payment Bond, to insure payment of all persons performing labor and furnishing materials

and equipment in connection with the Contract.



The above bonds shall be executed yearly, shall be obtained prior to the execution of the Contract
and shall be a condition precedent to the execution of the Contract and each and any renewal
thereof.

All bonds shall be executed by a surety company duly authorized to do surety business in the State
of Maine. The payment bond shall be in the amount of $500,000. The performance bond shall be
equal to the gross cost of this Contract to the City for one year.

5. INDEMNIFICATION

a. General. The CONTRACTOR shall indemnify, defend and hold harmless CITY,its
officers, employees, representatives and agents, from and against any and all claims,
actions, losses, damages, injuries, liabilities, costs and expenses of whatsoever kind or
nature (including, but not by way of limitation, attorney's fees and court costs) arising out of
injury to persons, including death, or damage to property relating to or incidental to
CONTRACTOR's operation of the Facility, or CONTRACTOR's performance of any other
obligations under this Agreement, whether by the CONTRACTOR or anyone directly or
indirectly employed by it, its subcontractors, or anyone else for whose act it may be liable,
on or after the effective date of this Agreement, but excluding any and all claims, actions,
losses, damages, injuries, liabilities, costs and expenses of whatsoever kind or nature
(including, but not by way of limitation, attorney's fees and court costs) arising out of injury
to persons, including death, and damage to property related to CITY's operation of the
Facility prior to the effective date or that result from the City's sole negligence. At its
option, the indemnified party shall have the right to actively participate in the defense of any
action in which damages are sought which might be its ultimate responsibility. If the
indemnified party elects to exercise said right, it shall bear all of its defense costs, including
attorney's fees and court costs.

b. Asused in this Agreement, “Environmental Condition” shall mean any adverse condition
relating to surface water, ground water, drinking water supply, land, surface or subsurface
strata or the ambient air, and includes, without limitation, air, land and water pollutants,
noise, vibration, light and odors, which may result in a claim of liability under the
Comprehensive Environmental Response, Compensation and Liability Act, as amended
(“CERCLAY”), or the Resource Conservation and Recovery Act (“RCRA”), or any claim of
violation of the Clean Air Act, the Clean Water Act, the Toxic Substance Control Act
(“TSCA”), or any claim of liability or of violation under any federal statute hereafter
enacted dealing with the protection of the environment or with the health and safety of
employees or members of the general public, or under any rule, regulation, permit or plan
under any of the foregoing, or under any law, rule or regulation now or hereafter
promulgated by the state in which the Premises are located, or any political subdivision
thereof, relating to such matters (collectively, “Environmental Laws”). “Hazardous
Materials” shall include, but shall not be limited to, substances requiring investigation,
removal or remediation under any federal, state or local statute, regulation, ordinance or
policy including substances defined as “hazardous substances” or “toxic substances” in the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as
amended, 42 U.S.C. Section 1802; the Resource Conservation Recovery Act, 42 U.S.C.
Section 6901, et. seq.; radon, asbestos and petroleum products; or those substances defined
as "hazardous wastes" in applicable codes in the State and in the regulations adopted and
publications promulgated to such codes. CONTRACTOR shall, at all times during the
term, comply with all environmental laws applicable to the facility and CONTRACTOR'’s
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use thereof. Except to the extent caused by CITY or attributable to an environmental
condition existing prior to the effective date of this Agreement, CONTRACTOR will
defend, indemnify and save harmless the CITY and its directors, officers, shareholders,
employees and agents from and against all liabilities, obligations, claims, damages,
penalties, causes of action, costs and expenses (including, without limitation, reasonable
attorneys' and consultants’ fees and expenses) of whatever kind or nature, contingent or
otherwise, known or unknown, incurred or imposed, based upon any Environmental Laws
or resulting from any Environmental Condition on or about the Premises which is caused
by CONTRACTOR during the Term of this Agreement, which indemnity, in the case of an
Environmental Condition caused by Tenant shall include costs incurred by CITY to
remediate such Environmental Condition to clean-up or remediation standards consistent
with CONTRACTOR’s use of the Premises specified in this Agreement. In case any action,
suit or proceeding is brought against any of the parties indemnified herein by reason of any
occurrence described in this section CONTRACTOR will, at CONTRACTOR’s expense,
by counsel reasonably approved by CITY, resist and defend such action, suit or proceeding,
or cause the same to be resisted and defended.

c. Patent and copyright indemnity. The CONTRACTOR shall obtain any licenses or other
authorizations that may be necessary to lawfully use any process, materials or services that
are subject to patent, copyright, trademark, trade secret, or other intellectual property
restriction or laws. The CONTRACTOR shall indemnify, defend and hold harmless CITY,
its officers, employees, representatives and agents, from and against any and all claims,
actions, losses, damages, injuries, liabilities, costs and expenses of whatsoever kind or
nature (including, but not by way of limitation, attorney's fees and court costs) arising out of
infringement of any patent, copyrighted or uncopyrighted work, secret process, trade secret,
unpatented invention, article, appliance, or otherwise.

d. CONTRACTOR’s obligations under this Agreement shall survive termination of this
Agreement and shall not be limited by the availability of insurance.

6. Prior to any payment, the CITY reserves the right to require Waivers of Lien for materials and
labor from the CONTRACTOR and its subcontractors and suppliers guaranteeing One Hundred
Percent (100%) performance, free and clear from all liens and encumbrances. Any mechanic’s lien
or any other lien which may be filed against the premises which are the subject of this Agreement
by reason of the Work described herein shall be defended (by counsel reasonably acceptable to the
CITY) and promptly discharged by the CONTRACTOR at its own expense. The CITY may
require the CONTRACTOR to provide a bond satisfactory to the CITY to indemnify it against any
lien and as a substitution in place of a lien. If the CONTRACTOR should fail either to defend the
CITY against the lien or to discharge it, then the CITY may do so at the CONTRACTOR’s
expense. In the event of such an undertaking by the CITY, the CONTRACTOR will promptly
reimburse the CITY for all its costs and expenses in so doing, including, but not limited to,
reimbursement of the CITY’s reasonable counsel fees, as well as costs which may be incurred by it
in substituting a bond in place of a lien. CONTRACTOR’s obligations under this paragraph shall
survive termination of this Agreement.

7. The CONTRACTOR shall perform the work to the satisfaction of the responsible CITY official
who will have the right of inspection at all times, and whose approval and acceptance of the work
will be a condition precedent to payments by the CITY under this Contract. CITY inspectors will



have the authority to stop work in progress if such work is being done contrary to the plans,
specifications or engineering practice.

8. Time is of the essence in the performance of this Agreement. Upon receipt of executed contracts
and insurance as required, the CITY will promptly send an executed CITY contract to the
CONTRACTOR, which will commence work. CONTRACTOR shall commence work hereunder
on October 1, 2016 (the “Effective Date”) Unless this Agreement is sooner terminated hereunder,
this Agreement shall terminate September 30, 2021. This Agreement may be renewed at the option
of the CITY for one additional five (5) year period on the terms and conditions set forth herein.

9. In the event of any dispute as to the amount, nature or scope of the work required under this
Contract, the design and judgment of the Director of Public Works (hereinafter, the “Director”)
will be final and binding.

10. For performance of all the terms and conditions of this Agreement, the CITY will pay the
CONTRACTOR

11. The CITY shall have the right to retain ten percent (10 %) of each invoice amount as retainage
until the Work is completed and accepted by the CITY.

12. The CONTRACTOR shall keep accurate records of all services performed under this Agreement
and shall submit such information to the CITY on a monthly basis. Payment for such Work shall
be made to the CONTRACTOR not more than thirty (30) days after receipt of an invoice for work
completed the preceding month and acceptance of the Work by the Director.

13. TERMINATION

a. The CITY may terminate this Agreement for cause by written Notice to the
CONTRACTOR. In the event of such termination, the CONTRACTOR shall not be
entitled to any further payment under this Agreement from the date of receipt of said
Notice.

b. The CITY shall have the right to terminate this Agreement at any time for its convenience
on thirty (30) days’ prior written Notice to the CONTRACTOR. Ifthe Agreement is
terminated by the CITY for convenience, the CITY shall pay the CONTRACTOR for all
Work performed and all materials purchased pursuant to this Agreement prior to receipt of
such Notice.

c. Inthe event that this Agreement is terminated pursuant to this section, the CONTRACTOR
shall continue operations for an interim period of up to one hundred twenty (120) calendar
days if requested to do so by CITY in order to allow CITY to obtain the services of a
successor contractor or to make arrangements to undertake operation of the Facility with its
own forces. The CONTRACTOR shall be paid for its services during said interim period at
the rates and factors set forth in the last payment schedule in effect prior to issuance of
written final notice of termination.

d. Non-Performance: CONTRACTOR agrees that upon the non-performance by it of any of
the covenants, hereinbefore or hereinafter mentioned, by it to be kept and performed; upon
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the filing of a voluntary petition in bankruptcy; the making of any general assignment for
the benefit of creditors; or upon the occurrence of any act which operates to deprive
it permanently of the rights, powers, and privileges necessary for the proper conduct and
operation of the exclusive rights granted herein; or upon the abandonment and
discontinuance of its operations, the CITY may, at its election, cancel this Agreement and
enter and take possession of said premises. CONTRACTOR hereby waives any notice of
such election, notice to quit possession of the premises or any demand for payment of the
amounts agreed upon as the same become due, or for the performance of any covenants
herein, or any demand for the possession of said premises; provided, however, that the
failure of the CITY to declare this Agreement and exclusive privilege terminated upon
default of CONTRACTOR for any of the reasons above set out shall not operate to bar,
abridge, or destroy the right of the CITY to declare this Agreement null and void and at end
upon any subsequent violation of the terms of this Agreement.

14. Out of concern for the public, CITY employees and the CONTRACTOR's employees, all work
performed by the CONTRACTOR shall be in conformance with pertinent OSHA, local, state and
federal government, laws, rules, and regulations.

15.NOTICES. Notices of conditions or situations affecting the Work to be performed under this
Agreement shall be given in writing between designated operating personnel of the
CONTRACTOR and CITY. All other notices shall be given in writing, to be delivered by certified
mail, to the parties at their respective addresses as set forth below:

If to the CONTRACTOR, at:

Ifto CITY, at: City of Portland
389 Congress Street
Portland, Maine 04101
Attn: City Manager, with a copy to
Public Works Director and Corporation Counsel

16. CONTRACTOR may not assign this contract without the written consent of the CITY. Subject to
such consent, the terms and conditions of this Agreement shall be binding upon, and inure to the
benefit of, the assignor's successors and assigns.

17. This Agreement may be amended only by written instrument specifically referring to this
Agreement and executed with the same formalities as this Agreement.

18. In the event that one or more of the provisions contained in this Agreement shall be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall
not affect any other provision of this Agreement and this Agreement shall be construed as if such
invalid, illegal or unenforceable provision had never been contained herein.

19. The CONTRACTOR hereby agrees it is an independent contractor, and that no person supplied by
it in the performance of the Agreement shall be any employee of CITY and further agrees that no
rights of CITY's rules accrue to any such person. The CONTRACTOR shall have the total
responsibility for all salaries, wages, bonuses, retirement, withholdings, worker's compensation,



20.

21.

22.

23.

24.

other benefits and taxes and premiums appurtenant thereto of its employees in the performance of
this Agreement.

No waiver of any breach of any one or more of the conditions of this Agreement by the CITY be
deemed to imply or constitute a waiver of any succeeding or other breach hereunder.

This Agreement is an operating agreement for the Project Site and no provision hereof shall be
construed as conveying an easement or other estate in land. CONTRACTOR acquires no other
rights in and to the Project Site, except as set forth herein.

This Agreement shall be construed in all respects in accordance with, and governed by, the laws of
the State of Maine. All parties hereto hereby consent to the exclusive jurisdiction of the Superior
Court for the County of Cumberland in the State of Maine, for all actions, proceedings and
litigation arising from or relating directly or indirectly to this Agreement or any of the obligations
hereunder, and any dispute not otherwise resolved as provided herein shall be litigated solely in
said Court.

This Agreement may be executed in any number of counterparts and by different parties in separate
counterparts. Each counterpart when so executed shall be deemed to be an original and all of
which together shall constitute one and the same agreement. A signature in a pdf or electronic
document shall be considered the equivalent of an original signature.

CITY and CONTRACTOR each warrant and represent to the other that they have the full right
and authority to enter into this Agreement, that there is no impediment that would inhibit their
ability to perform their respective obligations under this Agreement, and that the person signing
this Agreement on behalf of each party has the authority to do so.



IN WITNESS WHEREOF, the said CITY OF PORTLAND has caused this Agreement to be

signed and sealed by Jon P. Jennings, its City Manager, thereunto duly authorized, has

caused this Agreement to be signed and sealed by , its

, thereunto duly authorized, the day and date first above written.

WITNESS: CITY OF PORTLAND
By:
Jon P. Jennings
Its City Manager
WITNESS: CONTRACTOR
By:
Name

Its (title)

Approved as to form: Approved as to funds:

Corporation Counsel's Office Finance Director
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EXHIBIT B
. RFR#7516 . -,

PROPOSAL FORM

. RFP #7516
Operation and Management of C&D Processing/ Transfer Station '
October 1, 2016 — September 30, 2021

#% THIS SHEET MUST BE INCLUDED IN YOUR PROPOSAL **

The under51gned hereby declares that he/she or they are the only person(s), firm or corporation interested in this
proposal as principal, that it is made without any connection with any other person(s), firm or corporation
submitting a proposal for the same, and that no person acting for or employed by the City of Portland is directly
or indirectly interested in this proposal or in any anticipated profits which may be derived there from.

The undersigned hereby declares that they have read and underétand all conditions as outlined in this Request
for Proposals, and that the proposal is made in accordance with the same. :

The bidder acknowledges the receipt of Addenda numberc‘d: 3F j— t # ;;L

TOTAL 5-YEAR NET COST: ,# .00

COMPANYNAME' | OFZG L’V\A’NHGL-VV(&//\//? , ,LLC,»

AUTHORIZED SIGNATURE - % /7/ /KL

DATE: ’7‘// /alalé /

PR]NTNAME&TITLE Jo i 741)6&//'7!47»/ S0LE AN AL ﬁ< |
ADDRESS: 70 PLEASANT HLi PD, §c/+ﬂ302w&i-l WE 0‘:’9?1{
E-MAIL ADDRESS; \ﬂwd&(}hﬂﬂiﬂ/ £PregrovPcom

APHQNENUMBER: *3?3? 3324 FAXNU;I}BER. BEI-i2/

TYPE OF ORGANIZATION - PARTNERSHIP, CORPORATION, INDIVIDUAL, QTHER;
Lttt TED [ ﬂé/L;’Tbi 0 D)‘%‘—/\J V

STATE OF INCORPORATION, IF APPLICABLE: |
FEDERAL TAX IDENTIFICATION NUMBER (Bequire o? 0~ f/ ?? 9 2 fé’é
AUTHORIZED SIGNATURE: % ///) .
DATE: ?// /olt’/{

NOTE: Proposals must bear the handwrltten signature of a duly authorized member or employee of the
organization submitting a proposal.







Tab I Qualifications and Experience

CPRC Response to REP 7516, for City of Portland, Maine * Juve 28, 2016



July 1, 2016

City Hall

Purchasing, Room 103
389 Congress Street
Portland, ML (04101

RE:  City of Portland RIFP 7516
Dear Portland officials:

Thank you for providing us the oppottunity to respond to the Request For Proposals for
Management and Operation of a C&D Recycling/Transfer Station at 910 Riverside Street.

As the incumbent operator of the Riverside Recycling I'acility, we belicve that CPRC Management,
LI (CPRC) 1s uniquely qualified to provide the services you ate seeking and that we have the
expetience, knowledge, regularory approvals, and processing capacity to perform them at the highest

possible levels.

Since 2005 CPRC has handled more than 3,000,000 tons of material and less than 25% has ended up
in a landfill or waste incinerator. We pride ourselves on “making the turn” every day. What comes
in must go out, and it is our philosophy to find the highest and best use for all the waste stream

materials we handle.

We also are proud of the improvements we have made at Riverside and the level of customer service
we have provided to Portland citizens and arca tesidents. In the fall of 2015, we conducted a
customer survey at Riverside, and of the 619 tespondents, nearly all said that the facility is clean and

well organized, that our staff was courteous and helpful, and that they valued the service we provide,

We work to continually broaden the scope of matetials we can handle, while maintaining a dedication
to public health and safety and environmental responsibility. CPRC has over 30 permits and licenses
that allow it to receive, process, and reuse matetials that once only found their way to the dump, and

no other company in Maine has re-purposed more waste material over the past ten years.

CPRC has been operating municipal transfer stations responsibly and successfully for over 20 years.
We hope that our track record speaks for itself, and we are eager to work with the City of Portland to

make the Riverside Recycling Facility an even mote valuable municipal asset.

Sincerely,

John Adelman James Hiltner

CPRC Respanse to RIEP 7518, far City of Postland, Maine - June 28, 2016 L3




Qualifications and Current Experience

Company Profile

CPRC Management (CPRC) is a recycling facility services provider with the unique ability to create
market, sell and use licensed, state-of-the-art products from waste stream matertals. Both our
reputation and future success are built on the premise that innovative and creative problem-solving
can provide customized waste management solutions that add value for our clients, while protecting

and presetving our natural environment.

We believe that by reclaiming and reusing mote and more waste materials, CPRC can create
economically viable products for use in road building, general construction, landscaping, and fuel
supply for the renewable energy market. Qur day-to-day business supports Maine’s solid waste
management hierarchy of Recycle, Reuse, Waste-to-Energy and Landfill, and we have grown our

company based upon these principles.

As operator of the largest municipal recycling facility in the State of Maine, CPRC has processed
construction and demolition material, universal waste, and yard waste for the past 10 years on behalf
of the City of Portland. Since winning the bid to operate the Riverside facility in 2005 CPRC has

helped the facility maintain an annual recycling rate of over 50%.

CPRC 1s known for its leadership and innovation in the recycling industry. Starting out primatily as a
road paving business in 1945, CPRC duting the 1990s began helping municipalities find solutions to
increasing waste disposal costs and decreasing disposal options. Responding to our clients’ needs,

CPRC sought new ways to deal with the wastes generated within our industry.

The result was the emergence of an integrated, multi-dimensional organization with three distinct
processing facilities, all engaged in turning a wide vaticty of waste stream materials into usable
products. By operating transfer stations on behalf of municipalities, as well as teceiving materials
from many others throughout the state, CPRC is able to efficiently procure, transfer and process over

500,000 tons of matcrial pet yeat

Today CPRC’s business model offers distinet advantages to our many municipal and commercial
clients, the most important of which is our ability to operate as a truly full service recycling company.
As recyclets and experts in aggregate materials industries, as well as exclusive holder of vatious
Beneficial Use Determination (BUD) licenses, CPRC has the unparalleled ability to create new, highly

marketable products using the “raw” materials received from our customers,

Our products, processes, and facilities meet stringent industry and government guidelines, and our
employees have the knowledge and skills to make valuable end-usc products from various waste

streams, As a result, CPRC is the ultimate full-setvice recycler — we complete the “loop” every day.

CPRC Response 1o REP 7516, far City of Pertland, Maine * Juwe 28, 2016 S



Relevant Experience

City of Portland, Maine

CPRC and the City of Portland have had a longstanding professional relationship that has been
beneficial to both partics. CPRC was awarded the contract to operate the City of Portland’s Riverside
Recycling Facility (RRF) in August of 2005 and annually handles approximately 45,000 tons of
recyclable and reusable materials and waste materials from the city’s Public Works Depatrtment, as

well as from many commercial contractors and residents from the surrounding communities,

CPRC has consistently spent its own capital making tremendous improvements to the site, which has

led to much less wait time for customers and safer, more efficient handling of materials.

Over the past six years the City has reaped the financial benefit of the credit program we created,
which relates to the difference in the amount of tonnage the City budgeted to bring to the facility
versus the amount that actually was delivered. As a result, since 2010, the City has saved $1.2 million.
In addition, the City utilized more than 4,000 tons of our recycled products in various projects at no

additional cost.

Town of Scarborouvrh, Maine

CPRC has owned and operated the Community Recycling Center for the Town of Scarborough,
Maine (population 20,000) since 2000. As the Town’s sole recycling services provider, CPRC teceives
tecyclable and reusable materials and waste materials from the Scatborough Department of Public
Wortks, town residents, commercial landscapets, contractors, and small-business owners from the
Greatet Pottland arca. All materials are delivered directly to our two-acre facility immediately
adjacent to our larger, 17-acre recycling and processing facility, 1n Scarborough, Maine, operating

Tuesday through Saturday, from 8:00 a.m. to 4:00 p.m.

Materials accepted include all residental leaf and yard waste, mixed household recyclables, mixed
papet, cardboatd, construction and demolition debtis, metals, appliances, asphalt shingles, bulky
goods, tires, automotive batteries, universal waste matetials, and inert materials such as street

sweepings, catch basin grits, rocks, sand, glass and porcelain.

CPRC has secured on-going agreements with a variety of end-users, which allow the company to
tecycle of reuse the inbound material, resulting in an overall recycling rate of 97% of the materials

reccived at the Scatborough facility.

Since hiting us tfo own and operate their Community Recycling Center, the T'own of Scarborough hag
enjoyed a solid, professional relationship with CPRC, and at the same time has bencfitted from the

use of the various products CPRC creates {from the Town’s waste materials.
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Town of Kennebunk, Maine

CPRC won the bid to operate the transfer station in the Town of Kennebunk in 2015, and also
provides services under this contract to the surrounding towns of Kennebunkport, Arundel and

surrounding municipalities, serving approximately 15,000 residents.

CPRC recetves recyclable and reusable materials from local public wotks departments, town residents,
commetcial landscapers, contractots, and small-business owners in mid-York County. All matertals
are delivered to the Recydling Center and Transfer Station in Kennebunk, which CPRC operates

Tuesday through Saturday from 7:00 a.m. to 3:00 p.m.

Materials accepted included all residential leaf and yard waste, construction and demolition debris,
metals, appliances, asphalt shingles, bulky goods, tires, automotive batteries, universal waste matetials,

and inert materials such as street sweepings, rocks, sand, glass and porcelain.

In addition, CPRC sells many of the products that it manufactures at its processing facilities to the

residents and small commercial operators in the local market.

Northern New Iingland Municipalities/CPRC Municipal Fxchange Program

CRPC has established municipal exchange progtams with over 70 municipalities in the states of
Maine, New Hampshire and Massachusetts, that allow these clients to receive or purchase discounted

products created from their waste materials on a ton-for-ton basis.

As the sole holder of various Beneficial Use Determination (BUD) licenses, CPRC has the unique
ability to create new, highly marketable products using the “raw” materials received from our many
clients and customers i the region. The granting of these licenses to CPRC by the states of Maine,
New Hampshire and Massachusetts assures that our products, processes, and facilities meet stringent
industry and regulatory guidelines, and that out company has the knowledge and ability to safely

make valuable end-use ptoducts from various waste streams.

An example of CPRC’s strategic use of BUD licenses is our process to turn demolition wood and

yard waste 1nto wood chips that meet the needs of international biomass facilities.

CPRC also produces licensed, marketable aggregate products from construction and demolition
waste and inert waste. These products then are sold or traded to final users, such as municipalities
and construction companies for use in road building and construction projects.  In many cases, the
costs associated with CPRC’s Municipal Exchange Progsam are considerably less than if the
client/customer had disposed of the waste materials by traditional methods. In addition to the
avoided disposal costs, participants in this program have access to products created by CPRC that are

comparable in quality and value to virgin matetials.
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Resumes of Managers and Senior-Level Supervisors for Management of Project Site
and Services

John W. Adelman — Principal and Chief Executive Officer
John W. Adelman is a principal and the Chief Exccutive Officer of CPRC Group, LLC, an industrial

trecycling company doing business throughout northern New FEngland. He 1s involved in making alt
upper management decisions for the Company; he focuses on customer relations, regulatory issues,
strategic planning, marketing, product development, and pastnering for the growth of the business as

well as internal cost analysis and procedures to boost the Company’s overall performance.

John has over 20 years of professional experience in the areas of sales, finance and operations for
many different types and sized organizations. Prior to joining CPRC, John was the Managing Partner
of Fxchange Street Partners, LLC, a local business-consulting firm. He and his four partners
established the firm to assist companies in northern New England facing growth, turn-around or
diversification issues requiring outside resources. Prior to forming this firm, he was Vice President of
McKernan Enterprises, Inc. (MEID). Governor John R. McKernan, Jr. established MEI with the
mission to create strategic alliances to acquire businesses throughout the state of Maine and northern
New Hngland. Working closely with the Governot, John assisted in forming an investment group
for the acquisition of CI' Hathaway, the oldest shirt making company in the country, Also, the firm
orchestrated a similar transaction for the purchase of the Jolly Farmer bark and soils division to

ensure that it remained a Maine company.

Having a keen intercst in civic activitics, John has sat on many Not for Profit Boards as well as
Chairing the Board of CPRC. Cutrently he acts as the President of HPVIS, a village improvement
society for a summer community in Hancock Point, ME. Previous leadership roles have included the
President of the Falmouth Conservaton l.and Trust, leading its transition from a completely all
volunteer organization with sparse resources to a fully staffed organization with an office and
consistent operating funds necessary for long term viability. He also has served as the President of
the CDRA a national trade association representing the interest of all industrial recyclers throughout
the United States. Duting his leadership, the CIDRA’s revenues increased by 100% and its
membership grew by over 40%. He continues to be involved in hoth organizations as well as the
tollowing; Advisory Council member of the Children’s Museum & Theater of Maine, a member of
the Environmental Board of Directors of the Maine Technology Institute which invests state money
into eatly stage companies with new technology geared toward the environmental and renewable

energy sectors, and he sits on the [acilities Committee for the Portland Muscum of Art.

He, his wife Judy, daughter Kayla and son fames teside in Falmouth, Maine.
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James M., Hiltoer — Chief Operating Officer & Senior Vice President

James M. Hiltaer is a principal of CPRC and MB Bark and Chief Operating Officer of both
companies and he 15 a principal in We Compost It, LLC. He is tesponsible for providing strategy,
tactics, organization and leadership for the company. He works with other members of senmior
management in the areas of finance, sales and matketing, product development, investor and
customer relations and partnering for the continued growth of the company. In addition, he serves as
the company’s liaison with regulatory, government, community and industry leadets promoting
CPRC and MB Bark throughout northern New England. Since joining CPRC as COQ in 2004, Mr.
Hiltner has been instrumental in transitioning the company into an otganization with state of the art
technology, controls, policies & procedures as well as operating and planning tools to position the

company for long term success in the field of recycling, composting & solid waste management.

Mr. Hiltner holds a Bachelor of Science degree in Business Administration with a minor in Biology

from Millersville University of Pennsylvania.

With neatly 30 years of experience in the areas of planning, permitting, operations, sales, finance and
business development, Mr, Hiltner has served in a vatiety of executive positions. In addition to his
role of COQ / Senior Vice President at privately held CPRC and MB Bark that previous cxperience
includes Vice President of Operations for Casella Waste Systems, a major regional solid waste
company located in New England with responsibility for operations, development and growth of a
solid waste collection, transfer, processing and ultimate disposal (landfill, waste to energy, beneficial
reuse and composting) and municipal commercial and industrial recycling operations located in
Maine, New Hampshire and Massachusetts with annual revenue in excess of $240M and oversight of
800+ employces. Region President for Waste Management, Inc., a national solid waste and recycling
company which responsibilities included operations, development and growth of a solid waste
collection, transfer, processing and ultimate disposal (landfill, beneficial reuse and composting) and
municipal commercial and industrial recycling opetations located in upstate New York, western
Pennsylvania and eastern Ohio with annual revenues in excess of $1.8B and ovetsight of 1100+

employees.

Mr. Hiltner is active in and has served as a Board member on the Maine Statc Chamber of
Commerce and well as an active participant in Regional Solid Waste and Recycling Industry
assoctations and Maine & Massachusetts regulatory groups formed to create solutions for
environmental issues such as increase in Beneficial Reuse of solid waste streams and reduction in

air/nuisance impacts of gypsum in lined and unlined landfills.
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Paula White — Controller

Paula White 1s the Controller for CPRC Group. She is responsible for all financial management
functions, ncluding development of monthly /quarterly financial statements, financial forecasts, and
budgets. She oversces accounting functions, including inventory, AR/AP, account reconciliation, and
cash management, and administers all financial management systems, evaluating and integrating new

applications and technology.

Paula has developed a skilled accounting and financial management team to achieve established
objcctives. She communicates with the owners, managers, and financial institutions concerning
financial forecasts and reports, and assembles documentation for banking and audit reporting

requitements.

Prior to being named controller in 2003, Paula served as staff accountant, where she prepared
monthly account reconciliation, departmental financial repotts, and petformed variance analysis in
accordance with business plan. She also assisted with external audits to ensure compliance and
operational efficiency/accuracy.

Paula previously held accounting and bookkeeping positions with Hicks Family Services in Auburn,
Maine, and Gegger Bros., Lewiston, Maine. She bolds 2 Bachelor of Science, Accounting & Finance from

the University of Maine, Augusta.
Scott McFarland — Site Manager

Scott McFatland has been a site manager at Riverside since 2005, whete he has responsibility for
staffing, safety, training, incentives, discipline, material movement, quality control, product sales and

reporting, and DEP and EPA site compliance and reporting.

Scott has worked for CPRC and its predecessor companies since 1991, serving first as an asphalt
plant operator for Commercial Paving Co. and then as facility site supervisor for Commercial Paving
& Recycling, Co.), where he was responsible fot daily employee operations and direction of the

industrial recycling facility and asphalt plant operations.

Scott has received the following training: MEMIC Leadership, OSHA Hazwopper, OSHA Hazcom,
Maine DHEP Transfer Station, EPA, SPCC, and SWPPP. He holds licenses as a State of Maine Public
Weigh Master and Licensed Asbestos Abatement Inspectot.

Panl Rockwell — Site Supetrvisor- Riverside Recycling

Paul Rockwell has served as site supetvisor at the Riverside Recycling Facility since 2014, where he is

1n charge of scheduling, ordering product to be re-sold to public, keeping 11 other employees on task
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and busy, and ordering trucks to move product of site. He is responsible for all aspects of hiring,
helping in scale house when needed, sending out shingle test samples to be inspected for asbestos,
filling out and doing reviews, and anything else that is needed to keep the site moving smoothly on a

day to day basis.

Paul was previously a laborer/operator at Riverside, responsible for picking metals and sorting
thtough items brought in by customers, making sure matetials were put in the proper place to be
recycled, loading trucks with loaders, excavators, and skid steers, and talking and intcracting with
customers at the scale house. Prior to joining CPRC, he worked for Scott Dugas Trucking &

Fxcavating.

Paul is a Certified Scale Attendant and 1s certified in asbestos handling,
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CPRC Team and Role of Each Member in Performing the Proposed Setvices

Tab1,D. CPRC Management, LLC

Riverside Recycling Facility

Project Service Team
Team Member Role:
John Adelman As President & CEO, John detenmines the ultimate direction of the Company and the opportunities and responsibilities it signs up for.

As it has been for the past 10 years, the City of Portland RRF operation fits directly in the bulls eye of the Company core business.

Jim Hittner As SR VP & C0O, Jim has the respansibility for Company execution with its operations Inside of its core husiness. This includes ensuring
that the Company is fully staffed / equiped / permitted / financed to do so.

Paula White As Controller, Paula has the responsibility to ensure that the monthly reporting and billing of all of the riverside site activity is documented
and that the systems are supporting the activity as well.

Scott MacFarland As Facility Manager, Scott has been "the guy” at the site for the past 10 years. He will continue in that capacity. He has responsibility for
staffing, materials movement, traffic controls, data input, employee training and discipline as well as site regulatory compliance.

Paula Rockwell As Site Supervisor, Paul has and will continue to be instrumental in making sure that all of the employees are working together to deliver
exemplary customer service as well as maintain the Integrity of materials as they get managed to non-disposal outlets te ensure optimal
recycling & beneficial reuse.

Customer Service Reps  As Customer Service Reps, these Team Members are responsible to greet each and every customer with a smife, They are the first line of
defense to make sure that all incoming materials are acceptable for processign at the facility. They are charges with fair and consistent
treatment of alt customers as it relates to the value the customer gets for the service they are paying for.

Equipment Operators As Equipment Operators, these Team Members are responsible to operate and maintain the heavy equipment utilized at the site to maximize
safe performance and minimize down time, They take the material from the customer vehicle through the separation process to the

ultimate outlet for transport.

* Each and every Team Member is equally instrumental in the success of the facilty and the cusomer experience!
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Proposed Team Organizational Structure, Intetrelationships and Interactions

Tab 1. E.

CPRC Management, LLC - Organizational Structure

City of Portiand Malne

Riverside Recycling Facllity (RRF)

John Adeiman
President & CEG

|

Jim Hitrer
Serdor VP & COO

B

Paula White
Comtralier

Scott &ﬁcFaund

RMumFlcﬂlyHmyur

Paul Rockwell
Riverside Sita Supsrevisor

Customer Service Equipment
Representatives " Operstors
14) - {3)
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Proposed Sub-Contractots

Item:

Company(s):

Brush / Wood Grinding

1.) Cross Excavating; 2.) Dwight Webb Contracting

Facility Grounds Maintenance

Maine Turf & Greenery

Facility Permitting &
Compliance

St. Germain - Collins

Frean Removal

Ozone Savers

Electric Contracting

Keeley Electric

Sweeping

B&G Sweeping

Fuel

Fielding’s

* This list subject to change as vendor’s performance and cost will be reviewed on an ongoing

basis.
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Tab Il Business Plan and Technical Proposal
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Executive Summary

CPRC proposes to continue to operate the Rivetside facility in the same first-class manner it has for
the past 10 years. We will continue to provide the highest level of customer service and achieve the

highest possible quantities of recycled output and reuse at the most competitive prices.

This contract is extremely important to CPRC, and we believe that we offer the City a proven
) 3
partnership for managing this important facility in a well otganized, safe and cost-effective manner.
In addition, because our company is based on finding alternative uses for as much material as
; pan; g
possible, we offer the City the best oppottunity to improve its overall recycling rate and to continue

to be a leader in sustainability in Maine.

CPRC will capitalize on the cfficiencies it achieves from owning and operating similar recycling
facilities and transfer stations. QOur extensive experience in accepting and processing recyclables and

creating marketable products from traditional C&D waste streams creates an advantage for Portland.

CPRC also will continue to provide the City with the unique oppottunity to benefit from CPRC’s
many Beneficial Use Determination (BUD) licenses, which enable CPRC to manufactute aggregate
building and landscaping materials directly for the City’s use, thereby significantly reducing or

eliminating their dependency on outside sources for gravel, loam, compost and mulch products.

CPRCs license-duiven solutions to managing C&D waste debris, yard wastes and special wastes are
the keys to our goal of making this region a leader in recycling and the Riverside Recycling Facility

the flagship materials recovery facility in the State of Maine.

Technical Proposal and Plan of Approach

1. Contractor Responsibiiities

As operators and managets of the facility, CPRC will accept all materials as required by the

agreement, to include:

1. Waste materials generated duting day to day City operations including tree waste, C&L, bulky
waste, and demo wood,

2. Waste materials generated by City residents: bulky waste, C&D), demo wood, metals, white
goods, tree waste, inerts, Mercury-added Waste, CRTs, automotive fluids and yard waste.

3. Waste matetials generated during City maintenance and construction operations including
street sweepings, catch basin and storm drain maintenance, repait and/or construction of
sidewalks, roads, parks, right of ways, sewers or grounds.

4. Waste materials generated by City residents from the repait, maintenance or construction of
driveways, patios and grounds.

5. Waste materials generated during City collection of Yard Waste, including drop and curbside
pl‘Ogrﬂlns.

6. Waste materials gencrated by City residents from the maintenance of their property and
gardens.
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CRPC plans to manage and process all of the approzimately 47,000 tons per vear (TPY) of waste
material received at the City’s Riverside facility using CRPC employees and cquipment based at the
facility.

We believe that the majority of waste recetved at municipal recovery facilities like Riverside can be
sorted and/or processed into forms that arc useful in a variety of commercial applications.
Furthermore, the costs of sorting and/or processing these wastes, when handled appropriately, can

be less than traditional disposal options. This is the foundation of our business.

What scparates CPRC from other recycling and solid waste companies is our ability to process these
materials quickly, efficiently and safely, all within the guidelines of our Beneficial Use Determination
(BUD) licenses and/or our relevant experience. Our licenses and expericnce offer our clients the
assurance that the methods we use and the products we produce meet stringent industry and
government standards. These products can add value to the City or be made available on the open

market.

CPRC will operate the facility in accordance with all applicable State of Maine [aws, regulations and
permits, and the City can be confident in knowing that, as the incumbent at Riverside and the
operator of a similar Maine Department Environmental Protection (DEP)-pertmnitted facility in

Scarborough, we are completely familiar with those requitements.

CPRC 1s capable of accepting all acceptable waste delivered to the Riverside facility by the Portland
Department of Public Works, city residents, businesses, and surrounding communities. We intend to
accept additional third-party waste within the parametess of the City’s DEP permit for the facility. All
acceptable materials that enter the site shall be owned, processed, packaged for processing and
recycled ot disposed of by CPRC, and our company will be responsible, after inspection by CPRC

employees, for all material received and accepted at the facility.

In addition to recycling, CPRC has earned its success through our site development and maintenance
operations. As such, the company will continue to be responsible for all snow removal and road
maintenance within the project site, including maintaining clear access of all fire lanes and access

routes and the atrea reserved for City use.

Opetating times for the facility will not change under the new agreement, unless requested by the
City. These include having the site open to the public Monday through Saturday from 7:00 a.m. to
4:00 p.m., as well as, providing access to residents on all holidays with the exception of Thanksgiving,

Christmas and New Yeat’s Day.
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2. Materials Stockpites/ Inventory

All materials received at the facility will be inventotied and stockpiled until appropriate transport or
processing quantities are collected. At no time will materials stockpiles exceed the limits as designated
in the City’s operating permit fot the facility. Once appropriate levels of materials have been received,
CPRC will:

1. Deliver appropriate processing equipment to the Riverside facility (grinders, screens, cte.) and
process materials on-site; and/or

2. Load material for transport to an end-market, recycling facility or landfill; or

3. Load the materials for transport to CPRC’s Scatborough or Auburn/Poland facility, where it
will be processed and manufactured into licensed aggregate or organic materials for reuse and
sale or returned to the City for its use in City projects

In the case of uncxpectedly high volumes of materials from a storm or disaster (or for some other
unforeseen reason), CPRC has the distinct advantage of being able to use our other facilities to
manage additional waste materials. If necessary, CPRC will transportt, ot have transported by the City,

excess materials from Riverside to CPRC’s Scarborough or Auburmn/Poland facility.

As an even greater advantage to the City, CPRC’s Scatborough facility can be used as an additional
imimediate outlet for the excess materials. Based upon a rate structure similar to the Riverside facility or
as negotiated between the parties, city trucks would have the option to deliver the materials directly
to CPRC’s Scarborough facility {at which point the matetials will be weighed and documented) rather
than to Riverside. City trucks operating in the Commercial Street/downtown area would be able to

travel the shorter distance to Scarborough, thereby saving the City valuable time and resoutces.
3. Cleantng, Maintenance, Dguipment and Personnel Standards

CPRC has high standatds for our facilities, our employees, and the cleaning, maintenance and
operaton of our equipment. Our company’s operations guidclines comply with all of the
requirements identified in the City’s RFP. In addition, CPRC employees ate among the best trained
and incentivized in the industry, with a particular emphasis on safety and compliance training,
Membets of our on-site project team have reccived extensive and ongoing safety and hazardous
waste management training, including certification for Asbestos Abatement, Visual Emissions,

OSHA, Hazwopper, and Hazardous Materials Handling,
4. Reporting
CPRC considers many of the materials received at the Riverside facility raw materials for our

processing and manufacturing operations. Therefore, information regarding the amount of materials

recetved, processed, shipped and sold {or otherwise disposed of) is critical to our financial opetations.
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‘The City will benefit from the fact that CPRC’s finance department is relentless in their pursuit of
relevant data, and we have the systems in place to be able to capture myriad types of information
immediately and accurately. CPRC has been providing this data to the City over the past 10 years and

will confinue to send monthly reports to the approptiate City petsonnel.
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Intended Usc Facilities (Recycling, Processing, Disposal Facilities)

;'Dlsmsal-.Facdmes

“UMaterials:

Biomass Eergy Production

Kruger, Sherbrooke, QC | Yes Wood Chips
Yes Wood Chips High Pressure Laminates
Tafisa, Lac Megantic, QC Production
Clean Harbors Yes Automotive Fluids | Processed for reuse and
reintroduced into raw
materials
ecomaine Yes Bulky burnable Waste to Energy &
fraction of Non- Recycling
Recyclable and
OCC / Single Sort
Recyclables
CPRC Yes Inerts, C&D Fines, | Processed/Manufactured into
Special Waste, Aggregate Building Products
Asphalt Shingles,
Glass, Unscreened
Loam
Ewaste Solutions Yes CRTs, Mercury Sorted/Processed for Reuse
Added Waste,
Universal Waste
North Coast Services Yes CRTs, Mercury Sorted/Processed for Reuse
Added Waste,
Universal Waste
ERRCO Yes Mixed C&D Debris | Sorted /Processed for Reuse
Gateway Recycling Yes Metal / Scrap Sorted /Processed for Reuse
SAPPI Yes Wood Chips Biomass Energy Production
Grimmell Industries Yes Metals and White Reintroduced into industrial
Goods raw materials
Yes Metals and White Reintroduced into industrial
Schnitzers Goods raw materials
LL&S Yes Mixed C&D Debris | Sorted /Processed for Reuse
— C&D FINES RETURNED
TO CPRC FOR
PROCESSING AND
MANUFACTURING
E Perry & Sons Yes Metals and white Reintroduced into industrial
goods raw materials
MB Bark Yes Leaves, Grass , Processed and incorporated
Brush, Compost into enriched soil products
for commercial use.
Norridgewock Landfill Yes Non-Recyclables Landfill
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Juniper Ridge Landfill Yes Non-Recyclables Landfill

South West Solid Waste | Yes Non-Recyclables Landfill
Commission

Turnkey Tandfill Yes Non-Recyclables Landfill
Goodman (Casella) Yes OCC Fiber Recycling

e All intended use facilities have appropriate permits in place. CPRC shall supply apptopriate
required permit information as needed upon award of this agreement.

Marketing Plan & Ancillary Service Providers

CPRC’s status as a full-service recycling company positions us well to contifiue to provide all of the
scrvices required under this RFP. Our methods for receiving, managing and processing all of the

matetials delineared within the RFP are described throughout this proposal.

In short, all materials received at Riverside will be managed in accordance with our guiding
philosophy that the majority of waste received can be sotted and/or processed into forms that are
uscful in a variety of commercial applications, and that the costs of sorting and/or processing these

wastes, when handled appropriately, can be less than traditional disposal options.

CPRC’s three-tiered business model enables us to handle and process all of the matetials received at

the Riverside facility quickly, efficiently and safely

all within the guidelines established by our

Beneficial Use Determination (BUD) licenses and/or out relevant experience.

CPRC will handle both yard waste and other organic acceptable waste matctials collected by the City
and generated by Portland residents from the maintenance of their personal property and gardens.

Tree limbs, brush and all yard waste will be combined and sent to our processing facility in Auburn/
Poland, where they will be utilized in our bark mulch operation or as amendment for our food waste

composting operation with our related firms, MB Bark and We Compost I'l", which are both located
at this facility.

Clean demo wood that is received source-separated or within the C&D materials stream will be
ground into 47 wood chips for sale to an international fibet board facility or an international paper
company for use as a biomass fuel. These facilities will accept 100% of the wood chips CPRC makes

avatlable.

CPRC has on staff a number of graduates of the acclaimed Maine Compost School and is currently
producing marketable compost at our Auburn/Poland facility. Leaf and yard waste will be used as an
amendment to our inbound food waste material and processed into high-quality compost that is
MOFGA Certified Organic and made available for City use in public works projects. "T'his compost

also 1s offered for sale at the Riverside facility.
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The incrt street sweepings and catch basin cleanings also will be accepted alongside all other materials
at the facility, CPRC will remove the waste and then incorporate the retmaining materials into the
other inerts (concrete, brick, rock, sand, and so forth). The resulting mix will be used to create

aggregate BUD materials ranging from 3/4” to 3” crushed and recycled gravel

The roofing shingles received at the facility will be used to create an aggregate mix that is utilized by
the road paving industry, an excellent use of this material which allows them to rely Iess on “virgin”
materials. Again, as a result of our BUD license covering this matctial, CPRC is able to produce a
usable product from the waste stream that has been accepted in the road building industry as well as
the ML Department of Transportation.  Over the past four yeats, 1ane Construction, Pike
Tndustrtes, FR Carroll, and Crooker have incorporated more than 80,000 tons of processed shingle

mix into their respective projects throughout northern Nesw Hngland.

All universal waste accepted at Riverside is documented, and then partially dismantled onsite to allow
for the best recycling opportunities both for CPRC and the downstream electronics dismantler(s)
that collect the remaining electronic waste material from the facility after we exhaust all possible third

party market opportunitics.
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Tah Il D. List of Equipment To Be Utilized By CPRC Management to Operate the RRF

Statement of Adagquate Avallability:

CPRC currently owns the following list of equipment which Is depolyed at the RRF

and fully adaquate to continue to maintain the dally operations of the materials that

are accepted, processed and transported to end markets. If in the event that there is
need for additional equipment due to increased volumes or an emergency,CPRC has
access to company owned additionzl wheel loaders and excavators that can be relocated
to the RRF within 24 hours or as needed.

2005 Volvo L110 E Wheel Loader Good Mabile
324 CAT Excavator Excavator Excellent Mobile
2008 Velvo L60E Wheel Loader Good Mobile
lohn Deere 328 Skid Steer Excellent Mobile
Bohcat 220 Skid Steer Good Mobile
Ford 350 P/U Good Mobile

Fluid Leakage / Debris Spill Management Plan:

CPRC maintains its fleet of heavy equipment with a regimented Preventative Maintenance Pregram.
Above that and in compliance with the regulatary requirements the Riverside Recycling Facility has
in place with its appraved SPCC Plan, CPRC continue to operate with these 2 mechanisms in snyc.
All CPRC employees are trained on the SPCC Plan and its requirements on an annual basis.

CPRC Equipment Spill Containment Policy:

Step 1. Stop the Spill. Prevent a further release of fuel to the environment by shutting off" valves
related to the leak, removing product from a leaking storage vesse!, or taking cther
measures as needed.

Step 2. Contain the Spill. To contain a spill, construct berms around the area. use absorbent
materials to soak up the spill, use containment boom an surface water spills, excavate
cutoff trenches. To contain fuel spills on water, divert and contain the fuel away from
structures and try to remediate as soon as possible.Because many of the petroleum
products handled are ignitable, there, shouldbe no smoking,open flames, or equipment
with magneto,sparked engines, catzlytic converters, or equipment which might otherwlse
produce sparks or static electricity in the vicinity of the spill site. Alsa, many fuels may
cause skin irritation, dizziness, fainting, or aven death, and therefore should be handled
with caution,

Step 3. Report the Spill. Personal safety is more important than environmental protection: .
If there is a threat te life or health, the local fire department should be the first official
agency notified. (The appropriate regulatory agency must be notified immediately if
the spill is greater than five galions). Information that may be requested when the spill is
reported Is included in Spill Reporting Information form.,

Step 4, Clean Up the Spill After stopping and containing the spill. recover the spilled
product and remediate the impacted soil, ground water, and/or surface water. All
materials must be placed insealed bags/containers and disposed of at a licensed disposal
facility. In the event a spiil is larger than five galions, Clean Harbors is contracted as CPRC
Emergency Responise team and must be notified immediately {1-800- 526-9191). The
Department of Environmental Protection must be notifies within 24 hours {1-800-482-0777)
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Customer Service Plans and Policies

In many ways, the manager and operator of the Riverside facility serve as the City's recycling
ambassadors to the public — a responsibility we have taken very seriously for the past 10 years.
CPRC personnel at Riverside facility are expected to demonstrate professionalism and environmental

responsibility at all times in dealing with the public and managing the City's waste and tccyclables.

Qur top-priority customers arc the Portland Department of Public Works (DPW) and the
residents of the City. Because good communication between City personnel and CPRC is of
the utinost importance, a key component of our Customer Service Plan will be to designate an
exccutive-level manager to serve as the liaison between the City and CPRC Riverside
employces. Major issues related to fulfillment of the contract will be handled by this person,
and this structure will remain in place throughout the duration of the Agreement between
CPRC and the City.

Along with weelkly trash and recycling collection, the Riverside facility is one of the few places
where residents come face to face with the City's solid waste management plan and process,
As such, we see it as a great opportunity to give residents a positive impression of how the City
is managing the waste generated by residents and businesses. Providing a clean, safe, and

efficient environinent is the first step.

Beyond that, residents deserve to be treated courteously and professionally. Tn additon, they
deserve a recycling facility and transfer station operator that is going to manage their waste in a
cost effective, environmentally responsible manner that is in compete harmony with the State of

Maine’s Solid Waste Management Hietarchy.

When customers enter the facility, the first thing they will notice is its cleanliness. The customet
will be directed, via on-site personnel, signs and/or painted roadway to specific matetials collection
areas. CPRC will ensure that customers stay only within the boundaries of the areas designated for
the public as a safety precaution. We intend to keep customer setvice issues to a minimurn by
being clear upfront about what materials are acceptable and whete they are supposed to go within the

facility.

Onr facility manager, site supervisor or a senior level employee will be on site at all times the
Riverside facility is open to the public. When a cusfomer issue does arise, our tnanager will be

there to handle it.

The 1ssuc most likely to create confusion or a problem is unacceptable material. When this
happens, CPRC will explain our Unacceptable Materials Policy using the handout the customer

received upon entering the facility as a guide. Then, if necessary, our employee will provide
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customer with a hist of legal and licensed disposal outlets for their matertals, including phone

numbers and addresses of these facilitics.

If the materials inadvertently have been unloaded, our employee will politely ask the customer to
reload the materials. Should the customer refusce to remove het/his unacceptable waste, CPRC will
otfer to dispose of it propetly for an additional fee to the customer. CPRC personnel will

communicate information to the scale house regatrding fees meurred.

Commercial customet loads will be managed in the same fashion, with the exception that CPRC will
assist the customer in reloading Unacceptable Matertal if heavy equipment is needed to do so. Repeat

offenders of the Unacceptable Matertals Policy will be denied access to the facility.

Our goal 1s to ensure that customers are being directed to the appropriate area of the facility based

upon the material they are deliveting,

Vetbal complaints from customers will be dealt with immediately by the manager on site, with the
objective of ensuring return visits from the customer with acceptable materials only. Written
complaints will be responded to by a CPRC manager a telephone call o in writing depending on the

situation.

Customer Satisfaction Plan

In the fall of 2015, CPRC on its own initiative conducted a customer satisfaction survey at the
Riverside Recycling Facility. Itis our intention to continue to conduct this survey on a regular basis

so that we can coatinue to receive timely customer feedback on the operations and services at the site.

Below is a copy of the tabulated results from the 2015 survey. Neatly all of the more than 600
respondents found the facility to be clean and well otganized, our staff courteous and helpful, and

the service we provide valuable.
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As the opetator of the Riverside Recycling Facility, CPRC works to meet your recycling and waste

disposal needs. Please take a minute to let us know how we are doing.
613 Respondents
3211 am a Portland resident 2921 do not live in Portland 147 I use an E-Card
1. FACILITY (613). The Riverside facility is clean, well-organized, and easy to use.
492 strongly agree 116 somewhat agree 5 somewhat disagree 4 strongly disagree
2. STAFFING (617). Riverside staff is courteous and helpful...
497 always 115 most of the time 8 some of the time 1 rarely/never
3. VALUE (619). I value the services provided at Riverside
537 strongly agree 74 somewhat agree 7 somewhat disagree 1 strongly disagree
4. PRICING (609). The prices I am charged to dispose of items at Riverside are....
405 always consistent 198 mostly consistent 6 vary widely by person on duty
6. USAGE., (619). During a typical year I visit the Riverside facility....
321 10 or more times 148 6 to 10 times 86 3to 6 tmes 641 to 3 times
7. E-CARD (302). Is having an E-Card valuable to you? 253 Yes 192 No
Does it make you recycle...

119 recycle more items 51 recycle more often 132 has no impact on my recycling
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CPRC Employvee Training & Incentives

Safety & Training Incentive Prograns

CPRC recognizes that our employees bear a special responsibility every day for their own safety
and that of their fellow employces and the gencral public.

Safety also plays a vital role in the longevity of our operating fleet, heavy equipment and facilities.
Our maintenance department plays alarge role in this function because of their intimate
knowledge of all vehicles and facilitics and the preventative measutes they perform that impact
operational safety.

When you add the risk of property damage, the highest level of safety consciousness among
employees and throughout our operations becomes crucial to our success. In recognition of the
important role our employees play safety, we developed the following incentive program.

Participation: All full time operational, maintenance and facility, employees.

Duration:

Details:

The program is applied monthly from the date an individual becomes an
employee of CPRC. We feel that safety programs are most effective when
employees feel directly connected to theit role in maintaining employce and
customet safety, a high level of customer satisfaction, recycling optimization,
and mechanical readiness.

We create a monthly pool for all employeces at the facility, which is calculated
by the revenue gencrated from metal that is actively segregated by the
employees at the facility from the waste materials delivered to the facility.

FEach employee participates in the pool based on their respective hours that
they are active at the site throughout the designated month. At the end of
each month, all employees are evaluated on their individual quality of
scrvice provided (zero customer complaints), safety (no accidents or injuries),
productivity and cost control (on time and active in team requirements).

Our site manager and supervisor have the responsibility for openweekly
opetations meetings, weekly “toolbox talks,” written safety & envitonmental
audits, preventative maintenance (PM) schedules and training, as well as injury
reports and post-accident investigations.

This incentive plan has delivered substantial tewards for the participants and our
company. It is proactive and has achieved long-term benefits for the in the areas
of:

* Lowecr insurance premiums due to low incident rates
* High customer satisfaction rates

= Minimal equipment downtime

®  Optimal tecycling percentages

*  Excellent employee attendance

* Low employee turnover
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Iaternal Company Policics

L Complaint Management Resolution and Procedures

CPRC is commutted to providing the best possible climate for employee development and

achievement. Our practice is to treat each employce as an individual. At the same time, we
value and seek to develop a spirit of teamwork — individuals working together to meet the

needs of our customers.

CPRC provides employees with a stable and progressive workplace, where
communication zs open and ptoblems can be discussed and resolved in a mutually
respectful atmosphere. We firmly believe that with direct communication, we can quickly
and successfully resolve any difficultics that may arise.

We encourage our employees to bring their questions, suggestions and complaints to our
attention. We carefully consider each of these as part of our continuing effort to improve
operations.

When issues atise, we ask employees to adhere to the following protocol:

1. Ifan employee feels s/he has a problem, s/he should present the situation to
her/his supervisor so that the problem can be resolved by examination and
discussion of the facts. The goal is to resolve the situation satisfactotily
between the employee and the supervisor.

2. If the employee still has questions after meeting with het/his supervisor, or if
s/he would like further clarification on the matter, s/he may request a meeting
with the chief operations officer (COO). The COO will review the issues and
meet with the employee to discuss possible solutions.

3. Finally, if the employee still believes the problem has not been fairly or
fully addressed, s/he may request a meeting with the company resident.

If at any time an employee does not fecl comfortable speaking with his supervisor ot the
next level of management, s/he can discuss his concern with any other member of the
management team whom s/he does feel comfortable.

Suggestions and concerns on any subject are important to us, and we cncourage
cmployees to take every opportunity to. discuss them with us. An employee's job will
never be adverscly affected in any way becausc s/he chooscs to follow the protocol we
have outlined.
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WELCOME!

Welcome new employee!

On behalf of your colleagues, T welcome you to CPRC Group LLC and wish you every success
here.

We believe (hat each employee contributes directly to CPRC Group LLC's growth and success,
and we hope you will 1ake pride in being a mmember of our team.

‘this Employee Handbook was developed to describe some of the expectations of our employees
and to outline the policies, programs, and benefils available to eligible employees. Employees
should familiarize themselves with the contents of the Employee Handbook as seon as possible,
for it will answer many questions about employment with CPRC Group LLC.

We hope that your experience here will be challenging, enjoyable, and rewarding. Again,
welcome!

5 CPRC Group LLC
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EMPLOYMENT PHIL.OSOPHY

When you joined CPRC. vou joined a special place to work: a company that vatues teamwork,
professionalism and infegrity: and a collection of lalented people who work hard to deliver a
high level of quality service to our custotners. Our employment philosophy is built on the
following principles:

¢ To provide a climate and resources that will enable all employces to advance on merit
as far as their talents and skills will take them;

¢ To offer wages and benefits that are fair, equitable and competitive;

* To ensure ilmt ideas. concerns and problems are identified and two-way
communication is efTectively maintained,
To encourage and recognize excellence, innovation and qualily customer service,

¢ To promote a feeling of good will and high morale between the Company and its
employees for the attainment of the best interests of all stakeholders;

¢ To remember always thal consideration and respeci for the dignity of others is
fundamental to our success as an arganization,

7 CPRC Group LLC
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INTRODUCTORY STATEMENT

This Employee Handbook is designed to acquaint you with CPRC Group LLC and 1o provide
you with information about working conditions, employee benelits, and some of the policies
affecting your employment. You should read. inderstand, and comply with all provisions of the
Employee Handbhook. It describes many of your responsibilities as an employee and owtlines the
programs developed by CPRC Group LLC to benefit you as an employee. One of our objectives
15 to provide a work environment that is conducive to both personal and professional growth,

While every attempt lias been made to create these petsonalized policies consistent with federal
and state law, if an inconsistency arises the policy(s) will be enforced consistent with the
applicable law.

No Tunployee Handbook can amticipate every circumstance or question about policy. As CPRC
Group L1.C conlinues to grow, the need may arise and CPRC Group LLC reserves the right to
revise, supplement, or rescind any policies or portion of the Employee Handbook from time to
time as it deems appropriate in its sole and absolute discretion. Employees will, of course, be
notified of such changes te the Employee Handbook as they oceur,

9 CPRC Group LLC
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101 Nature of Employment
Etfective Date: 7/1/2009

Employment with CPRC Group LLC is entered into voluntarily and both you and CPRC Group
LLC arc free to end the employment relationship at any time, for any reasen, with or without
causc or advance notice so long as there is no violation of applicable federal or state law.

Policies set forth in this handbook are not intended to create a contract, nor are they to be
construed Lo constitute contractual obligations of any kind or a contract of employment between
CPRC Group LLC and any of its employees. The provisions of the handbook have been
developed at the discretion of management and, except for its policy of employment-at-will, may
be amended or cancelled at any time, at CPRC Group LLC's sale discretion.

These provisions supersede all existing policies and practices and may not be amended or added
to without the express writlen approval of the chisf executive officer of CPRC Group LLC.

102 Employee Relations
Effective Dale: 7/1/2009

CPRC Group LIC believes that the work conditions, wages, and benefits il offers to its
employees are competitive with those offered by other employers in this area and in this
industry. If employees have concerns about work conditions or compensation, they are strongly
encouraged to voice these concerns openly and directly to their supervisors.

Our experience has shown that when employees deal openly and directly will supervisors, the
work environment can be excellent, communications can be clear, and attitudes can be positive.
We believe that CPRC Group LLC amply demonstrates their commitment to employees by
responding effectively to employee concerns.

103 Equal Employment Opportunity
Effective Date: 7/1/2009

In order to provide equal employment and advancement opportunities to afl individuals,
employment decisions at CPRC Group LLC will be based on merit, qualifications, and abilities.
CPRC Group LLC does nof discriminate against any person because of race, color, creed,
refigion, sex, national origin, disability, age or any other characteristic protected by law (referred
to as "protected status"). This nondiscrimination policy extends to all terms, conditions and
privileges of employment as well as the use of all company facilities, participation in all
company-sponsored activities, and all employment actions such as promotions, compensatior,
benefits and termination of employment,

Any employees with questions or concerns about any type of discrimination in the workplace are
encouraged to bring these issues to the atiention of their immediale supervisor. Employees can
raise concerns and muke reports without fear of reprisal, Anyone found to be engaging in any
type of unlawful discrimination will be subject to disciplinary action, up to and including
termination of employment.

11 CPRC Group LLC

CPRC Response to REP 7516, for City of Postiand, Maiwe * June 28, 2076




104 Business Ethics and Conduct
Eftective Date: 7/1/2009

The successful business operation and reputation of CPRC Group LLC is built upon the
princtples of fair dealing and ethical conduct of our employees. Our reputation for integrity and
excellence requires careful observance of the spiril and letter of all applicable laws and
regulations, as well as a scrupulous regard for the highest standards of conduct and personal
integrity.

The continued success of CPRC Group LLC is dependent upon our customers' trust and we are
dedicated o preserving that trust. Employees owe a duty to CPRC Group LLC and its customers
to act in a way that will merit the continued trust and confidence of the public.

CPRC Group LLC will comply with all applicable laws and regulations and expects its directors,
officers, and employees to conduct business in accordance with the letter, spirit, and intent of afl
relevant laws and to refrain from any illegal, dishonest, or unethical conduct,

In general, the use of good judgment, based on high ethical principles, will gnide you with
respect to lines of acceptable conduct. If a situation arises where it is difficult to determine the
proper course of action, the matter should be discussed openly with your immediate supervisor
and, if necessary, with the Departmient Manager for advice and consultation.

Compliance with this policy of business ethics and conduct is the responsibility of every CPRC
Group LLC employee. Disregarding or failing to comply with this standard of business ethics
and conduct could lead to disciplinary action, up to and inclnding possible termination of
employment.

105 Hiring of Relatives
Effective Date: 7/1/2009

The employment of relatives in the same area of an organization may cause serious conflicts and
problems with favoritism and employee morale. In addition to claims of partiality in treatment at
work, personal conflicts from outside the work environment can be carried over into day-to-day
working relationships.

For purposes of this policy, a relative is any person who is related by blood or marriage. or
whose relationship with the employee is similar to that of persons who are related by blood or
marriage.

Although CPRC Group LIC has no prohibition against employing relatives of current
employees, we are conmmitted fo monitoring situations in which such relationships exist in the
same area, In case of actual or potential problems, CPRC Group LLC will take prompt action,
This can include reassignment or, if necessary, lermination of employment for one or both of the
individualg involved.

12 CPRC Group LLC
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107 Immigration Law Cempliance
Effective Date: 7/1/2009

CPRC Group LLC is commilted to employing only Uniled States citizens and aliens who are
anthorized to work in the United States and do not unlawfully diseriminate on the basis of
citizenship or national origin.

In compliance with the Immigration Reform and Control Act of 1986, each new employee, a5 a
condition of employment, must complete the Employment Efigibility Verification Form 1-9 and
present documentation establishing identity and employment eligibility, Former employees who
are rehired may also be requirad to complete the form.

Employees with questions or seeking more information on immigration law issues are
encouraged 1o contact their immediate supervisor. Employees may raise questions or complaints
about immigration law compliance without fear of reprisal.

108 Contlicts of Interest
Effective Date: 7/1/2009

Employees have an obligation to conduct business within guidelines that prohibit actual or
potential conflicts of interest. This policy establishes only the framework within which CPRC
Group LLC wishes the business to operate. The purpose of these guidelines is to provide general
direction so thai employees can seek further clarification on issues related to the subject of
acceptable standards of operation. Contact the Owuers for more information or guestions about
conflicts of interest.

Transactions with outside firms must be conducled within a framework established and
controlled by the executive level of CPRC Group LLC. Business dealings with outside firms
should not resall in unusual gains for those firms. Unusual gain refers to bribes, product bonuses,
special fringe benefits, unusual price breaks, and other windfalls designed to ultimately benefit
either the employer, the employee, or both. Promotional plans that could be interpreted to
invelve unusual gain require specific executive-level approval,

An actual or potential conflict of interest occurs when an employee is in a position to influence a
decision that may result in a personal gain For that employee or for a relative as a result of CPRC
Group LLC's business dealings. For the purposes of this policy, a relative is any person wha is
related by blood or marriage. or whose relationship with the employee is similar to that of
persons who are related by blood or marriage.

No "presumption of guilt" is created by the mere existence of a relationship with outside firms,
However, if employees have any influence on transactions involving purchases, contracts, or
leases, it is imperative that they disclose to an officer of CPRC Group LLC as soon as possible
the existence of any actuat or potential conflict of interest so that safeguards can be established to
protect all parties.

13 CPRC Group LLC




Personal gain may result not only in cases where an employes or relative has a signiticant
Ownership in a firm with which CPRC Group LLC does business, but also when an employee or
relative receives any kickback, bribe, substantial gift. or special consideration as a resuli of any
transaction or business dealings involving CPRC Group LLC.

110 Outside Employment
Effective Date: 7/1/2009

Employees may hold outside jobs as long as they meet the performance standards of their job.

with CPRC Group LLC. All employees will be judged by the same parformance standards and
will be subject to CPRC Group LLC's scheduling demands, regardiess ol any existing outside
work requirements.

If CPRC Group LLC determines that an employee's outside work interferes with performance or
the ability to meet the requirements of CPRC Group LEC as they are medified from time to time,
the employee may be asked to terminate the outside employment if he or she wishes to remain
with CPRC Group LLC,

Outside employment that constitutes a conflict of interest is prohibited. Employees may not
recefve any income or material gain {rom individuals outside CPRC Group LLC for materials
produced or services rendered while performing their jobs.

112 Non-Disclosure
Lffective Date: 7/1/2009

The prolection of confidential business information and trade secrets is vital fo the interests and
the success of CPRC Group LLC. Such contidential information includes, but is not limited to,
the following examples:

Computer Programs and Codes
Customer Lists

Customer Preferences

Financial Information

Marketing Strategies

Pending Projects and Proposals
Research and Development Strategies

* &+ * 5 " o+ @

Employees who improperly use or disclose trade secrets or confidential business information will
be subject to disciplinary action, up to and including termination of employment, even if they do
nol actually benefit from the disclosed information.

14 CIPRC Group LLC

CPRC Response o RFP 7516, for City of Portland, Maiwe * June 28, 2016



114 Disability Accommodation
Effective Date: 7/1/2009

CPRC Group LLC is commilted to complying tully with the Americans with Disabilities Act
(ADA) and applicable state law, and to ensure equal opportunity in employment for qualitied
persons with disabilities. All employment praclices and activities are conducted on a non-
discriminatory basis,

Hiring procedures are designed to provide persons with disabilities meaningful employment
opportunitics. Pre-employment inquities are made only regarding an applicant’s ability to
perform the duties of the position.

Reasonable accommodations for qualified individuals with known disabilities will be made
unless to do so would be an undue hardship. All employment decisions are based on the merits of
the situation in accordance with defined criteria, not the disability of the individual.

Qualified individuals with disabilities are entitled to equal pay and other forms of compensation
(or changes in compensation) as well as in job assignments, classifications, organizational
strictures, position descriptions, lnes of progression, and seniority lists. Leave of all types will
be available to all employees on an equal basis,

CPRC Group LLC is also committed to not discriminating against any qualified employees or
applicants because they are refated to or associated with a person with a disability. CPRC Group
LLC will follow any state or local faw that provides individuals with disabilities greater
protection than the ADA.

This policy is neither exhaustive nor exclusive. CPRC Group LLC is committed to taking all
other actions necessary to ensure cqual employment opportunity for persons with disabilities in
accordanee with the ADA and all other applicable federal, state, and local laws.

201 Employment Categories
Effective Date: 7/1/2009

It is the intent of CPRC Group LLC 1o clarify the definitions of employment classifications so
that employees understand their employment siatus and benefit eligibility. These classifications
do not guarantee employment for any specified period of lime. Accordingly, the right fo
terminate the employment relationship at will at any time is retained by both the employee and
CPRC Group LLC.

Each employee is designated as either NONEXEMPT or EXEMI'T from federal and state wage
and hour laws. NONEXEMPT employees are entitled 1o overlime pay under the specific
provisions of federal and statc laws. EXEMPT employees are excluded from specific provisions
of federal and state wage and hour laws. An employee's EXEMPT or NONEXEMPT
classification may be chunged only upon written notification by management.
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REGULAR FULL-TEIME employees are those who are not in a temporary status and who are
regularly scheduled to work CPRC Group LLC's full-time schedufe. Under the terms and
conditions of the Fair Labor Standards Act, a regular full-time employee is one who works forty
(40 or more hours per week.

PART-TIME employees are those who are not assigned to a lemporary status and who work
continuously for a specified number of hours per week which is less than a regular schedule of
forty (40) or more hours per week. Part-time employees receive all legally mandated benefits
(such as Social Security and workers' compensation insurance).

202 Access to Persommel Files
Effective Date: 7/1/2009

CPRC Group LLC maintains a personnel file on each employee. The personnel file includes such
information as the employee's job application, resume, records of training, documentation of
performance appraisals and salary increases, and other employment records,

Personnel files are the property of CPRC Group LLC, and access to the information they contain
is restricted. Generally, only supervisors and management personnel of CPRC Group LIC whoe
have a legitimate reasen to review information in a file are allowed to do so.

Witlh reasonable advance notice, employces may review (heir own personnel [iles in CPRC
Group LLC's offices and in the presence of an individual appointed by CPRC Group LLC 1o
maintain the files.

203 Employment Reference Checks
Effective Date: 7/1/2009

To ensure that individuals who join CPRC Group LLC are weli qualified and have a strong
potential to be productive and successful, it is the policy of CPRC Group LLC to check the
employment references of all applicants.

CPRC Group LLC will respond in writing or verbally only o those reference check inquiries that
are submitled in writing. Responses to such inquiries will confirm only dates of employment,
wage rates, and position(s) held. No employment data will be released withott a written
authorization and release signed by the individual who is the subject of the inquiry.

204 Changes in Personal Data
Effective Date: 7/1/2009

If your name, address, telephone number. marital status, number of dependents, beneficiary or
other personal information should change, Payroll mnst be notified as soon a possible. It is

important that the Company have accurate and up-to-date information for payroll and benefil
purposcs.
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205 Infroductory Period
Eftfective Date: 7/1/2009

The introductory period is intended {o give new employees the opportunity 1o demonstrate their
ability to achieve a satisfactory level of performance and to determine whether the new position
mests their expectations. CPRC Group LLC uses this period to evaluate employee capabilities,
work habits, and overall performance. Either the employee or CPRC Group LLC may end the
employment relationship at will at any time during or after the introductory period, with or
without cause or advance notice.

All new and rehired employees work on an introductory basis for the first 30 calendar days afler
their date of hire. Any significant absence will automatically extend an introductory peried by
the length of the absence. If CPRC Group LLC determines that the designatad introductory
period does not allow sufficient time to thoroughly evaluate the employee's performance, the
infroductory period may be extended for a specilied peried.

Upen  satisfactory completion of the introductory period, employees enter the "regular"
employment classification.

269 Performance Evaluation
Effective Date: 7/1/2009

Supervisors and employees are strongly encouraged to discuss job performance and goals on an
informal, day-to-day basis. Formal performance evaluations are conducted to provide both
supervisors and employees the opportunity to discuss job tasks, identify and correct weaknesses,
eicourage and recognize strengths, and discuss positive, purposeful approaches for meeting
goals.

212 Salary Administration
Effective Dale: 7/1/2009

The salary adminisiration program at CPRC Group LLC was created to achieve consistent pay
practices, comply with federal and state laws, mirror our commitment to Equal Employment
Opportunity, and offer compelitive salaries within our labor markel. Because recruiting and
refaining lalented employees is critical to our success, CPRC Group LLC is committed to paying
its employees equitable wages that reflect the requitements and responsibilities of their positions
and are comparable to the pay received by similarly situated employees in other organizations in
the area.

Compensation for every position is determined by several factors, including the essential duties
and responsibilities of the job, and salary survey data on pay practices of other employers. CPRC

Group LLC periodically reviews its salary administration program and restructures it as
necessary.
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Employees should bring their pay-related questions or concerns 1o the attention of their
immediate supervisors, who are responsible for the fair administration of departmental pay
practices,

301 Employee Benefits
Effective Date: 7/1/2009

Eligible employees at CPRC Group LLC are provided a wide range of benefits. A number of the
programs (such as Social Security, workers' compensation, state disability, and unemployment
msurance) cover all employees in the manner prescribed by law.

Benefits eligibility is dependent upon a variety of factors, including employee classification.
Your supervisor can identify the programs for which you are eligible. Details of many of these
programs can be found elsewhere in the employee handbook.

The following benelit programs are available to eligible employees:

Medical Insurance

Health Savings Accounts

Flexible Spending Accounts

Dental Insurance

AFLAC

401(k) Savings Plan

Profit Sharing

Short Term Disability (hourly employees only)
Long Term Disability ( salary employees only)
Paid Vacation

* & & " & @

Profit Sharing

The Company sponsors a Profit Sharing Plan. The Company determines on an ammual basis its
ability to make distribution into this plan, Employees become eligible for profit sharing
contributions after one year of employment. These contributions will be dispersed on the
following May, after that eligibility date,

303 Paid Time Off
Effective Date: 7/1/2009

We provide employees with a generous program for paid time away from work, Qur Paid Time
Off (PTO) program covers regular, full ime employees and combines vacation, sick leave and
additional paid time away from work during each twelve month period of continuous
employment,
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PTO may be used for vacations, religious or other holidays not observed by CPRC, illness,
tempotary disability not covered by Workers Compensation, periods or for transactions with
business or government agencies that you can’t attend to because of your regnlar work schedule.
For example, if you have business with the bank, an insurance company, a government agency or
you cannot arrange appointments during non-work time, you can use vour PTO. You need to be
careful not to use your PTO time carelessly, because once it is used up, any additional time you
miss from work will be unpaid , and excessive absences may lead to disciplinary action, up 1o
and including termination.

You must request to use PTO in writing and in advance. Unapproved time will be unpaid.
Employees should not expect to take any personal leave time when their absence might interfere
with company business or imposes a hardship on fellow employees,

PTO will accrue at the following rate:

Upon initial eligibility (180 days after date of hire) accrue al the rate of .42 days a menth for a
tofal of 5 days.

After one full year of employment acerue at the rate of .83 days per month for a total of 10 days.

Afier two full years of employment accrue at the rate of 1.25 days per month for a total of 15
days per year,

Each payday your pay stub will contain information on the amount of personal leave you have
acerued, used and have remaining. Company approved holidays are not considered part of the
calendar of acerual. :

Emplayees are encouraged to use afl available PTO time for rest, relaxation and personal pursuits, In the
event that available PTO is not used by the end of the year, employees will forfeit the unused time.

Upon termination, employees will be paid for all unused acerued PTO that has been eamed through the
last day of work.

IMPORTANT:

Our keave system is an eamed benefit and it takes time to be allowed to participate in il. Upon
completion of your 30 day introductory period, one-day leaves extended leaves and unexpected
absences can be charged to your personal leave account. Advance personal leave may be granted
upon special request. Negative balances will be deducted from your paycheck upon termination,

305 Holidays
Effective Date: 7/1/2009

CPRC Group LLC will grant holiday time off to all active employees on the holidays listed
below:
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+ New Year's Day (January 1)

* Memorial Day (last Monday in May)
Independence Day (July 4)

+ Labor Day {first Monday in Seplember)

o Thanksgiving (fourth Thursday in November)

o Christmas (December 25)

CPRC Group LLC will grant paid holiday time off to all eligible employees who have completed
30 calendar days of service in an eligible employment classification, Heliday pay will be
caleulated based on the employee's straight-time pay rate (as of the date of the holiday) times the
number of hours the employee would otherwise have worked on that day. Eligible employee
classification(s):

¢ Regular full-time employees

A recognized holiday that falls on a Saturday will be observed on the preceding Friday. A
recognized heliday that falls on a Sunday will be observed on the following Monday.

If a recognized holiday falls during an cligible employee's paid absence (e.g., vacation, sick
leave), the employee will be ineligible for holiday pay.

If eligible nonexempt employees work on a recognized holiday, they will receive holiday pay
plus wages af their straiglt-time rate for the howrs worked on the holiday,

Paid time off for holidays will be counted as hours worked for the purposes of determining
whether overtime pay is owed.

306 Workers' Compensation Insurance
Effective Date: 7/1/2009

CPRC Group LLC provides a comprehensive workers’ compensation insurance program at no
cost to employees. This program covers any injury or illness sustained in the course of
employment thal requires medical, surgical, or hospital treatment. Subject to the applicable legal
requirements, workers compensation insurance provides benefits afler a short waiting period or,
if the employee is hospitalized, immediately.

Employees whe sustain work-related injuries or illnesses should inform their supervisor
immediately. No matter how minor an on-the-job injury may appear, it is important that it be
reported immediately. This will enable an eligible employee to qualify for coverage as quickly as
possible,

Neither CPRC Group LIC nor the insurance carrier will be liable for the payment of workers'
compensation benefits for injuries that occur during an employee's voluntary participation in any
off-duty recreational, social, or athletic activity sponsored by CPRC Group LLC.
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309 Bereavement Leave
Effective Date: 7/1/2009

All employees who wish to take time oft due to the death of an immediate family member should
notify their supervisor immediately,

Two day of paid bereavement leave will be provided to eligible employees in the following
classification(s):

s All emplovees

Bereavement pay is calculated based on the base pay rate al the time of absence and will not
include any special forms of compensation, such as incentives, commissions, bonuses, or shift
differentials,

Bereavement leave will normally be granted unless there are unusual business needs or stafling
requirements. Empleyees may, with their supervisors' approval, use any available paid lsave for
additional time off as necessary,

CPRC Group LLC defines "immediate family" as the employee's spouse, parent, child, sibling;
the employee's spouse’s parent, child, or sibling; the employee's child’s spouse; grandparents or
grandchildren. Special consideration will also be given to any other person whose association
with the employee was similar to any of the above relationships.

311 Jury Duty
Effective Date: 7/1/2009

CPRC Group LLC encourages employees to fulfill their civic responsibilities by serving jury
duty when required. Employees will be compensated for jury duly consistent with state law.
Employzes in an eligible classification may request up to 4 weeks of paid jury duty leave over
any 1 year period.

Jury duty pay will be calculated on the employee's base pay rate times the number of hours the
employee would otherwise have worked on the day of absence. Employee classifications that
qualify for paid jury duty leave are:

« All employees
If emiployees are required to serve jury duty beyond the peried of paid jury duty leave, they may
use any available paid time off (for example, vacation benefits) or may request an unpaid jury
duty leave of absence.
Employees must show the jury duty summons to their supervisor as soon as possible so that the

supervisor may make arrangements to accomimodate their absence. Of course, employees are
expected to report for work whenever the court schedule permits.
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Either CPRC Group LLC or the employee may request an excuse from jury duty if, in CPRC
Group LLC's judgment, the employee's absence would create serious operational difficulties.

CPRC Group LLC will continue to provide health insurance benefits until the end of the month
in which the unpaid jury duty leave begins. At that time, employzes will becone responsible for
the full costs of these benefits if they wish coverage to continue. When the emplovee refums
from jury duty, benefits will again be provided by CPRC Group LLC according to the applicable
plans.

Vacation, sick leave, and holiday benefits will continue to acerue during unpaid jury duty leave.

312 Witness Duty
Effective Date: 7/1/2009

CPRC Group LLC encourages employees to appear in court for witness duty when subpoenaed
to do so.

It employees have been subpoenaed or otherwise requested 1o lestify as witnesses by CPRC
Group LLC, they will receive paid time off for the entire period of witness duty.

Employees will be granted unpaid tine off 1o appear in court as a witness when requested by a
party other than CPRC Group LLC. Employees are free to use any available paid leave benefit
(such as vacation [eave) to receive compensation for the period of this absence.

The subpoena should be shown to the employee's supervisor immediately afler it is received so
that operating requirements can be adjusted, where necessary, to accommodate the employee's
absence. The employse is expected 10 report for work whenever the court schedule permits.

313 Benefits Continuation (COBRA)
Effective Date; 7/1/2009

The federal Consolidated Omunibus Budget Reconciliation Act (COBRA) gives employees and
their qualified beneficiaries the opportunity {o conlinue health insurance coverage under CPRC
Group LLC's health plan when a “"qualifying event" would normally result in the loss of
eligibility. Some common qualifying events are resignation, termination of employment, or death
of an employee: a reduction in an employee's hours or a leave of absence; an employee's divoree
or legal separation; and a dependent child no longer meeting eligibility requirements.

Under COBRA, the employee or beneficiary pays the full cost of coverage at CPRC Group
LLC's group rate plus an adminisiration fee.* CPRC Group LLC provides each eligible
employee with a written notice describing rights granted under COBRA when the employee
becomes eligible for coverage under CPRC Group LLC's health insurance plan, The notice
contains important information about the employee's rights and obligations.
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Please note thal special COBRA subsidy provisions that were enacted pursuant to The American
Recovery and Reinvestment Act of 2009 may apply to employees who lose group health plan
coverage because of a covered employee’s involuntary termination of employment thal occurs
during the period begiming September 1, 2008 and ending December 31, 2009, Contact your
manager for more information,

324 Empleyee Assistance Program
Effective Dade: 7/1/2009

CPRC Group LLC cares aboul the health and weli-being of its employees and recognizes that a
variety of personal problems can disrupt their personal and work lives, Although employees may
solve their preblems either on their own or with the help of family and friends, sometimes
employees need professional assistance and advice.

Through the Employee Assistance Program (EAP), CPRC Group LLC provides confidential
access to professional counseling services for help in confromting such personal problems as
aleohol and other substance abuse, marital and family ditficulties, financial or legal troubles, and
emotional distress. The EAP is available to all employees and their immediate family members
offering problem assessment. short-term counseling, and referral to appropriate community and
private services.

The EAP is strictly confidential and is designed to safeguard the employees' privacy and rights.
Iitformation given to the EAP counselor may be released only if requested by the employee in
writing. All counselors are guided by a Professional Code of Ethics.

Personal information conceming employee participation in the EAP is maintained in a
confidential manner. No information related to an employee's participation in the program is
entered into the personnel file.

There is no cost for employees to consult with an EAP counselor. If further counseling is
necessary, the EAP counselor will outline community and private services available. The
counselor will also let employees know whether any costs associated with private services may
be covered by their health insurance plan. Costs that are not covered are the responsibility of the
employee.

Minor concerns can become major problems if you ignore them. No issue is too small or too
large, and a professional counselor is available to help you when vou need it. Call the EAP af
(888) 231-7015 to contact an EAP counselor 24 hours a day, 7 days a week.

401 Timekeeping
Effective Date: 7/1/2009

Accurately recording time worked is the responsibility of every nonexempt smployee. Federal
and state laws reguire CPRC Group LLC to keep an aceurate record of time worked in order to
calculate employes pay and benefits. Time worked is all the time actually spent on the job
performing assigned duties.
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Nonexempt employees should accurately record the time they begin and end their work, as well
as the beginning and ending time of each meal period. They should alse record the beginning and
ending time of any split shift or departure from work for personal reasons, Overtime work must
always be approved before it is performed. If an employee works in more than one department,
they must put in writing what howurs are to be charged to each department worked for the weck.

Altering, falsifying, tampering with time records, or recording lime on another employee's time
record may result in disciplinary action. up to and including termination of employment,

Nonexempt employees should not report to work prior to their scheduled starting time nor stay
after their scheduled stop time witheul expressed, prior authorization from their supervisor.

It is the employeas' responsibility to sign {heir time records to certify the acouracy of all time
recorded, The supervisor will review and then initial the time record before submitting it for
payroll processing, Tn addition, if corrections or medifications are made to the time record, both
the employec and the supervisor must verify the accuracy of the changes by initialing the time
record.

403 Paydays
Effective Date: 7/1/2009

Hourly employees are paid weekly every Friday. Salary employees are paid every other Friday.
Each paycheck will include earnings for all work performed through the end of the previous
payroll period.

In the event that a regularly scheduled payday falls on a day off such as a weekend or holiday,
employees will receive pay on the last day of work before the regularly scheduled payday.

If a regular payday falls during an employee's vacation, the employee’s paycheck will be
available upon his or her return from vacation.

Employees mtay have pay direcily deposited into their bank accounts if they provide advance

writlen authorization to CPRC Group LL.C. Employees will receive an itemized stalement of
wages when CPRC Group LLC makes direct depaosits.

405 Employment Termination
Effective Date: 7/1/2009

Termination of employment is an inevitable part of personnel activity within any organization,
and many of the reasons for tenmination are routine. Below are examples of some of the most

common circumstanees vader which employment is terminated:

* Resignation - voluntary employment termination initiated by an employee.
» Discharge - involuntary employment termination initiated by the organization.
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» Layoff - involuntary employment termination initiated by the organization for
nondisciplinary reasons.

+ Retirement - voluntary employmient termination initiated by the employee meeting
age, length of service, and any otlser criteria for retirement from the organization.

Since employment with CPRC Group LLC is based on mutual consent, both the employee and
CPRC Group LLC have the right to terminate employment at will, with or without cause, at any
time. Employees will receive their final pay in accordance with applicable state law.

Employee benefits will be affected by employment termination i the following mamer. All
accrued, vested benefits that are due and payable at termination will be paid, Some benefits may
be continued at the emiployee’s expense if the employee so chooses. The employee will be
notified in writing of the benefits that may be conlinued and of the terms, conditions, and
limitations of such continuance,

409 Administrative Pay Corrections
Effective Date: 7/1/2009

CPRC Group LLC takes all reasonable steps to ensure that employees receive the correct amount
of pay in cach paycheck and that employees are paid promptly on the scheduled payday.

In the unlikely event that there is an error in the amount of pay, the employee should promptly
bring the discrepancy to the attention of your Supervisor at CPRC Group LLC so that corrections
can be made as quickly as possible.

410 Pay Deductions and Setoffs
Effective Date: 7/1/2009

The law requires that CPRC Group LLC make certain deductions from every employee's
compensation. Among these are applicable federal, state, and local income taxes. CPRC Group
LLC also must deduct Social Security taxes on each employee's earnings up to a specified limit
that is called the Social Security "wage base." CPRC Group LIC matches the amount of Social
Security taxes paid by each eniployeec.

Eligible employees may voluntarily authorize deductions from their paychecks 1o cover the cost
of any voluntary programs offered by your employer.,

Pay setoffs are pay deductions taken by CPRC Group LLC, usually to help pay off a debt or
obligalion to CPRC Group LLC or others and will be made where applicable in compliance with

federal and state law,

If you have questions concerning why deductions were made from your paycheck or how they
were caleulated, your supervisor can assist in having vour questions answered.
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480 Compensation
Effective Date: 7/1/2009

It is the practice and policy of CPRC Group LLC to accurately compensate employees and 1o do
s0 in compliance with all applicable state and federal laws,

Review Your Pay Check

We make overy effort to ensure our employees are paid correctly. Occasionally, however,
inadvertent mistakes can happen. When mistakes do happen and are called to our attention, we
will proniptly make any corrections necessary. Please review your pay check when vou receive it
to make sure it is correct, If you belicve a mistake has oocurred, or you have any questions please
use the reporting procedure outlined below.

Non-exempt Employees

If you are classified as a non-exempt employee, you must maintain a record of the total hours
you work each day. You must accurately record your houwrs in accordance with CPRC Group
LLC’s time keeping procedures. Your time record nust accurately reflect all regular and
overtime howrs worked, any absences, late arrivals, early departures, and meal breaks.
Employees are prohibited from performing any “off-the-clock™ work. “Off-the-clock™ work
means work you may perform but fail to report. Any employee who fails to report or
inaccurately reports any hours warked will be subject to disciplinary action, up to and incliding
discharge,

It is a violation of company policy lor any employee to falsify or akter his or her or another
employee’s time. It is also a serious violation of company policy for any employee or manager to
instruct another employee to incorrectly or falsely report howrs. If any manager or employee
instructs vou to: 1) incorrectly or falsely under- or over-reporl vour hours worked; or 2) alter
another employee’s time records to inaccurately or [alsely report that emplovee’s hours worked,
you should report it immediately to your supervisor,

Exempt Employees

If you are classified as an exempt, salaried employee, you will receive a set salary which is
intended to compensate you for any hours you may work. This salary will be established at the
time of hire or when you become classified as an exempt employee. The salary will he a
predetermined amount that will not be subject to deductions for variations in the quantity or
quality of the work vou perfornt.

Under federal and state law, your salary is subject o certain deductions. For example, absent
contrary state law reguirements, your salary may be reduced for the following reasons:

= Full day absences for personal reasons,

e Tull day absences for sickness or disability, if CPRC Group LLC has a sickness or
disability policy that provides for wage replacement benefits and you have exhausted or
have not yet acerued enough leave time.

Full day disciplinary suspensions for infractions of our written policies and procedures.
Famity and Medical Leave absences (either full or partial day absences),
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* To offsel amounts received as payment for jury and witress Fees or military pay.
«  The first or last week of employment in the event you work less than a full week.

Your salary may also be reduced for certain types of deduction such as your portion of health,
dental, or life insurance premiums; state, federal, or local taxes, social security or voluntary
contributions to a 401(k) or pension plan.

Your salary will not be reduced for any of the following reasons:

* Partial day absences for personal reasons, sickness or disability,

s Ahsences for jury duty, attendance as a witness or military leave in any week in which
you have performed any work.

* Any other deductions prohibited by state or federal law,

e Please note, it is not an improper deduction to reduce an employee's accrued
vacation, personal or other forms of paid time off from an employee’s leave bank
for full or parfial day absences for personal reasons, or for sickness or disability if
the employer has a sickness o1 disability policy that provides for wage replacement
benefits,

Should you have any questions with respect to CPRC Group LLC’s policy, please contact your
immediate supervisor.

To Report Concerns or Obtain More Information

If you have questions about deductions trom your pay, please contact your supervisor. I you
believe you have been subject to any improper deductions, you should immediately report the
matter to your supervisor or any other supervisor in the company with whom you feel
comfortable.

Every reportl will be fully investigaled and corrective action will be taken where appropriate, up
to and including discharge for any employee(s) who violate this policy. In addition, we will not
allow any form of retaliation against individuals who report alleged violations of this policy or
who cooperate in the investigation of such reports. Retaliation is unacceptable, and awy form of
retaliation in violation of this policy will result in disciplinary action, up to and including
discharge.

Please note that where state law is more generous to employees, the state law will be followed.
301 Safety

Effective Date: 7/1/2009

To assist in providing a safe and healthfil work environment for employees, customers, and
visiters, CPRC Group LLC has established a workplace safety program, This program is a top

priority for CPRC Group LLC. Tis success depends on the alertness and personal commitment of
all.

27 CPRC Group LLC

st



CPRC Group LLC provides information to employees about workplace safety and health issues
through regular internal communication channels such as supervisor-employee meetings, bulletin
board postings, memos, or other written commaunications.

Some of the best safety improvement ideas come from empleyees. Those with ideas, concerns,
or suggestions for improved safety in the workplace are encouraged to raise them with their
supervisor, or with another supervisor or manager, Reports and concerns about workplace safety
issues may be made anonymously if the employee wishes. All reporis can be made without fear
of reprisal,

Each employee is expected to obey safety rules and to exercise caution in all work activities.
Employees must comply with all occupational safety and healih standards and regulations
established by the Occupational Safety and Health Act and stale and local regulations.
Employees must immediately report any unsafe condition to the appropriate supervisor,
Employees who violate salety standards, who cause hazardous or dangerous situations, or who
fail 10 repert or, where appropriate, remedy such situations, may be subject to disciptinary action,
up to and including suspension and/or termination of employment.

In the case of accidents that result in injury, regardless of how insignificant the injury may
appear, employees should immedialely notify the appropriate supervisor, Such reporis are
necessary to comply with laws and initiate insurance and workers' compensation benefits
procedures.

501a Violations of Safety Rules and Policies
Effective Date: 7/1/2009

A, Compliance with the Company Safety Policy is a condition of employment. Failure to
comply with the procedwres and requirements of this program could lead to termination,

B.  All employees are subject 1o the Company Violation Monitoring Policy under which the
Company will document employee violations of the safety policy as indicated below,
Additionally, the Company will issue written citation notices to employees Found to be in
violation of the Company Safety Policy.

C.  Employees determined to be in violation of a safety standard will be subject to discipline.
The Company reserves the right to take any reasonable action against an employee and 1o
impose any form of diseipline depending on the facts and circumstances of the violation(s).

D. *“Like Violation” Policy: The term "like violation" refers to violations issued to an
employee that are the same or, of similar nature {0 previously noted viclations in the same
period (1 year). As a general rule, like violations will result in the following disciplinary
steps:

FIRST VIOLATION: Verbal warning (documented on a Disciplinary Action form).

SECOND LIKE VIOLATION: Written warning, Minitmm of one day without pay.
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THIRD LIKE VIOLATION: Final written warning. Employee to leave the job site without pay
for remainder of the day. Employee will be contacied for internal counseling. Prior to refurning
to work, the employee mnust meet with the President of the Company (ot his or her designee) and
the Safety and Compliance Manager for counseling. Probation / termination will be decided at
that time,

The like violation policy is only # guideline. Each matler will be handled on a case-by-case basis,
The Company reserves the right to impose more or less severe disciplinary action up to and
including immediate termination depending on the facts and circumstances of the violation{s),

The Company reserves the right to suspend alf formalities of this safety discipline program and
ferminate immediately any employce found to be in violation of the law or who willfully
jeopardizes the health and satety of him/her self or co-workers.

502 Work Schedule
Effective Date; 7/1/2009

Individual / Shift / Seasonal Hours of Operation shall be desipgnated by the Facility
Manager as business conditions dictate with communication of such to employee(s) as
timely as practicable to ensure adequate notice and scheduling.

Schedules will vary according to the needs of the Company. The supervisory staff schedules
meal periods and breaks,

Variation from Your Regular Work Schedule

You must notify your supervisor in the event that you are going to be late for work or that you
have a need lo leave prior to your shifl ending, because of illness. family emergency or other
reasons, You mwust indicate your expected arrival time and/or departure time from the work
place.

It is sometimes necessary 10 schedule an appointment during normal business hours. Employees
should nofify {heir supervisor as early as possible in advance of the date and time they would be
out. The Company cammot guarantee that all requests will be honored. If you do not gjve your
supervisor proper nofification in advapce. your supervisor may deny permission 1o leave
depending on the werk schedule. In the event of an emergency yon must nolify your supervisor.

504 Use of Phone and Mail Systems
Effective Date: 7/1/2009

Personal use of telephones for outpeing calls, including local calls, is nol permitted. Emplovees
may be required to reimburse CPRC Group LLC for any charges resulting from their personal

use of the telephone.

The use of CPRC Group LLC-paid postage for personal correspondence is not permtitted.

19 CPRC Group 11.C




To ensure effeclive telephone communications, employecs should always use the approved
greeting and speak in a courteous and professional manner. Please confirm information received
from the caller, and hang up only after the caller has done so.

505 Smoking
Effective Date: 7/1/2009

In keeping with CPRC Group LLC's intent to provide a safe and healthful work environment,
smoking in the workplace is prohibiled except in those locations that have been specifically
desipgnated as smoking areas. In situations where the preferences of smokers and nonsmokers are
in direct conflict, the preferences of nonsmokers will prevait.

This policy applies equally to all employees, customers, and visilors.

506 Breaks-Production and Hourly Personnel
Effective Date: 7/1/2009

Breaks for production employees are scheduled as follows:

* 15 minute paid moming break
* % howr unpaid lunch break
* 15 minute paid aflemoon break

Production employees are expected to remain at work ail other times of the day. Employees may
take 10 minutes at the end of the workday in order to clean up and fiil out their time cards.

Hourly office personnel receive 1 hour of unpaid time for a lunch break

S08 C'ompany Equipment
Effective Date: 7/1/2009

Personal use of Company equipment. which inclades but is not limited to, vehicles, cell phones
and radios, is prohibited unless approval has been granted by an officer of the Company.
Company vehicles are limited to business use only as directed by the insurance carrier for the
Company. Employees with Company vehicles are responsible to pay for fines or tickets received.
Company cell phones, pagers and radios must be for Company related use only, All employecs
with Company cell phones and/or pagers will sign a Company receipt for such equipment. The
HR Administrator will hold the signed documents. Any violation of these rules may result in
disciplinary action, which couldd inelude restricted use or limited use of company equipment.
Continued unauthorized use may result in termination.
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514 Visitors in the Workplace
Effective Date: 7/1/2009

To provide for the safety and security of employges and the facilities at CPRC Group LLC, ouly
authorized visitors are allowed in the workplace, Restricting unauthorized visitors helps maintain
safety standards, protects against theft, ensures secutity of equipment, protects confidential
information, safeguards employee welfare, and avoids potential distractions and disturbances.

All visitors should enter CPRC Group LLC at the main entrance. Authorized visitors will receive
directions or be escorted to their destination. Employees are responsible for the conduct and
safety of their visitors.

I an unauthorized individual is observed on CPRC Group LLC's premises, employees shoyld
immediately notify their supervisor or, if necessary, direct the individual to the main entrance.

516 Computer and Email Usage
Effective Date: 7/1/2009

Computers, computer files, the email system, and software furnished 1o employees are CPRC
Group LLC property intended for business use. Employecs should not use a password, access a
file, or retrieve any stored communication without authorization. To ensure compliance with this
policy, computer and email usage may be monitored.

CPRC Group LLC strives to maintain a workplace free of harassment and sensitive to the
diversity of its employees, Therefore, CPRC Group LLC prohibits the use of computers and the
email system in ways that are disruptive, offensive to others, or harmful to morale.

For example, the display or transmission of sexually explicit images, messages, and cartoons is
not allowed. Other such misuse includes, but is not limited to, ethnic slurs, racial connments, off-
color jokes, or anything that may be construed as harassment or showing disrespect for others.

Email may not be used to solicil others for comumercial ventures, religious or political causes,
outside organizations, or other nonbusiness matters.

CPRC Group LLC purchases and licenses the use of various computer software for business
purposes and does not own the copyright o this software or its related documentation. Unless
autherized by the software developer, CPRC Group LLC does not have the right to reproduce
such software for use on more than one computer,

Employees may only use software on local area networks or on multiple machines according to
the software license agreement. CPRC Group LL.C prohibits the illegal duplication of software
and its related documentation,

Lmployees should notify their iminediate supervisor, the Owners or any member of management

upon learning of violations of this policy. Employees who violate this policy will be subject to
disciplinary action, up to and including termination of employment.
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517 Internet Usage
Effective Date: 7/1/2009

Internet access to global electronic information resources on the World Wide Web is provided by
CPRC Group LLC fo assist employees in obtaining work-related data and technology. The
following guidelines have been ostablished to help ensure responsible and productive Tnteret
usage,

All Toternet data that is composed, transmitted, or reccived via our computer communications
systems is considered to be part of the official records of CPRC Group LLC and, as such, is
subject to disclosure to law enforcement or other third parties. Consequently, emplovees should
always ensure that ihe business information contained in Internet email messages and other
transmissions is accurate, appropriate, ethical, and lawfud,

The equipment, services, and technelogy provided to access the Internct remain at all times the
property of CPRC Group LLC. As such, CPRC Group LLC reserves the right to monitor Infernet
traffic. and retrieve and read any data composed, semt, or recsived tlwough ouwr online
connections and stored in our computer systems.

Data that is composed, transmitfed, accessed, or received via the Internet must not contain
content that could be considered discriminatory, offensive. obscene, threatening, harassing,
intimidating, or distuptive to anry employee or other person. Examples of unacceptable content
may include, but are not limited to, sexual comments or images, racial slurs, gender-specific
comunents, or any other comments or images that could reasonably offend someone on the basis
of race, age. sex, religious or political beliefs. nalional origin, disability, sexual orientation, or
any other characteristic protected by law.

The unauthorized use, installation, copying, or distribution of copyrighted, trademarked, or
patented material on the Internet is expressly prohibited. As a general rule, if an employee did
nol create material, does not own the rights to it, or has not goiten authorization for ils use, it
should not be put on the Inernct. Employees are also responsible For ensuring that the person
sending any material over the Infernet has the appropriate distribution rights,

Abuse of the Intemet access provided by CPRC Group LLC in violation of law or CPRC Group
LLC policies will result in disciplinary action, up to and including termination of employment.
Employees may also be held personally liable for any violations of this policy. The following
behaviors are examples of previously stated or additional actions and activities thal are
prohibited and can result in disciplinary action:

+ Sending or posting discriminatory, harassing, or threatening messages or images

* Using the organization's time and resources for personal gain

» Stealing, using, or disclosing someone else's code or password without authorization
» Copying, pirating, or downloading software and electronic files without pennission

s Sending or posting confidential material, frade secrets, or proprietary information outside
of the organization
¢ Violating copyright law
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+ Failing to observe licensing agreentents

+ Engaging in unauthorized fransactions that may incur a cost to the organization or initiate
unwanied Internet services and transmissions

+ Sending or posting messages or material that could damage the organization's image or

repulation

Participating in the viewing or exchange of pornography or obscene materials

Sending or posting messages that defame or slander other individuals

Attempting fo break into the computer system of another organization or person

Refusing to cooperate with a security investigation

Sending or posting chain letters, solicitations, or advertisements not related to business

pwrposes or activities

¢ Using the Internet for political causes or activities, religious activities, or any sort of
gambling

s Jeopardizing the security of the organization's elecironic communications systems

= Sending or posting messages that disparage another organization's products or services

e Passing off personal views as representing those of the organizaiion

¢ Sending anonymous email messages

+ Engaging in any other illegal activilies

518 Worlkplace Monitoring
Effective Date: 7/1/2009

Workplace monitoring may be conducted by CPRC Group LLC to ensure quality control,
employee safety, seourity, and cusiomer satisfaction.

Employees who regularly comniumicate with customers via the telephone may have their
conversafions monitored or recorded. Telephone monitoring is used to identify and correct
performance problems through larpeted training. linproved job performance cnhances our
customers’ image of CPRC Group LLC as well as their satisfaction with our service.

Computers furnished to employees are the preperty of CPRC Group LLC. As such, computer
usage and files, including e-mail usage and related files, may be monitored or accessed.

Because CPRC Group LLC is sensitive to the lfegitimate privacy rights of employees, every
effort will be made 1o conduct workplace moniforing in an ethical and respectful manuner.

519 Social Security Number Privacy
Effective Date: 7/1/2009

Officers and employees are permitted Lo access and use certain persenal information, such as
Social Seourity Numbers, only as necessary and appropriate for such persons to carry out their
assigned tasks for CPRC Group LLC and in accordance with CPRC Group LLCs policy,
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The unauthorized access, viewing, use, disclosure, or the intenlional public display of such
information and the unauthorized removal of documents from CPRC Group LLC’s premises that
contain social security number infermation is prohibited and can result in discipline up to and
including termination of employment,

If you come into contact with Social Securily Numbers or other sensitive personal information
without authorization from CPRC Group LLC or under circumstances outside of your assigned
tasks, you may not use or disclose the information further, but must contact your supervisor and
turn over to him or her all copies of the information in whatever form,

When necessary, documents containing social security information will be property destroyed
through shredding or other means prior to disposal to ensure confidential social security
information is not disclosed.

For mote information about whether and under what circumstances you hay have access to this
infarmation, review your job description or contact your supervisor.

522 Workplace Violence Prevention
Effective Date: 7/1/2009

CPRC Group LLC is commniilled to preventing workplace violence and to maintaining a safle
work environment. Given the increasing violence in society in general, CPRC Group LLC has
adopted the following guidelines to deal with intimidation, harassment, or other threats of (or
actual) violence that may occur during business hours or on its premises.

All employees, including supervisors and temporary employees, should be treated with courtesy
and respect af all fimes. Employees are expected to refrain from fighting, "horseplay,” or other
conduct that may be dangerous to others. Firearms, weapons, and other dangerous or hazardous
devices or substances are prohibited from the premises of CPRC Group LLC unless contrary to
state law,

Conduct that threatens, intimidates, or coerces another employee, a customer, or a member of the
public at any time, including off-duty pertods, will not be tolerated. This prohibition includes all
acts of harassment, including harassment that is based on an individual's sex, race, age, or any
characteristic protected by federal, state, or local faw.

All threats of (or actual) violence, both direct and indirect, should be reported as soon as possible
to your immediate supervisor or any other member of inanagement, This includes threats by
employees, as welf as threats by customers, vondors, solicitors, or olher members of the public.
When reporting a threat of violence, you should be as specific and detailed as possible.

All suspicious individuals or activities should also be reported as soon as possible to a

supervisor. Do not place yoursell’ in peril, If you see or hear a commotion or disturbance near
your work station, do not try to intercede or see what is happening.
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CPRC Group LLC will promptly and thoroughly investigate all reports of threats of (or actual}
violence and of suspictous individuals or activities. The identity of the individual making a
report will be protected as much as is practical. In order to maintain workplace safety and the
integrity of its investigation, CPRC Group LLC may suspend employees, either with or without
pay, pending investigation,

Anyone determined 1o be responsible for threats of (or actual) vielence or other conduct that is in
violation of these guidelines will be subject to prompt disciptinary action up to and including
termination of employment.

CPRC Group LLC encourages employees to bring their dispules or differences with other
employees to the attention of their supervisors or the Qwners before the situation escalates into
potential violence. CPRC Group LLC is eager 1o assist in the resolution of employee disputes,
and will not discipline employees for raising such concerns.

526 C'ell Phone Usage
Effective Date: 7/1/2009

If you are provided a cellular phone by CPRC Group LLC it is provided to you as a business tool
only. Cellular phones are provided to assist employees in communicating with management and
other employees, their clients, associates, and others with whom they may conduct business, Cell
phone use is intended for business-related calls only and personal calls are not permitted. Cel]
phone invoices may be regularly monitored.

Whether the cellutar phone is provided by CPRC Group LLLC or the employee is using his or her
own phone, employees who have access (o a celf phone while in their cars shoutd remember that
their primary responsibility is driving safely and obeying the tules of the road. Employees are
prohibited from using cell phones to conduct business while driving and should safely pull off
the road and come 1o a comiplete stop before dialing or talking on the phene,

As a representative of CPRC Group LLC. celf phone users are reminded that the regular business
etiquette employed when speaking from office phones or in meetings applies to conversalions
conducted over a cell phone.

605 Military Leave
Effective Date: 7/1/2009

A military leave of absence will be granted to employees who are absent from work because of
service in the U.S. uniformed services in accordance with the Uniformed Services Employment
and Reemployment Rights Act (USERRA). Advance notice of mililary service is required,
unless military necessity prevents such notice or it is otherwise impossible or unreasonable.

The leave will be unpaid. However, employees may use any available paid tinte off for the
absence.
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Continuation of healtl insurance benefits is available as required by USERRA based on the
length of the feave and subject to the terms, conditions and limitations of the applicable plans for
which the employee is otherwise eligible,

Vacation, sick leave, and holiday benefits will continue to acerue during a military leave of
absence,

Employees on military leave for up to 30 days are required to return to work for the first
regularly scheduled shift after the end of service, allowing reasonable travel time. Employees on
longer mililary leave must apply {or reinstatement in accordance with USERRA and all
applicable state laws.

Employees relurning from military leave will be placed in the position they would have attained
had they remained continuously employed or a comparable one depending on the length of
military service in accordance with USERRA. They will be freated as though they were
continuously employed for purposes of determining benefits based on length of service.

Contact the Manager for mors information or questions about military leave,

607 Pregnancy-Related Absences
Effective Date: 7/1/2009

CPRC Group LLC will not discriminate against any employee who requests an excused absence
for medical disabilities associated with pregnancy. Such leave reguests will be evaluated
according to the medical leave policy provisions outlined in this Employee Handbook and al]
applicable federal and state faws.

Requests for time ofl associated with pregnancy and/or childbirth, such as bonding and child
care, not related to medical disabilities for those conditions will be considered in the same
mamner as other requiests for unpaid family or personal leave.

701 Employee Conduct and Disciplinary Actions
Effective Date: 7/1/2009

All employees are expected to meet acceptable petformance standards and to conduct themselves
in an appropriate and professional manner during the course of their employment. The following
are examples of misconduet that may lead te disciplinary action, up fo and including termination.
This list is by no means exhaustive, The Company in no way limits its ability to discipline or
terminate any employee to the prohibited conduct set forth below.,

a) Insubordination and/or being in disregard of, or inattentive to, work directions and

instructions received from supervisors or other thembers of management.
b) Violation of the Company rules, policies, or standards of conduet,
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¢) Unsatisfactory work performance, or otherwise failing or refusing to perform work up to the
standards expected of the Company’s employees.

d} Excessive or unexcused absenteeism or tardiness, including abuse of sick leave or violation
of any rule pertaining to attendance.

e) Misrepresentation of facts or falsification of any report, log, or record including, but not
limited to, false statements in connection with hire, including statements made on your
employment application, vesume, or personnel records, reason for requesting a leave of
absence or time off, and information provided in connection with the obtaining of employee
benefits.

) Failure to return to work upon expiration of authorized leave unless a valid excuse is given or
leave is extended.

g) Engaging in any acts of violence, fighting, threats of violence, or otherwise engaging in
disorderly conduct, intimidating conduct, or interfering with another employee’s work
activities. Use of profane. abusive, or threatening language,

) Using, possessing, or being under the influence of illegal drugs or alcohol while on duty or
on business property. Unauthorized possession of weapons or dangerous materials while on
dity,

i) Violation of the Company’s Equal Employment Opportunity, Anti-Discrimination, or Anti-
Harassment Policies.

1) The unauthorized use of time, materials, facilities, or equipment for purposes not related to
the Company’s business.

k) Misuse or unsafe operation of equipment or other violation of safety standards,

1) Improper discussion, disclosure, or release of confidential information.

m) Disloyalty or other conduct that reflects adversely on the Company, including oulside
conduct.

n) Failure to participate in an investigation of a violation of Company policy,

The Company recognizes that each problem that may arise in the workplace will present a
unique set of circumstances. As such, each matler will be handled on a case-by-case basis. If; in
a supervisor’s opinion, an employee’s behavior ar work habits are below the standards set by the
Company, thal employee will usually be informed immediately. Your supervisor will normally
issue a warning. At any time, management may determine thal, with or without such wamings,
termination or other action is warranted. Employment at the Company is at-will. As such, both
the employer and employee may terminate the employment relationship at any time for any
reason.
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Tiia Cempany Rules
Effective Date: 7/1/2009

The following are some basic rules that all employees are expected to follow, but il is not
intended as an all-inclusive list. Employees are expected to work in a safe manner. Employees
will receive a copy of the Comipany’s Safety and Health Manual, be trained in its contents and be
expected 1o follow the rules and guidelines set forth in the manuval. Employees are expected to
teport any unsafe conditions or unsafe work practices to theit supervisor immediately upon
discovering them. Employees are expected to wear all personal protective equipment as required
by the job they are doing. All recycling, paving and shop employees are not permitted to “clock™
in for the day unless they are wearing their safety (steel toed) shoes. Employees will use the
proper tools in the proper manner. Most accidents are caused by unsale acts or unsafe conditions
and can be avoided. Report all accidents to your supervisor promptly to determine if medical
attention is required. Farhire to report accidentsiincidents to your supervisor will lead to
disciplinary action up to and including suspension or termination.

The Company requires all employees to wear proper work attire while on duty. All paving
personnel, working on a public roadway, are required to wear fluorescent orange tee shirts or
traffic vests,

Employees may not enter the facility or shop area when they are not scheduled for work without
pettnission from management. Employees may not remove any tools, pieces of equipment or
products, from the facility or shop without permission from their supervisor or a member of
management. Employees may not, under any circumstance, bring non-employees into the
facility, shop area or job site without permission of management. Unless otherwise approved i
advance by a member of management, no family members are allowed to be brought 1o work
with you. This includes, but is not limited to, spouss and children.

Each employee will be regponsible for housekeeping in his or her own work area.

702 Drug and Alcohol Use
Effective Date: 7/1/2009

It is CPRC Group LLC's desire to provide a drug-iree, healthful, and safe workplace. To promote
this goal, employees are required to report to work in appropriate mental and physical condition
to perform their jobs in a safe and satisfactory manner.

While on CPRC Group LLC's premises and while conducting business-related activities off
CPRC Group LILC's premises, no employee may use, possess, distribute, sell, or be under the
influence of alcohol or illegal drugs. The legal use of prescribed drugs is permitted on the job
only if it does not impair an employee's ability to perform the essential functions of the jobh
effectively and in a safe manner that does not endanger other individuals in the workplace.

Violations of this policy may lead to disciplinary action, up to and including immediate

termination of employment, and/or required participation in a substance abuse rehabilitation or
treatment program. Such violations may also have legal consequences.
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703 Sexual and Other Unlaw ful Harassment
Effective Date: 7/1/2009

Anti-ITarassnent Policy and Complaint Procedure
Introduction

It is the goal of CPRC 1o promote a workplace that is [ree of harassment based on race, color,
religion, national origin, ancestry, sex, age, disability or handicap, participation in discrimination
complaint-refated activities, sexual orientation, genetics or olher protected status. Harassment of
employees occurring in the workplace or in ofher sellings in which employees may find
themselves in connection with their empioyment is untawful and will not be tolerated by this
organization.  Further, any retaliation against an individual who has complained about
harassment or retaliation against individuals for cooperating with an investigation of a
harassment complaint is similarly unlawful and will not bz teleraled. To achieve our goal of
providing a workplace free from harassment, the conduct that is described in this policy will not
be tolerated and we have provided a procedure by which inappropriate conduct will be dealt
with, if encountered by employees.

Because CPRC takes allegations of harassment seriously, we will respond promptly to
complaints of harassment and where it is determined that such inappropriate conduct has
occutred, we will act promptly to eliminate the conduct and impose such corrective action as is
necessary, including disciplinary action where appropriate,

Please note that while this policy sets forth our goals of promoting a workplace that is free of
harassment, the policy is not designed or intended to limit our awthority to discipline or take
remedial action for workplace condust which we deein unacceptable, regardless of whether that
conduct satisfies the definition of sexual or other harassment.

Definition of Sexual Harassment
The definition for sexual harassment is this;

“sexual harassment” means sexual advances, requests for sexual favors, and verbal or physical
conduct of a sexual nature when:

(a) submission to or rejection of such advances, requests or conduct is made citler
explicitly or implicitly a term or condition of employment or as a basis for employment
decisions; or,

(b) such advances, requests or conduct have the purpose or effect of unreasonably
interfering with an individual's work performance by creating an intimidating, hostile,
humiliating or sexually offensive work environment.
Under these definitions, direct or implied requests by a supervisor for sexual favors in exchange
for actual or promised job benefils such as favorable reviews, salary increases, promotions,
increased benefits, or continued employment constitiutes sexual harassment.
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The legal definilion of sexual harassment is broad and in addition to the above examtples, other
sexually oriented conduct, whether it is infended or not, that is unwelceme and has the effect of
creating a workplacs envirorment that is hostile, offensive, intimidating, or humiliating 1o male
or female workers may also constitute sexual harassmend,

While it is not possible to list all those additional circumstances that may constitule sexual
harassment, the following are some examples of conduct which if unwelcome, may constitute
sexual harassment depending upon the totality of the circumstances including the severity of the
conduct and ils pervasiveness:

. Unwelcome sexual advances - whether they involve physical touching or not;
. Scxual epithets, jokes, written or oral references to sexual conducl. gossip

regarding one's sex life; comment on an individual's body, comment about an
individual's sexual activily, deficiencies, or prowess;

. Displaying sexually suggestive objects, pictures, cartoons;

. Unwelcome leering, whistling, brushing against the body, sexual gesiures,
suggestive or insulling comments;

. Inquiries into one’s sexual experiences;

. Discussion of one’s sexual activities; and

. Dissemination in the workplace of sexually-explicit voice mail, e-mail, graphics,

downloaded material or websites.

All employees should take special note that, as stated above, retaliation against an individual
who has complained aboul sexual harassment, and retaliation against individuals for cooperating
with an investigation of a sexual harassment complaint is unlawful and will not be tolerated by
this organization.

Complaints of Harassment

If any of our employees believes that he or she has been subjected to harassment, the employes
has the right to file a complaint with our organization. This may be done in writing or oralty. If
you would like to file a complaint vou may do so0 by contacting;

Paula White

2 Gibson Road
Scarborough, Maine 04074
(207) 883-3255

The above-named persons are also available to discuss any concerns you may have and to
provide information to you about our policy on harassment and our complaint process.
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Harassntent Investigation
When we receive the complaint we will promptly investigate the allegation in a fair and

expeditious manner, The investigation wifl be conducted in such a way as 1o maintain
confidentiality to the extent practicable under the ciroumstances. Our investigation will include a
private inlerview with the person filing the complaint and with witnesses. We will also interview
the person alleged to have conimitted harassment. When we have completed our investigation,
we will, to ihe extent appropriate, inform the person filing the complaint and the person alleged
to have committed the conduct of the resulis of that investigation.

If it is defermined that inappropriate conduct has occurted, we will act promptly to eliminate the
offending conduet, and where it is appropriate we will also impose disciplinary action.

Disciplinary Action

If it is determined that inappropriate conduct has been commiited by one of cur employees, we
will take such action as is appropriate under the circumstances. Such action may range from
counseling to termination from employment, and may include such other forms of disciplinary
action as we deem appropriate under the circumstances,

State and IFederal Remedies

In addition to the above, if you believe you have been subjected to sexual harassinent, you may
file a formal complaint with the government agency set forth below, Using our complaint
process does not prohibit you from filing a complaini with these agencies. Please note that these
agencies generally allow only a short time period for fiting a claim (e.g., EEQC — 300 days
following the alleged act of harassment);

Maine Human Rights Commission

851 State House Station
Augusta, ME 04333-0051
207-624-6050

704 Attendance and Punctuality
Effective Date: 7/1/2009

To maintain a safe and productive work environment, CPRC Group LLC expects employees to
e reliable and to be punctual in reporting for scheduled work. You are also expected to take
your lunch/meal times within the time limits set by your supervisor. Absenteeism and tardiness
place a burden on other emplovees and on CPRC Group LLC. In the rare instances when
employees cannot avoid being late to work or are unable o wark as scheduled, they should
notify their supervisor as soon as possible in advance of the anticipated tardiness or absence.

Poor attendance and excessive tardiness are disruptive. Either may lead to disciplinary action, up
to and including termination of employment,
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T04a Absence
Effective Date: 7/1/2009

Employees are expected 1o be at work on each scheduled workday. All absences will fall into 1
of the 3 below categories:

1.) Emergency: Any employee absence that is due to a personal emergency {severe illness,
accident, injury, etc.) and can not tmmediately call in to their LOB Manager or
Supervisor due to the nature of the emergency will be considered an “excused absence™.
We would expect that as soon as practicable employees will provide notification of such
emergency so the Company can plan accordingty.

2.) Tlhness: Any employee absence that is due 1o an iflness that is of a severity that the
employee will not be able to show up for work will require that employee contact their
immediate supervisor at least 1 hour prior lo the beginning of their scheduled start time
so (hat the Company can plan accordingly will be considered an “excused absence™,

3.) Other Scheduled Time Off (Vacation, Personal): All Vacations and Personal Days must
be scheduled in advance and approved by the employees LOB Manager on the attached
Request Form, Any Time Off not scheduled and approved or falling into the category of
Emergency / Illness will be considered an “unexcused absence”,

We fully understand and suppost that there will be times that you will not be able to be at work,
We respectfully ask that you also undersiand that we want you to be here at all times you are
scheduled and when not, due to the above, you give us the ability 1o plan for our workload and
custonters when you are unable.

I you know that you will be out for more than that day. your supervisor/lead person should be
infornted and you should check in each day. Supervisors/lead persons should contact another
supervisor/lead person if they are calling in. Any employee who does net call nor report For work
for three days will be considered to have resigned.

Unexcused Tardiness or Absence
Repeated acts of tardiness or unexcused absences may result in discipline up to and including
suspension or termination.

705 Personal Appearance
Effective Date: 7/1/2009

Dress, grooming, and personal cleanliness standards contribute to the morale of all employees
and affect the business image CPRC Group LLC presents to customers and visitors.

During business hours or when representing CPRC Group LLC, you are expected to present a
clean, neat, and tasteful appearance, You should dress and groom yourself according to the
requirements of your position and accepled social standards. This is particularly true if your job
imvelves dealing with customers or visitors in person.
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Your supervisor or department head is responsible for establishing a reasonable dress code
appropriate to the job you perforn, Consult your supervisor if vou have questions as to what
constitutes appropriate appearance, Where necessary, reasonable accommodation may be made
o a person witlt a disability.

706 Return of Property
Effective Date: 7/1/2009

Employees are responsible for all CPRC Group LLC property, materials, or written information
issued 1o them or it their possession or control.

All CPRC Group LLC property musi be returned by employees on or before their last day of
work., Where permitted by applicable laws. CPRC Group LLC may withhold from the
employee's check or final paycheck the cost of any items that are not returned when required.
CPRC Group LLC may also take all action deemed approptiate to recover or protect its property.

708 Resignation
Liffective Pate: 7/1/2009

Resignation is a voluntary act initiated by ihe employee to terminate employment with CPRC
Group LLC. Although advance notice is nol required, CPRC Group LLC requests at least 2
weeks' written resignation notice from all employees.

710 Security Inspections
Effective Date: 7/1/2009

CPRC Group LLC wishes to maintain a work environment that is frce of illegal drugs, alcohol,
firearms, explosives, or other improper materials, To this end, CPRC Group LLC prohibits the
possession, transfer, sale, or use of such materials on its premises. CPRC Group LLC requires
the cooperation of all employces in administering this policy.

While on CPRC Group LLC premises, employees have no expectation of privacy in their
belengings or in workplace areas which include, but are not limited to, offices, cubicles, work
locations, Company provided or designated parking areas, desks, computers, lockers, rest or
eating areas, or vehicles engaged in Company operations, and any personal belongings on or in
any of the above.

Desks, lockers, and other storage devices may be provided for the convenience of employees but
remain the sole property of CPRC Group LLC. Accordingly, they, as well as any articles found
within them, can be inspected by any agent or representative of CPRC Group LLC at any time,
either with or without prior notice,
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CPRC Group LLC likewise wishes 1o discourage thefl or unauthorized possession of the

property of employees, CPRC Group LLC, visitors, and customers. To facilitate enforcement of

this pelicy, CPRC Group LLC or its representative may inspect not only desks and lockers but
also persons entering and/or leaving the premises and any packages or other helongings. Any
employee who wishes to avoid inspection of any articles or materials should not bring such items
onto CPRC Group LLC's premises,

712 Workplace Solicitation and Distribution of Literatare
Effective Date: 7/1/2009

To avoid unnecessary disruptions in the operations of the Company, to protect employees from
undue interference in their work activities, and to prevent the annoyance of customers, CPRC
restricts oral solicitation and the distribution of written materials in the workplace.

Solicitation and distribution of literature by persons who are not employed by the Company are
strictly prohibited at all times on any part of the Company’s premises.

Solicitation between employees and distribution of non-business literature or other materials, on
behalf of any cause, by employees of the Company are permitied only during non-work time and
in non-work areas of the Company. “Non-work time™ refers 1o meal and break periods, or
immediately before or after work hours, when employees involved are not enpaged in
performance of their job dutjes, “Non-work areas” include employee rest areas. such as lounges
and rvestroorss. Solicitation and distribution of literature is prohibited in arecas accessible to
customers and members of the general public. Distribution of literature is permitted only if it

does not result in undue littering, disturbance to others using the facilities or safety problems.

At no time are you permitted to solicit customers, vendors, or other non-employees of the
Company. Use of Company resources, such as internal directories or maif systems, supplies,
equipment, or customer lists, to solicit or distribute material unrelated lo job duties s not
allowed.

714 Drug Testing
Effective Date: 7/1/2009

CPRC requires __ employces to parlicipate in both pre-employment and post
employment random dr ug testing,

All __ candidates of CPRC are required to take a drug test before an offer of

employmml is extended. If the drug test is posilive for any controlled substance, an offer of
employment will not be extended.
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No employee nay consume alcohol or illegal drugs while driving a CPRC vehicle, while on
CPRC business, while in a CPRC vehicle, or prior to the employee's shift it such consumption
would result in a legal detectable amount of alcohol or illegal drugs being present in the
employee's system while on duty. In addition, no employee may consume or use any substance,
regardless of legality or prescription status, if by so doing, the employee's ability to safely
operate a motor vehicle or company equipment and carry oul other work-related duties would be
impaired or diminished.

'The Company reserves the right to conduct drug testing for any CPRC employee under any of
the following circumstances:

+ RANDOM TESTING: Employees may be selected at random for drug testing al any
interval determined by the Company.

¢ FOR CAUSE TESTING: The Company may ask an employee to submil to a drug test at
any time it feels that the employce may be under the inflaence of drugs or alcohol,
including, but not limited to, the following circumstances: evidence of drugs or alcolol
on or about the employee's person or in the employee's vicinity, unusual conduct on the
employee's part that suggests impairnent or influence of drugs or aleohol, negative
performance patierns, or excessive and unexplained absenteeism or tardiness,

s POST-ACCIDENT TESTING: If an employee is injured while operating company
equipment or who is authorized to drive CPRC vehicle is involved in a accident while
utilizing a CPRC vehicle the employee will be required to take a drug fest in order to
continue employmend. If the employee refuses fo take a drug fest, sthe will be
immediately terminated. The employee will not be allowed to work until the results of
his/her test comes back, and CPRC determines the employee is fit 1o resume operation of
company equipment or driving CPRC wvehicles,

* Under any of the aforememtioned circumstances, CPRC may terminate the employee
where a drug test is pogitive.

716 Progressive Discipline
Effective Date: 7/1/2009

The purpose of this policy is to state CPRC Group LLC's position on administering equitable and
consistent discipline for unsalisfactory conduct in the workplace. The best disciplinary measure
is the one that does not have to be enforced and comes from good leadership and fair supervision
al all employment fevels.

CPRC Group LLC's own best interest lies in ensuring fair treatment of all employees and in
making certain that disciplinary actions are prompt, uniform, and impartial. The major purpose
of any disciplinary action is to correct the problem, prevent recurrence, and prepare the employee
for satisfactory service in the futre,

Although employment with CPRC Group LLC is based on mutual consent and both the
employes and CPRC Group LLC have the right to terminate employment at will, with or without
cause or advance notice, CPRC Group LLC may use progressive discipline at its discration.
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Disciplinary action may call for any of four steps -- verbal warning, written waming, suspension
with or without pay, or termination of employment -~ depending on the severity of the problem
and the number of occurrences. There may be circumstances when one or more sieps are
bypassed.

Progressive discipline means that, with respect to most disciplinary problems, these steps will
tormally be followed: a first offense may call for a verbal waming, a next offense may be
followed by a written waming; another offense may lead to a suspension; and, still another
offense may then lead to termination of employment.

CPRC Group LLC recognizes that there are certain types of emnployee problems that are serious
enough to justify eilher a suspension, or, in extreme sitvations, termination of employment,
without going through ihe usual progressive discipline steps,

By using progressive discipline, we hope that moest employee problems can be corrected at an
early stage, benefiting both the employee and CPRC Group LLC,

718 Complaint Procedure
Effective Date: 7/1/2009

Any employvee who believes they have been harassed on the basis of race. color, religion,
national origin, sex, sexual orientation, age, marifal status, veteran status, or disability should
immediately bring the matter to the atiention of their supervisor or management.

EXCEPTION: I the particular circumstances make the above standard grievance procedure
inappropriate (for example, the complaint involves your supervisor or you fear retaliation by
your supervisor), you should file a written grievance with the either HR Adminisirator or the
CEO.

After a harassment complaint has been [iled, management will promptly begin investigating the
allegations contained in the complaint. Such investigation shall include, at a minimum,
interviews with all persons identified as having direct and personal knowledge of the incident(s)
in question.

Because of their sensitive nature, all complaints of harassment will be investigaled with care and
will remain, to the extent possible, confidential. Employees who complain of harassment or
parficipate in the investigation of such complatnt. shall not be subject to any form of retaliation.

If the investigation reveals that the complaint wag valid, management will immediately take
appropriate action against the olfending party, Such measures are designed to pul an immediate
stop to the harassment as well as prevent its recurrence, Management therefore retains the right
to take whatever action il deems appropriate under the circumstances, up to and including
discharge of the offending party.
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800 Life-Threatening Hincsses in the Workplace
Effective Date: 7/1/2009

Employees with life-threatening illnesses, such as cancer, heart disease, and AIDS, often wish to
continue fheir normal pursvits, including work, to the extent allowed by their condition, CPRC
Group LLC supports these endeavors as long as employees are able to meet acceptable
performance stanrdards.

Medical information on individual employees is treated confidentially. CPRC Group LLC will
take reasonable precautions to protect such information from insppropriate disclosure, Managers
and other employees have a responsibility to respect and maintain the confidentiality of
employee medical information. Anyone inappropriately disclosing such information is subject to
disciplinary action, up to and including termination of employment.
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EMPLOYEE ACKNOWLEDGEMENT FORM
CPRC ANTI-HARASSMENT I'OLICY

Please sign and retwn to your manager within on week of receipt of this policy,

I HAVE RECEIVED, READ AND UNDERTSAND CPRC’s POLICY AGAINST

HARASSMENT,
NAME

SIGNATURE ' DATE
Manager DATE
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CPRC GROUP LLC
EMPLOYEE HANDBOOK
ACKNOWLEDGEMENT OF RECEIPT

The employee handbook desoribes important information about CPRC Group LLC, and [
understand that T should consult the Owners regarding any questions not answered in the
handbook.

I have entered into my empleyment relationship with CPRC Group LLC voluntarily and
acknowledge that there is no specified length of employment. Accordingly, either 1 or CPRC
Group LLC can ferminate the refationship at will, with or without cause, at any time, so long as
thers is no violation of applicable federal or state law.

Since the information, policies, and benefits described here are necessarily subject to change, T
acknowledge that revisions to the handbook may occur, except to CPRC Group LLC's policy of
employient-at-will. All such changes will be communicated through official notices, and I
understand that revised information may supersede, modify, or eliminate existing poficies. Only
the chief executive officer of CPRC Group LLC has the ability to adopt any revisions to the
policies in this handbook.

Furthermore, 1 acknowledge that this handbook is neither a contract of employment nor a legai

document. I have received the handbook, and I understand that il is my responsibility to read and
comply with the policies contained in this handbook and any revisions made to it.

EMPLOYEE'S NAME (printed):

EMPLOYEE'S SIGNATURE:

DATE:
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Landscaping and beautification plans

CPRC took over the site in 2005 and immediately cleaned up the large volume of waste materials
that had been left on site by the previous operator. In addition, CPRC designed, engincered and
tedeveloped the entire site you see today and covered all expenses associated with the project.

We have been improving the sites drainage, landscaping, and overall appearance consistently for

10 years.

Since 2005 CPRC has spent more than $1,000,000 on improving the site both physically and
with new infrastructure. Over the course of the next Agreement, CPRC will be putting forward
for City consideration our ideas for building upgrades to the maintenance building and scale
house, as well as visual screening off the western side of the facility to eliminate direct views

trom the Trolley Patk, Maine Ttails and the Presumpscot River, to name a few.

We look forward to continuing to engage the City with our ideas for further enhancement after

this bid process is completed.
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CPRC Management, LLC takes NO markups or has any exceptions to the general terms and
conditions of the RI'P or the draft contract. Sce included Contract copy, as requested 1n RFD.

ATTACHMENT D

AGREEMENT BETWEEN THE
CITY OF PORTLAND
AND
COMPANY
(This is a sample contract only and is subject to change prior to execution)

THIS AGREEMENT is entered into this day of , 2016, by and between

the CITY OF PORTLAND, a body politic and corporate (hereinafter the “CITY"), and COMPANY y 8

Maine corporation with a mailing address of (hereinafter the "CONTRACTOR"),

WITNESSETH:

WHEREAS, the CITY is in need of and did advertise a Request for Proposals
#7516 entitled “Management and Operation of Construction and Demolition Recycling Center and
Transfer Station,” (hereinafter, the “Request for Proposals”), a copy of which is attached as Exhibit A and
made a part hereof, and

WHEREAS, the CONTRACTOR has the requisite knowledge and technical ability to perform the

required services and has submitted a proposal for the provision of such services dated

, (hereinafter, the “Proposal®), a copy of which is attached as Exhibit B and made 2
part hereof; and

WHEREAS, after due consideration of all the Proposals, the CITY did award this contract to the
CONTRACTOR,;

NOW, THEREFORE, in consideration of the mutual promises made by each party to the other,
the parties covenant and agree as follows:

1. The CONTRACTOR will furnish the services, matertals, supplies, equipment and labor
(hereinafter the “Work™) in accordance with the specifications contained in the Request for
Proposals issued to the Contractors under date of May 26, 2016 by the Purchasing Manager of the
City of Portland, and also in accordance with the CONTRACTOR’s Proposal. The restatement in
this document of any term of the Request for Proposals or Proposal shall not be deemed to waive
any ferm not so restated. If any disagreement is found between Request for Proposals or the
Proposal and this document, then this document shall govern; and the Request for Proposals shal]
govern over the Proposal, to the extent they disagree; provided, however, that this document and
its atrachments shall be construed to be supplemental to one another to the extent possible.
Capitalized words in this Agreement shall have the same meaning set forth in the
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2. MANAGEMENT AND OPERATION OF THE FACILITY

a. Assumption of operation. On the effective date of this Agreement, the CONTRACTOR
shall begin Work at the Project Site. The CONTRACTOR shall operate and maintain the
Project Site in accordance with this Agreement, all Applicable Laws, the Operations
Mangal and the specifications contained in the CITY's Requests for Proposal, and
CONTRACTOR's PROPOSAL, The CITY shall own the Project Site

b. Regulatory compliance. The CONTRACTOR shalt perform work in strict conformance
with the provisions of all permits and Applicable Law (including the applicable
requirements of all regulatory agencies). The CONTRACTOR shall be responsible for
obtaining, maintaining and ensuring compliance with all Permits required, and for
performing its operations consistent with the Operations Manual and Applicable Laws, In
addition thereto, the CONTRACTOR shall comply with all orders, if any, of any
governmental entity. CITY shall receive nofice and may attend, at its option, any meetings
with representatives of any governmental entity regarding compliance or failure to comply
with Permits or Applicable Law. CITY and CONTRACTOR shall provide each other with
any information it has or receives regarding any citations, notices of violation, enforcement
actions, legal suits or emergency orders. The CONTRACTOR shall respond promptly
to all citations, notices of violation, enforcement actions, legal suits, and emergency
orders with respect to the CONTRACTOR's operations issued by any governmental
entity with jurisdiction, Inaddition to the CONTRACTOR's indemnity provided
elsewhere in this Agreement, the CONTRACTOR shall pay all costs, including, but not
limited to, attomey's fees and costs, of responding to all such citations, notices of violation,
enforcement actions, legal suits, and emergency orders and shall pay all costs, including, but
not imited to, attorney's fees and cost, of correcting deficiencies and achteving compliance
with all such citations, notices of vialation, enforcement actions, legal suits, and emergency
orders and shall pay any fines or penalties assessed as a result of non-compliance,

¢. Employees, equipment and subcontractors. CONTRACTOR shall employ such employees
as required to perform Work under this Agreement, CONTRACTOR shall provide all
labor, including equipment operators, sorters, and incidental labor; and materials,
equipment, tools, supplies and utilities required for Work performed at the Project Site and
compliance with other terms and conditions of this Agreement. CONTRACTOR shall be
responsible for any costs and other liabilities of its subcontractors at the Project Site,

d. Operating responsibility. The Project Site shall be open for the receipt of Acceptable Waste
during the following hours If emergency conditions render it
impractical to dispose of the resultant volume of Acceptable Waste within the normal
operating hours of the Facility, the CONTRACTOR shall open the Facility on other days
and times as reasonably requested by CITY without additional charge to CITY.

e. The CONTRACTOR shall, at its expense, perform Work at the Facility, including, but not
limited to:

i. receive all Acceptable Waste delivered to the Project Site;
ii. inspect all waste delivered to the Project Site;
iit. reject all Unacceptable Waste delivered to the Project Site;
iv. sort all waste delivered to the Project Site;
2
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k.

responsible for and shall pay all costs and expenses incurred in the performance of its
operating responsibilities.

Waste Deliveries. CONTRACTOR shall not accept waste deliveries of any kind at the
Facility other than waste defined as Acceptable Waste in this Agreement.

The CONTRACTOR covenants and agrees that all Wotk performed and furnished
hereunder shall be free from all defects, and that all Work shall be performed in a good
workmanlike manner.

3. INSURANCE. Prior to the execution of this Agreement, the CONTRACTOR will procure and
maintain insurance coverage in the following types and amounts:

a.

€.

Comprehensive General Liability, Coverage shall be in the minimum amount of $3,000,000
doliars combined single limit for bodily or personal injury, death and property damage. The
City shall be named as additional insured.

Automobile Liability insurance in an amount of not less than one miltion dollars, including
coverage for all owned, non-owrned and hired vehicles. The City shall be named as
additional insured.

Environmental or Pollution liability coverage in the minimum amount of $3,000,000 dollars
protecting the Contractor and the City against claims arising from the abatement, clean up
and disposal of Hazardous Waste, naming the City as additional insured.

Workers Compensation insurance including Employers Liability coverage, in compliance
with Maine law. The Workers' Compensation insorance shail include an endorsement
waliving all rights of subrogation against the City of Portland, its officers or employees.

All subcontractors will also be required to carry the coverages set forth above.

With respect to the liability coverages, the CONTRACTOR will provide the CITY a certificate of
insurance evidencing such coverage, in this way: cettificate must say either; A) "the policy has been
endorsed to name the City of Portland as an Additioral Insured” and a copy of the endorsement
must come to the City of Portland with the certificate, or B} "the policy already includes an
endorsement, such as the General Liability Extension Endorsement, by which the City of Portland
is automatically made an additional insured.” A Certificate which merely has a box checked under
"Addl Inst," or the like, or which merely states the City of Portland is named as an Additionai
Insured, will not be acceptable. The CONTRACTOR shall furnish the CITY and thereafter
maintain cestificates evidencing alf such coverages, which certificates shall guarantee thirty (30)
days' notice to the CITY of termination of insurance from insurance provider or agent. The
CONTRACTOR shall provide copies of all insurarice policies upon request.

‘Work shall not commence under the Contract unti] the CONTRACTOR has cbtained the
insurance required under this section, nor shall the CONTRACTOR permit any subcontractor to
commence work until the insurance required of the subcontractor has been obtained,

4. Five (5) days prior to the time of the signing of the Contract, the Contractor shall furnisk both;

a.

b.

a Performance Bond, for the faithful performance of the Contract and,

a Payment Bond, to insure payment of all persons petforming labor and furnishing materjals
and equipment in connection with the Contract.
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The ebove bands shall be executed yearly, shall be obtained prior to the execution of the Contract
and shall be a condition precedent to the execution of the Contract and each and any renewal
thereof,

All bonds shall be executed by a surety company duly authorized to do surety business in the State
of Maine. The payment bond shall be in the amount of $500,000. The performance bond shall be
equal to the gross cost of this Contract to the City for one year.

5. INDEMNIFICATION

a. General. The CONTRACTOR shall indemnify, defend and hold harmless CITY,its
officers, employees, representatives and agents, from and against any and all claims,
actions, losses, damages, injuries, Kabilities, costs and expenses of whatsoever kind or
nature (including, but not by way of limitation, attorney's fees and court costs) arising out of
injury to persons, including death, or damage to property relating to or incidental to
CONTRACTOQR's operation of the Facility, or CONTRACTOR's performance of any other
obligations under this Agreement, whether by the CONTRACTOR or anyone directly or
indirectly employed by it, ifs subcontractors, or anyone else for whose act it may be liable,
on or after the effective date of this Agreement, but excluding any and ali claims, actions,
losses, damages, injuries, liabilities, costs and expenses of whatsoever kind or nature
(including, but not by way of limitation, attorney's fees and court costs) arising out of injury
to persons, including death, and damage fo property related to CITY's aperation of the
Facility prior to the effective date or that result from the City's sole negligence, At its
option, the indemnified party shall have the right to actively participate in the defense of any
action in which damages are sought which might be its ultimate responsibility, Ifthe
indemnified party elects to exercise said right, it shall bear all of its defense costs, including
attorney's fees and court costs.

b. As used in this Agreement, “Environmental Condition” shall mean any adverse condition
relating to surface water, ground water, drinking water supply, land, surface or subsurface
strata or the ambient air, and includes, without limitation, air, land and water poffutants,
noise, vibration, light and odors, which may result in a claim of liability under the
Comprehensive Environmental Response, Cornpensation and Liability Act, as amended
{"CERCLA"), or the Resource Conservation and Recovery Act ("RCRA™), or any claim of
violation of the Clean Air Act, the Clean Water Act, the Toxic Substance Control Act
(“TSCA™), or any claim of liability or of violation under any federal statute hereafter
enacted dealing with the protection of the environment or with the health and safety of
employees or mermbers of the general publie, or under any rule, regulation, permit or plan
under any of the foregoing, or under any law, rule or regulation now or hereafter
promulgated by the state in which the Premises are located, or any political subdivision
thereof, relating to such matters (collectively, “Environmental Laws"). “Hazardous
Materfals” shall include, but shall not be limited to, substances requiring investigation,
removal or remediation under any federal, state ot local statute, regulation, ordinance or
policy including substances defined as “hazardous substances” or “toxic sybstances” in the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as
amended, 42 U.8.C. Section 1802; the Resource Conservation Recovery Act, 42 U.S.C,
Section 6901, et. seq.; radon, asbestos and petroleum products; or those substances defined
as "hazardous wastes” in applicable codes in the State and in the regulations adopted and
publications promulgated to such codes. CONTRACTOR shall, at all times during the
term, comply with all environmental laws applicable to the facility and CONTRACTOR’s

5
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have the authority to stop work in progress if such work is being done contrary to the plans,
specifications or engineering practice.

8. Time is of the essence in the performance of this Agreement. Upon receipt of executed contracts
and insurance as required, the CITY will promptly send an executed CITY contract to the
CONTRACTOR, which will commence work, CONTRACTOR shall commence work hereunder
on October 1, 2016 (the “Effective Date’™) Unless this Agreement is sooner terminated hereunder,
this Agreement shall terminate September 30, 2021. This Agreement may be renewed at the option
of the CITY for one additional five (5) year period on the terms and conditions set forth herein.

9. In the event of any dispute as to the amount, nature or scope of the work required under this
Contract, the design and judgment of the Director of Public Works (hereinafter, the “Director”)
will be final and binding,

10. For performance of all the terms and conditions of this Agreement, the CITY will pay the
CONTRACTOR .

11, The CITY shall have the right to retain ten percent (10 %) of each invoice amount as retainage
until the Work is completed and accepted by the CITY.

12. The CONTRACTOR shall keep accurate records of all services performed under this Agreement
and shall submit such information to the CITY on a monthly basis. Payment for such Work shall
be made to the CONTRACTOR not more than thirty (30) days after receipt of an invoice for work
completed the preceding month and acceptance of the Work by the Director.

13. TERMINATION

a. The CITY may terminate this Agreement for cause by written Notice to the
CONTRACTOR. In the event of such termination, the CONTRACTOR shalil not be
entitled to any further payment under this Agreement from the date of receipt of said
Notice,

b. The CITY shall have the right to terminate this Agreement at any time for its convenience
on thirty (30) days' prior written Notice to the CONTRACTOR. Ifthe Agreement is
terminated by the CITY for convenience, the CITY shall pay the CONTRACTOR for all
Work performed and all materials purchased pursuant to this Agreement prior to receipt of
such Notice.

¢. Inthe event that this Agreement is terminated pursuant to this section, the CONTRACTOR
shall continue operations for an interim period of up to one hundred twenty (120) calendar
days if requested to do 3o by CITY in order to allow CITY to obtain the services of a
stccessor contractor of to make arrangements to undertake operation of the Facility with its
own forces. The CONTRACTOR shall be paid for its services during said interim period at
the rates and factors set forth in the fast payment schedule in effect prior to issuance of
writter final notice of termination.

d. Non-Performance; CONTRACTOR aprees that upon the non-petformance by it of any of
the covenants, hereinbefore or hereinafter mentioned, by it to be kept and performed; upon

7
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the filing of a voluntary petition in bankruptcy; the making of any general assignment for
the benefit of creditors; or upon the occurrence of any act which operates to deprive
it permanently of the rights, powers, and privileges necessary for the proper conduct and
operation of the exclusive rights granted herein; or upon the abandonment and
discontinuance of its operations, the CITY may, at its election, cancel this Agreement and
enter and take possession of said premises. CONTRACTOR hereby waives any notice of
such election, netice to quit possession of the premises or any demand For payment of the
amounts agreed upon as the same become due, or for the performance of any covenants
herein, or any demand for the possession of said premises; provided, however, that the
failure of the CITY to declare this Agreement and exclusive privilege terminated upon
default of CONTRACTOR. for any of the reasons above set out shall not operate to bar,
abridge, or destroy the right of the CITY to declare this Agreement null and void and st end
upon any subsequent violation of the terms of this Agreement.

14. Out of concern for the public, CITY employees and the CONTRACTOR's employees, all work
performed by the CONTRACTOR. shall be in conformance with pertinent OSHA, local, state and
federal government, laws, rules, and regulations,

15. NOTICES. Notices of conditions or situations affecting the Work to be performed under this
Agreement shall be given in wrifing between designated operating personnel of the
CONTRACTOR and CITY. All other notices shall be given in writing, to be delivered by certified
mail, to the parties at their respective addresses as set forth below:

If to the CONTRACTOR, at;

Ifto CITY, at: City of Portland
389 Congress Street
Portland, Maine 04101
Attn:  City Manager, with 2 copy to
Public Works Director and Corporation Counsel

16. CONTRACTOR may not assign this contract without the written consent of the CITY. Subject to
such consent, the terms and conditions of this Agreement shall be binding wpon, and inure to the
benefit of, the assignor's successors and assigns.

17. This Agreement may be amended only by written instrument specifically referring to this
Agreement and executed with the same formalities as this Agreement,

18, In the event that one or more of the provisions contained in this Agreement shall be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall
not affect any other provision of this Agreement and this Agreement shail be construed as if such
invalid, illegal or unenforceable provision had never been contained herein.

19. The CONTRACTOR hereby agrees it is an independent contractor, and that no person supplied by
it in the performance of the Agreement shail be any employee of CITY and Further agrees that no
rights of CITY's rules accrue to any such person. The CONTRACTOR shall have the total
responsibility for all salaties, wages, bonuses, retirement, withholdings, worker's compensation,
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other benefits and taxes and premiums appurtenant thereto of its employees in the performance of
this Agreement,

20. No waiver of any breach of any one or more of the conditions of this Agreement by the CITY be
deemed to imply or constitute a waiver of any succeeding or other breach hereunder.

21. This Agreement is an operating agreement for the Project Site and no provision hereof shall be
construed as conveying an easement or other estate in land. CONTRACTOR acquires no other
rights in and to the Project Site, except as set forth herein,

22, This Agreement shall be construed in all respects in accordance with, and governed by, the laws of
the State of Maine, All parties hereto hereby consent to the exclusive jurisdiction of the Superior
Court for the County of Cumberland in the State of Maine, for all actions, proceedings and
litigation arising from or relating directly or indirectly to this Agreement or any of the obligations
hereunder, and any dispute not otherwise resolved as provided herein shall be litigated solely in
said Court,

23. This Agreement may be executed in any number of counterparts and by different parties in separate
counterparts, Each counterpart when so executed shall be deemed to be an original and all of
which together shall constitute one and the same agreement. A signature in a pdf or electronic
document shall be considered the equivalent of an original signature.

24, CITY and CONTRACTOR each warrant and represent to the other that they have the full right
and authority to enter into this Agreement, that there is no impediment that would inhibit their
abilify to perform their respective obligations under this Agreement, and that the person signing
this Agreerment on behalf of each party has the authority to do so.
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IN WITNESS WHEREQF, the said CITY OF PORTLAND has caused this Agreement to be

signed and sealed by Jon P. Jennings, its City Manager, thereunto duly authorized, has

caused this Agreement to be signed and sealed by ) its

, thereunto duly anthorized, the day and date first above written.

WITNESS: CITY OF PORTLAND
By:
Jon P, Jenmings
Its City Manager
WITINESS: CONTRACTOR
By:
Name
Tts (title)
Approved as to form: Approved as to funds:
Corporation Counsel's Office " Finance Director
10
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RFP #7516

Definitions
Acceptable Waste shall mean material permitted under the facilities MEDEP permit including Tree

Waste, Construction and Demolition Debris, Oversized Bulky Waste, Demo Wood, Mercury Added
Waste, CRTs, Metals and White Goods,

Applicable Law shall mean any statute, law, constitution, charter, ordinance, resolation, judgment, order,
decree, rule, regulation, directive, interpretation, standard or similarly binding authority, which in any
case, shall be enacted, adopied, promulgated, issued or enforced that relates to or affects the City, the
Contractor or the performance by a party of its obligations hereunder.

Bulky Waste shall mean iterns too large $o fit in normal curbside collection containers including,
indoor/outdoor furnifure, mattresses and box springs, carpet, swing sets, plastic swimming pools, large
toys, bicycles, fish aquariums, Iarge household appliances including White Goods, and other similar
items,

Brush shall mean tree limbs and branches smaller than 2 inch in diameter
Catch Basin Cleanings shall mean material collected by DPW from catch basins and storm drains.
City shall mean the City of Portland, Maine,

Construction and Demolition Waste or C&D shall mean non-putrescible waste resulting from
construction or demolition projects; includes all materials that are directly or indirectly the by-products of
construction work or that result from demolition of buildings and other structures, including, but not
limited to asphalt shingles, cartons, gypsum board, wood, excelsior, rubber, and plastics. MSW and
Hazardous Waste including asbestos are specifically excluded.

Contract shall mean the signed Contract between the City and any Proposer arising from and pursuant to
the terms of this RFP.

Contract Year shall mean October 1 through September 30 of each year,

Contractor shall mean any Proposer who signs a Contract(s) with the City arising from and pursuant to
the terms of this RFP.

CRT shall mean an electronic device containing a cathode ray tube such as a computer monitor or
television,

Current Contractor shall mean CPRC, Inc,

Demo Wood shall mean sorted wood derived from construction or remodeling activities. Demo wood
shall including wooden pallets.

Disposal shall mean delivering or depositing of Waste Material into ot onto a Disposal Facility.

Disposal Facility shall mean any facility or transfer station designated by the Contractor and permitted by
the MEDEP and/or other applicable regulatory agency with jurisdiction and utifized for the receipt or
final disposition of Waste Material generated within the City.

DPW shall mean the City of Portland’s Department of Public Works,

Environmental Protection Agency or EPA shall mean the United States Environmental Protection
Agency, or any duly authorized official of said Agency.

Facility shall mean the Proposer's technical layout and operations offering for the Project Site in
accordance with RFP #7516,

24
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RFP #7516

Hazardous Waste shall mean any material or substance which, as of the effective date, by reason of ifs
composition, characteristic or other inherent properties is dangerous to handle by ordinary means, or
which may represent a substantial endangerment to health or safety or which presents a reasonable
probability of adversely affecting the operation of the Facility. The fact that a hazardous waste or part or
constifuent may have value or other use or may be sold or exchanged does not exclude it from this
definition, Hazardous waste shall also mean waste which is defined as harmful, toxic, dangerous or
hazardous at any time duting the term of this Agreement pursuant to (i) the Solid Waste Disposal Act, 42
U.8.C. § 6901, et seq. as replaced or amended from time to time, (ii) the Maine Hazardous Waste, Septage
and Solid Waste Act, 38 MR ,8,A § 1301, et seq. as replaced or amended from time to time, and (i) any
other federal, State, county or local codes, statutes or laws as replaced or amended from time to time, and
{iv) any regulations, orders, or other actions promulgated or taken with respect to the items listed in (1
through (iify above. Notwithstanding the above, if the DEP and/or the EPA (or such other regulatory
agency having jurisdiction) shall determine by written regulation or policy that a substance or substances
which are not considered toxic or hazardous as of the effective date, are tuxic or hazardous, then such
substances shall, from the date of such determination, constitute hazardous waste for purposes of this
Apgreement.

Holiday shall mean days during which the City closes in recognition of certain festivals, observances or
individuals,

Host Community Fee shall mean the per ton payment proposed to be paid to the City by the Contractor
for utilization of a Project Site located in the City.

Inerts shall mean waste material generated through the construction and./or repair of streets, toads,
sidewalks, sewer lines and includes gravels, stones, clay, topsoil, bricks and asphalt,

Marketing Plan shall mean the Contractot's description of the actual matkets for Recyclables and disposal
location(s} of materials that are not Recyclable.

MEDEP shall mean the Maine Department of Environmental Protection, the State of Maine agency
responsible for enforcing environmental regulations and statutes.

Mercury Added Wastes shall mean thermometers, fluorescent lamps, button batteries, thermostats,
manometers, switches and relays containing Mercury,

Mounicipal Solid Waste (MSW) shall mean useless, unwanted or discarded solid waste with insufficient
liquid content to be free-flowing, including, but not limited to, rubbish, garbage, refuse, but does not
inctude hazardous waste, ash residue, biomedical waste, septic tank studge or agricultural wastes. The
fact that a solid waste or constituent of the waste may have value or other use or may be sold or
exchanged does not exclude it from this definition.

OSHA shall mean the Occupation Safety and Health Administration, and agency of the Federal
Government.

Oversized Bulky Waste or OBW shall mean large household items such as fumiture, large toys, music or
audio equipment or other items that will not fit in a 30 gallon trash bag,

Performance Bond shall mean a corporate surety bond that guarantees compensation to the City in the
event that the City must assume the obligations or duties of the Contractor in order to continue the
services defined in the Contract.

Project Site shall mean the portion of the City owned property at 910 Riverside Street, Portland Maine
{also known as the Riverside Recycling Facility) designated for the Processing Facility.

25
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RFP #7516

Processing Facility shall mean the Facility at the Project Site, permitted by the MEDEP and/or other
applicable regulatory agency with jurisdiction, and utilized for the receipt and processing of Acceptable
Waste.

Proposer shall mean a party that submits a Proposal in response to the City RFP,
RCRA shall mean Resource Conservation and Recovery Act of 1976, 42 USC, §6901 et seq, as amended.
Recyclables shall mean those materials destined for Recycling.

Recycling shall mean a process by which materials that have served their infended use or are scrapped,
discarded, used, surplus, or obsolete, are coltected, separated or processed and returned to use in the form
of raw materials in the production of new products.

RFP shall mean City of Portland REP # 7516 for the management and operation of a C&D
Processing/ Transfer facility at 910 Riverside Street, Portland, Maine.

RRF means the current Riverside Recycling Facility.

Solid Waste shall mean any solid, semi-solid, liquid, or contained gascous materials discarded from
industrial, commercial, mining, or agricultural operations, and frotn community activities. Solid waste
includes garbage, construction debris, commercial refuse, sludge from water supply or waste treatment
plants or air pellution conirol facilities, and other discarded materials.

State shall mean the State of Maine.
Street Sweepings shall mean material collected by DPW from paved surfaces using street sweepers.
Term shall mean the length, in time, of any Contract issued pursuant to RFP.

Transfer Station shall mean a permitted Facility where Waste Material is deposited and prepared for
transport on larger transfer Vehicles for ultimate Disposal in a Disposal Facility, or where Recyclables or
Yard Waste and compostable materials are deposited for transfer on larger Vehicles to a Processing
Facility.

Transition Phase shali mean the period thirty (30) days prior to the Effective Date through the Effective
Date.

Treated Wood shall mean wood that has been treated or preserved with chromated copper arsenate
(CCA), pentachlorophenol, or other chemicals which have been classified as known human carcinogens
by the US-EPA,

Tree Waste shall mean tree limbs, branches, trunks, sturmps or chips resulting from the grinding of the
same.

Unacceptable Waste shall mean materials other than those acceptable under the facility permit issued by
the MEDEP to include Hazardous Waste, Medical Waste and Municipal Solid Waste,

Universal Waste shall mean CRTs, fluorescent lamps, mercury containing thermosiats and totally
enclosed, non-leaking PCB ballast.

USC shall mean United States Code,
Waste Material shall mean the Acceptable Waste delivered under Contract subsequent to this RFP,

‘White Goods shall mean appliances and units such a5 air conditioners, dehumidifiers, dryers,
refrigerators, stoves, washers, hot water tanks, freczers and other large enameled appliances which the
Contractor will collect and process in accordance with all federal, state and local taws.
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RFP #7516

‘Work shall mean services performed under Contract resulting from this RFP process.
‘Working Day shall mean all days, Monday through Saturday, except when such day is a Holiday.

Yard Waste shall mean leaves, grass clippings, vegetable or other garden debris, shrubbery or Brush, The
term excludes agricultural waste, animal waste, Toots, sewage sludge, stumps, and Treated Wood.

27
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Tab IV References and Compliance
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Attached please find three letters of reference from clients that CPRC has served and ot is still
serving that are the exact same sctvices as the City 1s proposing in this RFP. The three
references come from the person who is or was the direct contact for CPRC within the

municipalities that we serve.
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CPRC Respanse to REP 7516, for City of Porthand, Maine = June 28, 2016

Town of Kennebunk, Maine

Barry A, Tibhetts
Town Munaper
Tel: {207) QH5-2102, oxd, LINR
Fax: (207} 9854609

Tune 17,2016

City of Portland

Department of Purchasing

389 Congress Sureel, Room 103
Portland, ME 04101

Re:  RIP #7516
Management & Operation of & C&D Reeyeling Transfer Station al 910 Riverside Street

To Wham It May Concern:

T am writing to recommend the services that Mr. John W, Adelman provides through CPRC
Group, LLC, MB Bark, LLC and We COMPOST I!

Earlier this year, the CPRC group won the Town of Kennebunk’s bid for transfer statjon services
and residential composting.  They provided exceptional service for the transition (dusing and
alier the switch) of vendors for our Transfer Stution operation.  John’s (cam attended to the
details of our RFP in a reliable manner with great communication, The team went beyond what
we asked for and is providing exceptional customer scrvice skills as our new vendor.

The Town could not be mare happy and complelely without reservations to highly recommend
the services of CPRC and We COMPOST It! LI.Cs. We have 1{-year conlracts with options for
a S-year renewable with euch entity. John’s group provides numerous items for our residents,
and communicates in a clear, timely fashion with excellenl customer service.

If you have any questions, please do not hesitate to conlact my ollice. My direct line is 207-
985-2453.

Sincerely,

Barry A, Tibbetts
Town Manager

BAT/kan

Neailing Address: | Susimer Sireel, Kennchunk, ME 05043
Website Addresa httpsfwww kennebunkmnbne.us
E-Mult: bifbbelts@kennebunkmnine vs
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Scarborough Industrial Park « 20 Washington Avenue « Scarbor\)

wwwscarborough.me.us Tel: 207 730-3400

Lgh, ME pa074
Far
N 207 7230-4405

To Whom [t May Concern;

I am pleased to write this recommendation for CPRC Group, LLC / CPRC Manageme ", L -

of Scarborough has had a long standing contractual relationship with CPRC at the C ":Imur.pit & Tow‘n
Center located at 8 Runway Road, Scarborough, ME. CPRC has done an exemplary § b oper \;lRecvcimS
transfer station and recycling facility. They are efficient, neat, attentive to custome 5. and 1 ating the

as well as responsive to concerns, They have worked hard to make residential and <o ov_v" needs
off of waste and recycling materials easy, convenient and affordabie. MMercial drop

! would recommend them without reservation.

Should you have any questions, feel free to contact me at 207-730-4400.

Sincerely
(// - ;
Michael E. Shaw

Scarborough Public Works
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SOMERSWORTH, NEW HAMPSHIRE

City of Somersworth
18 Ulac Lane
somersworth, NH 03878

Pulbllic Works and Utilitles Deparlmenl
Phone: 603.692.4266

Fax 603.692.4281
wnwv.somersworth.com

"Proud past. right future”

June 29, 2016

Mait Fiizgerald, Purchasing Agent
City of Portlang

389 Congress Street

Partland, Maine 04 1(H

Re:  CPRC Group Proposal for Recyeling Services

Dear Mail;

It is with pleasure that [ serve as a reference lo John Adelman and the CPRC Group in
conjunction with (heir propnsal 1o the City of Portkard s salicitation for recycling services at the
Riverside Recycting Center. | served as Dircctor of the Depustment of Public Services from 2003
10 20135 and our Depariment was responsible for the operations of the Riverside Recycling
Center, During u majority of that lime Frame, the CPRC group managed and operated (he
Riverside Recycting Facility under a contraciual arrangement,

The CPRC group provided operations, customer services, scule house management and
debris and malerial recycting for the City. They were u direct partner in providing day-1o-day
recyciing and construction debris management for the City and the region. The contracl allowed
tor the CPRC group o receive the Departments butky waste material, leaf hrags, and other special
malerial, as weli colicel user fees from Portland tesidents and residents [rom cutside the Clity for
bulky and special wasle disposal. Over (he yeurs, the CPRC Group assisted the Depariment with
implementing several aperational and fiscal improvements including use of the E —Card Program
10 address o growing customer base, monthly hazurdous waste collection days, debris
managemen! and increase reuse and recycling of bulky wasle material, In addition, CPRC Group
expunded Io accept food composting via a separate business operation with custemer clients (hat
includes the Portland Schoot Depurtment and severul restaurants in Oid Port, Fheir business
model included customer services, financial accountability, reuse of construction debris wnd
bulky material, and efficiency in sile management. In addition, (hey made signilicant sitc
impravements ut the facility including a new scale house struciure, conerete storage bins and
storm drainage improvements.

CEMETERY « ENGINEERING » HIGHWAY » WASTEWATER » WATER
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Mantl Fitzgerald, Parchasing Agent
June 29, 2610
Page 2

The Cily had operaled Riverside Recyeling under an inellicient and coslly program tha
did nol incenlivize the contraclor al the time 10 use best practice with hutky wasie management,
prior t the CPRC Group becoming a contraclual pariner with the Clity of Portland, A
comprehensive study of (he operalions, 4 decision Lo solicit proposals rather than extending terms
with the former contzactor and the development of i request lor proposal/scope of services, led (o
ihe awird of the new conteact with the CPRC Group. CPRC Giroup has heen awarded (wa (2)
contract extensions by the Cily since their initial contract as a resalt of overail sitisfuction and
meeling contractuul obligations. Riverside Reeycling Center is well known in (he region as
being a very well run and accessible operation for disposing and recyeling specialized bulky
witsle and landscape material, In addition, they hisve worked ciosely wilh the City on
suceesstully meeling opesational needs and financiul goals with this important service in the
Cily. Using business models, innovatian, experience, listening and responding (o operational
needs his resulled in the CPRC Group being known us a leader in the reuse and disposing ol
bulky waste, yard wasle and other specialized matersals. | recommentd that the City of Poriland
continue (o work with the CPRC Group and build on the successfui operalions.

Sincerely,

e —

Michael 1. Bobinsky

Directar of Public Works and Ulilities
City of Somersworth

(613} 6924266

CPRC Response tu REP 7516, for City of Portland, Maine « June 28, 2015
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Tab V Financial Stabifity and Ability to Obtain
Insurance and Bonding
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CPRC Management, LLC, as the operator of the City of Portland Riverside Recycling Facility
for the past 10 years has fully maintained the requited insurance coverage at the requested level

throughout the entire term of the contract.

As the proposed levels of insurance are the samc as currently tequired, CPRC is fully equipped

and preparcd to maintain the requested insurance levels for the next 10 years.

Similarly, the existing performance bond and pay bond requircments are the same as currently
tequired. As such, CPRC is fully equipped and prepared to maintain the requested bond

requireinents for the next 10 yeats.

CPRC 1s fully preparcd to share information regarding irs financial strength if required as a
condition of award of the new agreement. It should be noted, that during the last ten (10} years,
the company has spent over two million dollags improving the site on behalf of the City. Tn
addition, at the onset of the contract, CPRC created a long-term payment schedule so the City
could pay back the fee associated with the large clean up required after the former operator left
the premises. That allowed the City to pay the two and half million dollar cost for such clean up

over five years.
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. POWER OF ATTGRNEY
UNITEDSTATES FIRE INSURANCE COMPANY
PRINCIPAL OFFICE - MORRISTOWN, NEW JERSEY

KNOW ALL MEN BY THESE PRESENTS: That United States Fire Insurance Cowmpany, a cotpoiation duly oiganized and existing under the laws of e
uited, and does herely make, constitute and ap_p\n‘ml:;-_ SRR 3

state of Delaware, bas mady, constituied.and:app

Ky

Heidi Radz'eh; Robert E, Shaw, Jr., Joline 1. B!n;.'rie, Mé?}ﬁr!e A Bt;‘mlevie

-gachils e and tawdit] Attorney(s)-In-Fact, with full powerand ailthosity heraby. cohferred in s name. place and stead.1o exccie, séknowledgeand deliver

Any and a1l bonds And undentakings of surety and other documents that the ordinary course of sutety business may requize, and to bind Usilted States Fire
fnsurance Company thereby 85 fully and to the same extent as if such bonds or undertzkings had been duly executed and acknowledged by the regulaily eleated
offiters of United States Fire-dnsurincg, Compiny.at its principal office, in amoumrs of penaltiss ngt exgocdivg: Seven Million, Five Handred Thousand  |ig
Dallars (87,500,000), TooE LY N L RN

This Power cf Attorney limits the act of those named therein o the hondy and undestakings specifically named thesein, agd they have po anthonty to bind
nited Stdtes Fire Insirance Company excepl in the manngrand to fh extent thetéin ptated, Lo P

“This Power an;théy revehes all previous Powers ofAnoﬁ?ey issied on behalf of the Atomeys-in-Fact named abeve and expurés oA Jamiary ]I, 2017

This Power of Attorney g gmﬁleé.pumpahi w-Adticle 1V of fhe By-Laws of United Stales Fif {qurg‘rzce';bgmpany 45 Dow 1p full (orce and effect, ang - g
consistent with Arficle {1} Q}»_:;_’.tul‘.yf igh Articles provids, in perimnent past- . 5 AT N

Arlicle 1V, Execution of Instruments - Except as the Board of Ditectots may authorize by resolutiun. the Chairman of ths Boad, President,
v any.Vige-Pivsidenl, any Assistant Viee President, flie Seeretury, or any Agsistant Secretary shail have powsr on bighalfof the Corporaugn: |

(a) tn exetuile, affix the corporate geal manuzlly ot by facsimile to; soknowledge, verify and deliver any comiracis, obligations, fstiuménts
and dociments whatsosver in coapection with its business including, withow limiting the foregoing, any bonds. guarantees, undertakings,
recagnizances, pawers pf sttbfey of sevdtations of any powers of attorney, stipulations, peliciés of insurance, decds, leases. morgages, -
releases, satisfacticns and agenc: condsy N A
(b} to appoint, in writing, obe or more persons for any or all of the purposes mentioned in the preceding paragraph (a), including affixing the
- seal of'the Corporation, L 5 G o
Article-HE, :Qﬁ\']wrs, Section 3.1}, Facsimile Signatures, *Th_e'signatum of any officer awthorized by the Corforation 1o sipn anry-bonds,
Buaanices, undertakings, recogaizances, stipulations, powers of aftorney o1 revocations 9 any powers of atlotaey and policies of nsurance
1ssued by the Corporation may.be printed,, facsimile, {ithographed or atherwise.produced. “In addition, if and as authorized by the Board ofi..
Dirextors, dividend: warranks ofichetky, ‘or other numerons instraments sinnlar: to. ongcanother. indorm; may be signed by Lhe facsimile - ¢
signature or signatvres, lithogmphed. of pihérwise produced, of such officer of officets’ of the Corporation as from tune to time may be
authorized fo sign such instruments on behelf of the Corposation. The Corpuration may continue to use for the purposes herein stated e
. fagsimile _sj,gng\mre of any persen or persens whe shall have been such officsr or officers of the Carporation, aotwithstanding the. fact.ibat he
‘may-have epased to be such at the time when such i}i}'u'umeiglu sl:ia!l e is?s:.uad. B

IN WiTNESS:“’HERE.OF, United States Fire [ngurance énmpany iiab caused these presents 1o be signed and altested by 315 ﬂpp]’(}];[ldle' nﬁ"lce; and 1its
corporate seal hereunio affixed this Sth day of August, 2015 ) .
: Tl T UNLTED STAYES FMWSURANCE COMPANY

\

+ Anthony R Stimowicz, Senior Vice President

“State of New I&séy‘} ’
County of Momis  }

ERNENG

Ou this 5th day of August, 20“].‘5 befre aue, & Notary public of the State of New Jersey. came the aljov@‘_ﬁ'mpf:d ;i;t-‘tiae‘r of Untted States Fire Insurance Colipany. to
me personally known to be the individual and officer described herein, and acknowledged that by exccuted the foregoing mstrument and affixed the seal of
United States Fire lnsurance Company thereto by the authority of his office,

SONIA SCALA o L /14—9’\4-4—4 M&. T

NOTARY PUBLEC OF NEW JERSEY * Sonia Seala (Nolary Pablity
RN MY COMMISSION EXPIRES 3/25/2019

1, the undersigned officer of U't::.iled States Fire ‘I:I\L'a'-u__rance Company, 8 Detaware corporation, Hn“herci{}{ cettily Lhat the cripinat Power of Atarney of '\,i,vhu-h the
foregoing w a full, true and correct gopy i still it force and +ffect and has not heen revoked: T ~

ave hereunto set my hand and affixed the corporate seal of United States Fire lnsmance Company on

L2016 . . Coy
UNITED STATES FIRE INSURANCE COMPANY

AI‘W:'u;ih"t, Semor Vice|President
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WHERE STCURITY MTFTS STRENGTH

June 9, 2016

Jotn Adelman

CPRC Group, LLC

70 Pleasant Hill Road
Scarborough, ME 04074

Dear Mr. Adelman:

| have had the opportunity to review the insurance requirements outlined in specification sheets
provided by the City of Portland for the proposed construction and demolition recycling and transfer
station location on Riverside Street.

At present your current insurance program meets or exceeds all required coverage and limits,

Regards,

ke S~ L

Michael 3. Reali, V.P., CIC
Account Executive
Crass Insurance

2337 Congress Streat
Partland, ME 04102
L 207-780-1677 / BOD-2B6-5362

f: PL 207-780-6377 / CL 207-828-8902 "Desmand & Paym, nt. dba Crss Insurance - Portiand is fogaly orginled as o Maina business carparation and s
WUAN CIOSEE{FENcY.com separately and focally mannged end operated ag o whedy ownerd subsidiery of Gioss Fiencis! Corp, Bangor, MEY
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As a full service recycling company, CPRC has been an innovator throu £=—hout its relationship
with the City of Portland over the past 10 years, offering the City produec=—=ts for various
construction and park projects at cither no cost or reduced. Going forw ==-= rd_ it is our plan to
expand on the products and setvices we can offer the City as it reviews zmme 11 of its solid waste

management programs, including separation, collection and disposal.

As a stated goal in the City’s Solid Waste 'I'ask Force teport of Septembe== ¥ of 2011, it is out belief
that Portland has a real oppottunity to te-establish itsclf as a leader in so BB _1d waste management,
We are the best partner to help the City achieve this goal because we are the only company in
this market with the knowledge, experience and permits that will enable =e— Jhe city to make a full-

scale commitment to waste reduction, reuse, recycling and composting.

Below are several of the special featurcs we would like to add to our rela & fonship with the City of
Portland:

o, waste

We would like to create a program to better handle the vast amount of fea «ycd waste that curtently
goes to ccomaine for incineration, It is our intent to work with the City e design a mote
economical and efficient system for separating these many tons of organt <« waste and to develop
a sustatnable program that will allow the Cifjf to both reduce its waste diss “Foosal costs receive bacje

a product that can be used throughout its parks and other open spaces.

With the appropriate tonnages, CPRC is ready to commit the Necessary -z pital to adjust the

current reduced procedures permit at Riverside, and to install a de- pqcka s=r=ng machine to handle ;
all contamination material, Once the organic waste is sepqmted all contex_ ~EFTnination material will <
then be-sent to ecomaine for disposal. The disposal reduction cost savings = along with the

finished product cost savings, would result in significant financial benefit £ o1 the City.

Renewable energy

Another area of interest is renewable eﬂergv. It is our intent to work direes: + }y ~vith the (“ity
Riverside property as a site fo1 solar and / or wind power. I—lavmg been ormm the site for ten years

we have a good feel for the prevailing wind patterns and the potential CNE Bz wind turbines

could produce.
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In addition, as the City continues to promote the installation of solat panels on its various

propertics, we believe Riverside-would be a very goodJocation fot a solar array.
Butiding tmprovements and CPRC relocation

Again, because of our teaure as the operator of the site, CPRC would like to explore the
possibility of imptoving thecity:buildings currently located-ar Rivérside so that CPRC
management and administrative personnel could relocate there. This would bring new jobs to
the City and enable it to collect increased personal property taxes and excise taxes on our

vehicles.

We would seek to make the necessary changes to our permits in Scarborough and Auburn, as
well as work with the City to make any necessary adjustinents to the Riverside site’s permits. We

believe that no other bidder 1s in a position to make such a commitment to Pottland.
Suow dunp

Another option that we think is wotth pursuing is the use of the rear portion of the site as a
snow dump for city use. This area (approximately three acres) was previously used to windrow
compost, but since all that activity has moved to our MB Bark facility this area 1s now available
for other material storage. We could handle the snow for the city on the reat area of the site and

allow the city to dump there 24 hours a day if necessary.

Thesc are just a few of our ideas that illustrate why CPRC is best positioned to work with the
City to enhance to its solid waste management operations, to tmake the Riverside site even more
productive, efficient and safe, and to show Portland residents that the City 1s making a real
commitment to reducing waste, reducing costs, and more fully cmbracing the state’s solid waste

management hierarchy.
Public engagement

CPRC staff will continue to conduct tours at the Riverside facility for area school children.
These tours provide an opportunity to cducate young people about the importance of recycling,

re-use and waste reduction.

CPRC also is in discussions with arca artists and art organizations, such as the Portland Muscum
of Art, about sponsoting an annual art exhibit and competition featuring works that have been

created from materials found at the Riverside facility.
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As stated previously in this bid response, CPRC has had 10 years of experience opetating this
facility, working with the City of Portland in a true partnership. From the beginning, as we
transitioned onto a site that was grossly mistmanaged, to leading the initial clean-up, to investing
over a $1,000,000 in improvements to the Riverside facility, CPRC has worked titelessly to
improve the customer experience and the overall safety and efficiency of this impottant City

asset.

We thanls the City for this opportunity and believe we have repositioned the overall permits and

site conditions for even greater opportunities going forward.

Given our operational history at the sitc and our proven partnership with the City, CPRC is
confident that it can effectively manage the current City of Portland DPW and residential E-card
(including electronic waste items) program materials for the net cost of $0.00 to the City for five
(5) years (please see the spreadsheet below for tonnage amounts and item pricing). In addition,

it is important to note that this proposal is only for tons generated by the City and its residents.

If not for the great relationship we have had with the City and the hard wotk we have both put
into making Riverside a successful operation, this outcome would not be possible. It ts our firm
belief that we can offer this tremendous savings without compromising the high level of service

and integrity to which the City and its residenits have become accustomed.
We truly look forward to working with you in the next phase of out partnership.

We thank the City for this opportunity and believe we have repositioned the overall permits and

site conditions for even greater opportunities going forward.
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Riverside Recycling Fasillty
Tetal Incomiag COP Tons

5 Yonr
210-20t1 0142042 2122083 20132004 2014-2015 Cremulativa

“Toms 12218 1,506.60 130787 115182 11 638908

Tore w0 710 378 .42 Lig 8276

Tons 3882 49564 65457 50743 3755 3,00.51

Tons x| wa 180 205 - - 988

Tons 4,768.57 857616 506110 kLK 312443 23,183,51

Lo¥.3 fikic] 108.40 w9 104,15 548,08

Tone 185,61 .00 454 14063 a3 a9

Tors ) 77 107 &2 74 4% 2.5

Tos 164765 113875 ,06.28 131855 1.090.20 SApiA3

4385

Totat Tons FHZATRAN T AT
Peeposal Basis! § Year Agrezment (fixed price) )
Annual 8 Year
Avsiage Tone _ Cost to GOP Tt
Year 1 14676 §0.00
Your 2 14,678 ; $0.00
Your 3 12878 o0
Year 4 14876 $0,08
Year b 14,67 £eL00 $0.00 -
Yeut & 14,878 Tab
Yoor T 14678 T8D
Year & 14676 TED
Yearg 14616 - TBD
Year 10 14670 Teb

* COP Fres subjeot to annual CFF adjustment atey Yasrq

My COP panerated tons over (he 5§ Year Avirage defvered witi be bllled to the Gity of Portlend at the Individual kem Per fon Tip Femor

EYoar
Avesagm

177781

1655

7:97
771:75
400
{.51‘5’.1!]
%88
w1
4
10562
147:?8
45385
75
307

5.5

T3

4827
At
120028

318

COP Fou [Credit)

Tip Fee or {cradi) Total

Perton Pet Ave Year
$ {200 (255561}
$ 56,00 910?36
§ 1250 1‘59&—28
$ 55.00 1-1?05
-1 3500 278:81
$ 5500 42.448?23
$ 120,00} ) (?t{szn
3 8,50 39.411.:97
5 46,00 147508
8 45.00 37,311-.06
H] 2000 m,najaa
§ 85,00 7,453:39
s B8.00 104045‘.8?
$ {20.00) (98??00)
$ {20.00) (:rsrtao)
3 {20.00) (6{35)
[ £8.00 mtnz
3 (2000} (147:72)
¢ 4.0 !35!!33
§ {20,00) (1,101?30)
$ .80 :&40499
$ 1500 sta
Totat § 222404

]

' Ewaste Kems gensrated and delivered (o RRF by GOR Public Works of COP Residents rough the Eoard under the aurrant Eeard projrim ealy st No Charge for thefu Tarm of the 6 Year Agresiient.
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Addendum #i
CITY OF PORTLAND, MAINE
RFP #7516

MANAGEMENT AND OPERATION OF A C&D RECYCLING/TRANSFER STATION
AT 910 RIVERSIDE STREET, PORTLAND, MAINE

DATE: June 15,2016

The attention of fiems submiiting bids for the work named in the above Invitation is called to the
fellowing medifications to the documents as were issued.

The items set forth herein, whether of clarification, omission, addition and/or substitution, shall be
included and form a part of the Contractor's submitted material and the corresponding Contract when
executed, No claim for additional compensation, due to Jack of knowledge of the contents of this
Addendum will be considered.
whkhkhEh
ALL BIDDERS ARE ADVISED THAT RECEIPT OF THIS NOTICE MUST BE DULY
ACKNOWLEDGED ON THE BID PROPOSAL FORM OR BY THE INSERTION OF THIS
SHEET, SIGNED, AND SUBMITTED WITH YOUR PROPOSAL.
hhddddn
MATTHEW FITZGERALD
PURCHASING MANAGER

Could the City of Poritand provide an annnal weight or each total for calendar year 2015 for the disposal
of the following product stewardship items?

e Cathode Ray Tubes (CRT’s) in Ibs
« Printers/misc. electtonics in lbs

¢ Rechargeable Batteries in {bs

¢ Fluorescent Lamps in Ibs

Please see attached report.

Receipt of Addendum No. 1 to the City of Portland’s RFP #7516, MANAGEMENT AND
OPERATION OF A C&D RECYCLING/TRANSFER STATION AT 910 RIVERSIDE STREET,
PORTLAND, MAINE is hereby acknowledged.

COMPANY NAME;: _ NG P 'LL-C-
SIGNED BY: == - IE: Cn[l S [m &
PRINTNAME & TITTE:_[) Lo e \LIHW:( Cor>y
ADDRESS: 25 Plesoe i WA L
Seorleypacd, b H02Y
54 7 ZIF CODE

CPRE Response fo REP 7516, for City of Portland, Maine - June 28, 2006 108



swaste
reevein osueare 20R15 Miunicipal Universal Waste Annual Report

Riverside Recycling Jenuary 18, 2018

atzrizl Descrintion LUnit Coups Welght
Matne Program Cathode Ry Tubes 5,842 328,878
Maline Program Pasktop Printars 850 11,842
Computers 28 1]
Leptops as 267
Hiked Electionlcs - 5,554
6" Strelght Fluorezcent Lamps 24 {22 Llnwar Feet)
T’ Straight Fluorescent Larips 124 {124 Unear Feet)
1.5 Stralght Fluerescent Lamps w77 (555.5 Linzar Fgut)
2’ Stralght Fluorescent Lemps 1,889 (3,778 Linear Peat)
¥ Swaight Fiuorescent Lamps BG4 {2,592 Linoar Feat)
4’ Stralght Fluoresoamt Larips 8,328 (113,186 Linear Feet)
6’ Siralght Fluorescent Lemps oS08 (5,448 Linaar Fowt)
7 Stralgint Fluorescent Lamps 72 (504 Linear Feet)
&' Stralght Flugrescent Lerps 5,257 (26,056 Lnear Feet)
ULamps, Crdes, end CFls 7,532 -
Crushed Flusrescent Lamps . 6is
Meta! Hallde Lainps 853 -
HID Lamps 1,248 -
NICD Battarias - 754
WIkH Batteries - 268
Allgling Batierles - 3,910
Lithlum lon Batiertes - 514

CPRC Revponse ty REP 7516, far City of Portland, Maine = Juye 28, 2016
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Matedz) Rescription : Unlt Coumt Welshi
Lithium Battarles - 138
teqd Acld Batterles - 31

PLD Bulleste - 1,982
Capatiiors - 351,
Hon PCH Bailasis - 637
Pdercury Devicas . 41

CPRC Respange to RIP 7516, for City of Partland, Marwe = June 28, 2016
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Addendum #2
CITY OF PORTLAND, MAINE
RFP #7516

MANAGEMENT AND OPERATION OF A C&D RECYCLING/TRANSFER STATION
AT 910 RIVERSIDE STREET, PORTLAND, MAINE

DATE: June 21, 2016

The attention of fitms submitting bids for the work named in the above Invitation is called to the
following modifications to the documents as were issued.

The iterus sel forth herein, whether of clarification, omission, addition and/or substitution, shall be
included and form a part of the Contractor's submitted material and the corresponding Contract when
executed. No claim for additional compensation, due to lack of knowledge of the contents of this
Addendum will be considered.
% Kot e e
ALL BIDDERS ARE ADVISED THAT RECEIPT OF THIS NOTICE MUST BE DULY
ACKNOWLEDGED ON THE BID PROPOSAL FORM OR BY THE INSERTION OF THIS
SHEET, SIGNED, AND SUBMITTED WITH YOUR PROPOSAL.
WRK KRR
MATTHEW FITZGERALD
PFURCHASING MANAGER

Please sce atfached for our response to questions received related to this RFP, Incheded in the responses
is a copy of the contract with the current operator of the facility.

Receipt of Addendum No, 2 to the City of Portland's RFP #7516, MANAGEMENT AND
OPERATION OF A C&D RECYCLING/TRANSFER STATION AT 910 RIVERSIDE STREET,
PORTLAND, MAINE is hereby acknowledged.

COMPANY NAME: . . Lo otleticpd el o yamnd i L Co
<775 ¥ t

SIGNED BY: - DATE: c,,’/zr [rat

PRINT NAME & TITLE: / m; sl o _Cer
ADDRESS: 0 Pleasat WU P&

ZIP CODE

<ac Lo ress //L\ , b O

CPRC Respanse o RIP 7516, for City of Partland, Maine - June 28, 2016
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Addendum #2
CITY OF PORTLAND, MAINE
RFP #7516

MANAGEMENT AND OPERATION OF A C&D RECYCLING/TRANSFER STATION
AT 910 RIVERSIDE STREET, PORTLAND, MAINE

Questions:

L

Can we get a copy of the contract with the current vendor?
Attached including all amendments to the contract,

Do you have records of the total tons received at the facility including third party tonnage other
than the City of Portland and Scarborough?

See attached annual report,
Is there currently any royalty or host fee paid to the city for third party tonnage?

CPRC shall pay the City a royalty of $2 per ton for non-city waste deliveries in excess of 50,000
tons. (exclusive of organics).

Duoes the administration fee charged to the City of Portland by the current vendor cover the cost
of material delivered 1o the facility by the City?

The administration fee includes disposal of up to 20,000 tons of waste

Da you have a breakdown of the admin fee vs the disposal fee charged to the city by the current
vendor?

We do not have a specific breakdown of the admin fees versus disposal, It is a blended cost that
includes the cost of significant improvements to the site and facilities.

CPRC Revponse fo REP 7516, for Cipy of Portland, Maine = June 28, 2016
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SERYVICE AGREEMENT BY AND BETWEEN
CITY OF PORTLAND
AND
Compgdlanl_fRiltsg ¢ EECYCLING Comprny, LLc

{Herelnafter “Agreciment”)

Pape |
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B/24/15

CITY OF PORTLAND
AND

COMMERCIAJL PAVING & RECYCLING COMPANY, LLC
(Hereinalter “Agreement’”)

tea ol A
THIS Agreement is made thiy _L{ day of .ot 2005 by and between the CITY

OF PORTLAND, a body polttic and rorporate, located in Cumbetland County, State of Muaine
(heremnatter "CITY") and COMMERCIAL PAVING & RECYCLING COMPANY, LI.C. a
Mame Limied Liahility Company with a maihing address ot 2 Gibson Road. Scatborough, Mame

04074 (hereinafter "CONTRACTOR™).

WHEREAS. the CITY did advertise a Request for Pruposais enutled Manegement snd
Operation of Construchion and Demolition Recycling Center and Transfer Station, REP #6905 tor the
purposes of ohtmnmg seryvices to manage a C&D Processing and Trensfer Facility on the site acopy
of which 1s attached as Exinbrt A; and a Request fer Proposals entitled Managetneni snd Operation
of a Pacthity to Process and Recyele Inert Materials, Street Sweepings and Catch Basin Debns
Clesnimgs. REP #7005 a copy of which 18 attached us Exhibint B, #nd 2 Request for Proposals entiled
Menagement and Opetatin of « Yard Waste Compostimg Fuctlrty, RFP #7105 a copy of which 1s
atrached as Exmbit C

WHEREAS, CONTRACTOR did submit s propusal on fune 15, 2005 und clanfications to
1ts propesal. coptes of which me attached as Fxhibt D, and

WIIEREAS. after due consideration of all the proposals, the CITY does hereby award the

Contract to the CONTRACTOR.

Paye 3
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Act, 420 5 C § 6901, gr ¢ as replaced or amended from time Lo time, (1#) the Maine Hazardouas
Waste, Seplape und Sohd Waste Act, 38 MR S A, § 1301 gt seg as replaced or amended from time
to time, and (111} any other federal, State, county or jocal codes, statutes or laws us teplaced or
amended frons ttme to ime. and (1v} any regulations, orders, or other ackons promulgated o taken
with respect (o the 1tems lisked 1 (1) through {111) above  Notwithstanding the above, 1f (he DEP
and/o1 the FPA {or such other regulatoty ageney having junsdiction) shall deigtrmne by wrtten
regulation or policy that a substance o1 subrtances which ee not considered toxic or hazatdous as of
the eifective date, are toxic or hazardous, then such substances shall, from the date of surh
detenmination. constitute hazardous waste {or purposas of ftus Agiecment

“Tnerts” shall mean wasie matenal generaled through the constiuction and/or repair of streets,
reads, sidewulks, sewer Irpes and cludes gravels, stones. clay. topsoif, bricks and usphalt,

"Municipal solid waste'' (MSW) meuns useless, unwanted or discarded solid waste with
insuffictent liqud content to be free-towmg, including, but not Trmited to, rubhish, gerbage, refose,
but does nnt include hazerdous waste, ash residue, bromedical waste, septie tank sludge or
agncultural wastes. The fact that u sofid waste or constituent of the waste may have value or other
use or may be sold o1 exchanged does noi exciude it from (s defimtion

"Municipality" means any ctty, town ot plintation

“Operations Manual” means the "City of Portland Riverside Recyclmg Faciliy Operations and
Matntenance Manpal”,

"Permit" meuns any and all permits. heenses ard avthorirations 1ssued by any governmental enticy
required for the operation of the Maelity, melpding perrut #5-21417-WH-A-N and for the
performance of the CONTRACTOR's obligations herzunder, snd mcludes any amendments,
miodifications or tenewuls of such perrnats,

Project Site shall mean the portion of the City owned property at 910 Riveiside Strcet, Portland,
Maine (which 13 alse know as Riverside Recycling Facility) deslgnated for processmg and
transier of C&D

"Red hag waste” means medical wasle

"Special waste' mzans uny non-hazardous weste generated by sources other than domestic and
typical commercial establishments that exists in such an unusual quantity, or in such a chemical or
pitysteal state. or any combtnation thereot, which may disrupt or smpair eftective waste management
or threaten the pubhe health, human safoty or (ransportation and disposal procedures, Special waste
ncludes, but 15 not linited to

EN od, coul, woonden muin-fuel boiler and incinerator ush;

b industrial and industiial process waste,

c wastevvater tieatment plant sludge, paper mill sludge and other sludge waste;
Page 5
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£/24/05
€ debris and residuals from non-hazardous chemical spills and cleun up of those spills:
e cuntaminated soils and diedge spoils;
f. asbestos and asbestos conlaimirg waste,

E sand blast grit and non-liquid paint waste,

h. high and low PH waste,

i spent filter media residue,

I shredder residue resulting from the processing of MSW, and
k. other waste as desigrated by DEP.

"Unaceeptable Waste" roeans muniipal sohd waste, hazerdous waste, special waste and red bag
waste

"White goods"” means large apphances, including, but not limuted to, stoves, refrigerators, freczets,
washing machines, clothes dryers, dishwashers and air conditsoners

“Work" shall mean services performed under Contraet resulting from this RPP piocess.

2,  MANAGEMENT AND OPERATION OF THE FACILITY

2.1 Assumpiion of operation. Or the Effective Date, the CONTRACTOR shall begm
Waoik at the Project Site. The CONTRACTOR shell operate and maintasn the Project Sitc
in accordance with thes Apeement, ail Applicable Laws, the Operations Manual and the
specificalions contaired in the CITY's Requests for Proposal, and CONTRACTOR's
PROPOSAL dated June 15, 2005 meluding ali antten clanficutions provided by Praposer as
purt of the evalugtion phase

2.2 Reguiatory compliance. The CONTRACTOR shali perform Work 1n stmct
cenformance with the provisions of all Permits and Apphicable Law (including the applicable
wequirements of all regulatory agencies). The CONTRACTOR shall be responsible for
marnteining and ensuring comphance wilh all Peurmits required. and for performing its
operations conmstent with the Operations Munuul and Applicable Laws. In adGition thereto,
the CONTRACT'OR shail comply with ail orders, 1f any. of any governmental entsty, CI'TY
shall recerve notice and muy altend, &t its option, any meetings with representahves of any
gavernmental entity regurding compliance of failure to comply with Permits or Appheable
Law.

Page §
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CITY and CONTRACTOR shall provide each othet with anvinformation it has o1 ieceives
regarding any cilations, notices uf violation, enforcerent actions, legal suits o emergency
ordets

The CONTRACTOR shall rzspond promptly to all citatiohs, notices of violauen,
enforcenient  echons, legal suns. and emcrgency orders with tespect to the
CONTRACTOR's operations 1sgucd by any governmental zntity with juissdiction, In
addibon to the CONTRACFEOR's indemnay provided under Sechion 3.1 hereof, the
CONTRACTOR shali pay all costs iaciuding, but not imited (o, altumey's fees and costs,
of responding Lo all such citauons, notices of vialation, enforcement actions, legal suits, and
emetgency orders and shall pay all costs, »ncloding, but not imited to, attoiney's fees and
cost. of correcting deficiencies and achieving comphance with all such crtations, rotices of
yiolation, enforvement actions, legal suits, and emergency otders and shall pay any [ines or
penaltres assessed as & result of non-compliance.

Employees, equipmeni and subcontractors, CONTRACTOR shall emplay
such emnployees as 1equired to perform Wotk under this Agreement. CONTRACTOR shull
provide alt labor, meluding equipment operatots, sarters, and incidenta] luber; and malenals,
equiprent, (ools, supplies and utiliies requned for Wark performed at the Project Site and
compliance with other terms and conditions of this Agreement. CONTRACTOR shall be
iesponsthle for anmy costs and other Habilities of its subcontractors at the Project Site

Operating responsibility. The Project Site shall be apen for the receipt of Acceptable
Waste Monday thiongh Satutday, 700 am. o 400 pm

If emergency conditions tender 1l impractical to dispose of the resultant volume of
Acceptable Waste within the nornial operating houwss of the Facility, the CONTRACTOR
shall epen the Racility on other days and times as reasonably reguested by CITY without
additional charge 1o CITY

The CONTRACTOR shall, al 1ts expense, perform Work at the Facilety, mcluding, but nat
limiied to

a receive 8ll Acceptable Waste delivered 1o the Project Site;
b. mapect ali waste delivered to the Praject Site,

c. icject ol Linaceeptable Waste delivered to the Project Site,
d sort all waste delivered to the Project Site,

e recycle all Acceptable Wasie which, in CONTRACTORs discretion, 1s capable of
bemg recycled,

HER




Commeicial Paving Con DMWY ¢
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piocess all Acceptable Wasie defivered ut the site, ether inrough the use of its own
personnel or thiough the procurement of services front firms who shall process the
Avceptable Waste;

transport and legatly dispose of all waste which cannot be processed or recycled,

transport and legally dispose of all Unacceptabie Wasle erroneously accepted at the
Piagect Site,

muntain all acoess roads at the Projeer Site and provide for access duning all seasonal
conditions,

murkat and scil 1ecytied natenal which is generasied from Acceptable Waste
delivered to the Project Site:

mantmn communications with City 1o provide tor the operation and maintenance of
the Project Site 1n accmdance wath (his Ageement end Applicable Law,

CONTRACTOR shell provide CLTY with an annual Contract Perfurmance Bond m
the amount ot Frve Hundied Thousand Dollars ($500,000) guncanteeing performante
of this Management Agreenien:

2.5. CONTRACTOR reports. CONTRACTOR shall ptavide monthly reports to CITY ro
later than the tenth ([Oth) business dav of cach month  The monthiy report shull contain the
following information with 1espect 10 the previous month.

a.

b

Le]

the total tonnage of alf waste delivered to the Project Site.
amourt of matenal processed and/or dispused of.

arecord of any hazardous or epecial waste, of any, that was recerved at the Facthiy
and its method and pluce of dispasal,

all reporty and correspondence which may be necessary for permil compliance,

the dates of all regulatory ageney inspections with the name of ageney and inspector

A copy of any concutrent ot subsequently wrilten mspection report, noiee of
violuton. or citaiton shall be supplied to CEITY, upon recerpt - A copy of uny repunt
submutted by CONTRACTUR 10 uny govermmental entity, whether in response (o
such notices of violation andfor cttaliops or not, shall be suppled to CITY
coenterporansously,

copies of all inguiries, complants and a descriplion of the resolution of sume,

Pape &
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B all finapcial reports provided by CONTRACTOR shuil be in accordance with
genaially accepled accounting pancuiples

2.6 Signage. CONTRACTOR shall be responsible for all signage in the Project Sits,
Signnge shall be approved by CITY

27 Record keeping. The CONTRACTOR shall mamtain an-site, 1eadily retrievable for
reference and 1n clean and usable condition. ot least ene copy sach of upproved construction
drewings, spevifications, 1eports, perrants, Operattons Menual and all prior months'
operations 1eports and contespoendense with CITY and ali governmental entities

2.8 Permitting; payment of cperating expensas. CONTRACTOR shall not be
responsible for any costs ov ex penses associsted with the pemutting of the Feetlity, except to
the extent such perrmtting o1 modification thereof refates to operational changes made by the
Contiaclor subsequent to the Commencemen| Date or CONTRACTOR's comrective action
with 1espect to deficiencies or viciulions of Applicable Laws ocounring after the effective
date  Except as vtherwise specifically provided hetein, CONTRACTOR shail be solely
responsible for and shall pay all costs and expenses meurred 1n the performance of 1ts
operating responsibihities.

2.9 Waste Delfverles. CONTRACTOR stall not accept waste deltveries of any kind at the
Facthty other thun waste defined as Acceprable Waste i this Agieement.

2.i0 Responsibilities of CITY. CTTY shall be responsible to dn the following:

a City pemonnel will perform an minal inspection of waste whep it amves at the
Pinject Site nnd duect customess o the proper localion 1w the Pruject Sile,
Contractor shall be witnmately responsible for ensunng the waste delvered
Acceptable Waste.

b, Crty personnel will greet customers, weigh vehucles and collect the fee established by
the City Council.

. City personnel will maimtan securate 12conds te include fees collected and the weight
of maleria) eptering and leaving the Project Site

d. Cuty personnel will provide weaght slips andfor receipis to the drivers of vehtcles
leaving the facility.

e Cibtan all necessary pesimts und approvals from governinental cntitics necessary fon
the operation of the Faeillity,

f Where the CONTRACTOR's discharge of 11s responsibilities 1s dependent on prior
CiTY review, comment andfor approval, CI1Y shall respond proraptly in wating to

Page 9
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the CONTRACTOR's writea submitlal of mfonmativn and requests for review.
CITY's responses may be erther

{ TUnquahticd approval ur concurrence,; or,

il Enumeraizen of specfic ilems or 1ssues which are unacceptable or non-
approvable to CITY and the giounds fur the deterniralion of non-
aceeptamhity: o1,

ui ‘m the event af non-approval, CITY 'stesponse shall =1ther (1) establish a date
fir CONTRACTOR's resubmiteal, or (2) instruct the CONTRACTOR 1o
mudsly its plan (o incorporate CITY's teview comments consistenf with the
provisions of this Agiserient and watve the requuements for furmel
resubmittal and review

£ CITY shail notify the CONTRACTOR 11z wrihng when aspects of 1ts operations are
ubserved by CITY to be in vinlatson of terms of this Agreement or of Applicable
Law 1n the maancr specified in sectton 3 However, CITY's failure to notly the
CONTRACTOR of any specific 1tesn of ron-petformance o1 vielation shall not
serve to relieve the CONTRACTTOR of 1its 1esponsibiiity to operate the Facility 1n
accordance with this Agreement énd 1 compiiance with Applicable Law and the
pertms,

h CITY shall make monthly payments to the CONTRACTOR for operation of the
Factlity as prowided 1n this Agreement. and 18 accordance with the rates deseribed in
Section VILof CONTRACTOR'S proposal.

i. CITY shall own the Project Site.  CITY shall make a portion of the poparty
available for use by the CONTRACTOR as desertbed m the RFP and patentally
amended by the Proposal,

I Whenever possible, CITY shall purchase from CONTRACTOR recyeled matenal
which CITY can uttiize 1n11s operations

k. As generated, the Clty shall deliver only Acceptuable Waste 1o the Project Site.

1 CTTY will deltver separated loads of wood, metal and mixed bulky waste during ts
annuzl curbside bulky item cullectson to (he extent that the Cuy continues to otfer
this progrant.

m The CETY's confact person for this Agieoment shall be its Solid Wauste Manager,

n CITY shall bring a mummum of 32,500 tons of acceptable waste per vear TIn the
event that CITY fails to hong such mmnomum amount, it shall be nvoiced by

Page 10
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CONTRACTOR at the end of the year for any delicrency. CITY shall have siaty
(60) days to pay the mveace

o There will be no mncrease in vehicle ntohzation of the eaisting scale other than
CONTRACTOR’S outhound wei ghts for all CONTRACTOR products/matertals
without the mstallatinn ot a second scale by the CITY, unless othorwrse agreed to by
CITY and CONTRACTOR

p. CITY wall weigh every outbound load including all of CONTRACTOR’S (insshed
goody

211 Term of Agreement.

2,11 I Work at the Proseat Site by CONTRACTOR shall begin on the Effective Date,

2,11.2 Unless this Agreement 15 sooner ternunated under Section 3.3 hereof, this Agreement shadl
terminate Cctober 31, 2010 This Agreement may be renewced at the oplion of the CITY for
an addinional five (5) vear period,

2,12 Paymanis to CONTRACTOR CONTRACTOR shall submit a cotrect and
accwate inverse to the CITY on or befate the twentieth day of cach month for the Work
completed the preceding month

2.13 Rate Structure. The rate structure existing must stay i effect for all CITY
residents, busimesses and third party customers uniess otherwise agreed to by
CITY and CONTRACTOR.

a3 GENERAL CONTRACYT PROVISIONS.
3.1 Indemnity.

311 Geperal The CONTRACTOR shall indemninfy, defead and hold hurmless CTTY, tis
ufbicers, employees, representatives and agents, from and sgamst any and al! clasms, actions,
loyses, dsmages, mjunes, labidiies, costs and cxpenses of whawsoever kind or nature
oncluding, but not by way of imitation, etlomey’s fees and court costs) arsing out of myury
to persony, imcluding death, or damuge o property relating to o1 ncdentsl to
CONTRACTOR's operation of the Facility ot CONTRACTOR's perfoumance of all other
obligatiens under this Agreement, whether by the CONTRACTOR or any of s
subcontractors, on or after the effecttve date, bt ¢xcluding any and all claims, actions,
Insses, dumages, mpunes, habilities. costs and expenses of whatsoever kind or natuie
{inclucing, but not by way of lmtation, attormey's fees and court costs) unsmyg out of 1msury
to persons, inciuding Jeath, and damage o praperty reiated to CITY's operation of the
Facihty prior to the effecave date. CITY shail indemmafy, defend and hold harmless tha
CONTRACTOR, s ofticers, employees, representatives and egenfs. from and against any

Pape 1)
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321 Comprehensive geperal  luabibty, including coveruge for  promisesfoperations,
procducts/completed operations. contiuctual and mdepandent contractors caverayge  Coverage
shall be in the minunum amount of Thiee Mithon Dollars ($3,000,000) combined single
limit fot bodlily or petsonal mjury, death and prapeity damage. The CITY shall be named as
additional msuwed as uvwner

322 Avtomobrle hability insurance m an amount of not less than Onc Millon Dollurs
(51,000,0(K1, inciuding coverage for 8! owned, non-uwned and htred autus  CITY shall Y
named as additional insw ed

323 Worke's compensalion insurarce iacluding employers liablity coverage, in compliance with
Maine luw

3.24 Environmental lubility o poliation palicy in the menaavm anount of Thiee Millon Dollars
($3,000,000; proicetng the CONTRACT OR and the CITY against clatms aising from the
gbaterwent, clean ap and disposdi of hazardous waste, namimg the City of Portland as gn
addiional insured

The Contacter's comprehensive geacral lability policy shul) be wntlen on an occurrence
form and shal! include contisctual habihity on a blanket o1 specific bass to cover the
mdemaifeation conlwned 10 Section 4 1 hereof.  All insurance hereunder, except for
worker's compensation, shall also name CITY, 1t3 otficialy, officers und employees as
addittunal msured for liability ansing out of operations perfurmed by the CONTRACTOR
tor C1TY pursuant 1o this Agioeraent

Allinsarance shall be writlen by a cornpany or companies Ieensed to do business in the State
of Maine Pnor to the effective dale, cerbtficates evidencing the muarntenance of sard
msurance shall be furmshed to CITY,

All insurance shall povide that nu mutenal alteration o1 cancellation, tnefuding expuation
and non-renewal. shull be effective unud forty-five (45) days afier recei pt of wnitten notice hy
CITY Replawement certificates ol msurance shall be delivered to CITY prior to the
effective date of mutenia! ulieratton or cancellytion of any such msurunce

325 Subcontraciots. CITY muay requure that all professional firms procuted pursuand to the
provisions of Section 2 4 or procured to perform the construction and ste development
work at the Factlily to obtamn comprehensn ¢ genera! Irability insurance 1n an amount not to
exceed One Mudlion Dollars (%1,000,000) 10 protect the CONTRA CTOR, any subconiinctor
perfurmmg services covered by this Agieement and CYTY fiom clwms and damages that
mey arise from the emos, omissions or neghgence of the CONTRACTOR or s
subcantractcns or consultants, if ary. in the performance of services under this Agreement,

3.3 Termination.

Page 11
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33.1 Forcause Ewcept as otherwise provided herean, 1f euther party breaches this Agreement or
defavlts in the peaformance of any of the covenants or conditions contained herein for thirty
(30) days after the other party has given the party breaching or defaulting written notiwe uf
such breach or Jefast, the other paity may (1) termunate this Agreement as of any date, {1}
cure the breach or default at the expense of the treaching or defaulting parly. andfor (1)
have recourse to any othes night o1 semedy 1o which it may he entitled to by law or eyuuy.
The non-defaulting party's selection of any 1emedy specified heremn shall ned be construed as
a warver of any other righte at law or m equity related to the defaulting party's breach

I tha avend that in the e ve1eise of due diligence duning the aforesmd thirty (30 day perrod a
cure cannot be reasonably be etfecled, such thuty (30) day perod shall be extended to
include such addsironal titne as 15 reasemably necessary fo effect ctre provided the defaultmg
party exercises continucus diligent efforty 10 cure such default durmg such extended cure
period

In: the event enher parly waives default by ihe other party, such waiver shal not be construed
or determmmed to be a continuing watver of the seme or any subsequent breach or default,

3.32 Repeated defaulis. In the event thal the CONTRACTOR's 1ecurd of performance shows
that the CONTRACTOR hus frequently, regularly or repettively faled to peiform any
conditron. act o1 service requned herein to be hept and performed by the CONTRACTOR
and regardless of wheiher the CONTRACTOR has contesied each mdividual condition uf
default, the CONTRACTOR may be deemed a "habitual violator" and all of said fadwes
may be considered collectively to constitute a condvion of default €ITY may therenpon
1ssue the CONTRACTOR a fmal warming ciling the citcumstances therefor, and any
subsequent siagle fatfure or defuult by CONTRA C'TOR after said wamning shall be grounds
for immediate termination of this Agreement CITY shall have the right, upon naufication
of CONTRACTOR of Terminalien under this Section 4 3,2, to immediately assume
operation of the Facility and CONTRACTOR shall fully cooperate with every request of
CITY for the purpose of cperational Lansitan.

433 Intennm operations In the event that this Agreement is terminated pursuant to Section 43 1
o1 Section 4 3 2, the CONTRACTOR shuil continue operations for an tnterm pertod of up
tn one hundred twenty { 120) calendar days if tequested to do so by CITY in cder (o allowy
CITY 1o obtam the services of a successor contractor o 1o make amangements to undentake
operatian of the Facuny with its own torces The CONTRACTOR shall be patd for its
services durmg sad interim period a1 the rates and fuctors set forth n the last payment

schedule in efiect prior to 1sswance of wrtten fnal nolice of ternunation.

334 Termmnation for convemence The CITY shall have the right to terminate this Conuact al
any time for 1ts convenience on pror witten notice to CONTRACTOR, If Contract should
e fermmated by CITY for such convemence, the CIFY shall pay CONTRACTOR for all
Work pertormed and all matessals puichused, pursuant to this Coniract. prior (o the 1zceipt of
such notice,

Page i1

CPRC Regposse fo REP 7516, for City of Portland, Maive * June 28, 2016 124



Commercidl Paving Con DMK 2
A24{05

335 Nop-Performance: CONTRACTUR agtees that upon the non-per formance by 1t of any of
the covenants, heremnbetore or hersmaficr menticned. by 1t to be kept and perfoimed, upon
the tilimg of a voluntury petition 1n banhruptey, the making of any genera! assignment for the
beneft of creditois; or upon the occunerce of any act which operates to deprive it
permanently of the rights, powers. and privileges necessary for the proper conduet and
opetation of the exclusive rights granled herein, or upon the zbundonment and
discontinaance of 1ts uperations, the CITY mav, at 1ts election, cancel this Agreement and
enter and take possession of sad prermses CONTRACTOR herehy warves any notice of
such ¢election, notice to guit possession aof ths premises or any demand {or payinent of the
amounts agreed vpon us the same become due. or fot the performance of any covenants
hetein. cx any demand for the poassession of said premses, provided, however, that the failure
of the CITY (o declare this Agrecment and exclusive privilege terminated upon default of
CONTRACTOR ton any of the reasons above sel out shall not operate to bar, abndge, or
destroy the righi of the CTTY to declate this Agreement. nuf} tnd void and at end upon any
subscquent viowion of the terms of this Agreement.

336 Termnafion by CONTRACTOR. In the eveat CITY fuls to make payment fo
CONTRACTOR as required 10 this Agreement, CONTRACTOR may terminate this
Agreernent upen & thirty (30) dey wutten nouce, and shall be 1ehevad of all lurther
obligations hereunder

4. NONDISCRIMINATION.

The CONTRACTOR i not, in 1ts performarce under this Agreement, discriminate or
knawingly permit diseritnination agamst any person on account of sex, race, age. cieed,
color, national ongmn o1 handicay, a4 prosciibed by Applicable Laws

5.  NOTICES.

Nptrces of conditions or situations affectrag the Wourk to be petforrned under thys Sgreement
snall be given 1 wniing between desigoated opetating personnel of the CONTRACTOR and
CITY Allother notsces shall be prven in wiiting, to be delivered by certificd mail, (o the parties at
their respective adidresses as set forth below

if ta the CONTRACTOR, at.

Commercial Paving & Recycling Company. LLC
2 Gibson Road
Scarborouph, ME 04074

With a copy to:

CMBINE TS
CAENSTE (M4 (AR Sl 1 AdE LS
tew WlipplLE ST
;F‘ﬂdlﬁ’pﬂwﬂ, gl eYrsy
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If w CITY, at:

City of Portland

389 Congress Strect

Porltand, ME 04101

Attm Joseph B Guay, Ir, City Manager

Michae]l Bobinsky, Public Works Director

With a copy to.

Comoratron Counsel
City of Portland

389 Congress Streel
Portland, ME 04101

6. FORCE MAJEURE.

Provided that each party grves wntten notice 1o the other of such cvent, neitthes party shall be
lhable for 1ts failurc to perfoam hersundes 1f 1ls performance 1s rendered mipossrbie by any act, event
or condriien beyond 1ts reasonabie control which, by exervise of due diligence. 1f shall be unable to
overcome. Such aots, events or eonditions shall include, but not he Inmated to, the following:

4.

b.

acts of God, hurticane, tormado. Iightning or earthejuat.e;
acds of war, cival insuntection or tenonsm,
fire or tlood not caused by the parly unable to pesform; or

mgunctions, o1 testraung orders, judictal m governmental laws, regulations,
requirements, ordets, acttons, or wmacton, melnding the delays, revocaton or
suspension or fatlute to 1s3tie or (o obtain ur renew any permil, except whete the
order, aehon or muction 15 duc o the scls or omissions of the paity claimng the
cxisting of a forca maieure hercumder

7.  COMPLETE AGREEMENT.

This Agreement, its Appendices and Schedules heteto constitute the entire agreement ard
understanding of the parties,

8. PERSONNEL.

The CONTRACTOR heraby agrees itss anindependent contractor, and that no person supnlied by
itin the performance of the Agreement shall be uny employes of CITY and further agrees that no
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rights of CITY's tules accrue 10 any such person. The CONTRACTOR shall bave the tolal
rosponsibality for ]l salaries, wages, bonuses, rethement, withholdimgs, worker's compensation,
other bunefits and taxes and pronaums appyrienant therets of ity epmlovees in the performancs of
this Agrecment

9. EQUAL. EMPLOYMENT OPPORTUNITY.,

The CONTRACTOR agrees to comply with the sequuemenis of ¢l applicable non-discuiminaton
and equal employment oppotiumuty statutes, meluding, but not invited to, the Code of Fai Practices
and Affiimative Aclion, 5 VLR § A, § 7842,

10. ASSIGNWMENT.

This Agteement 15 assignable only upon the writicn ¢onsent of the other party and subjcet to su<h
consent, shull bz binding upon, and 1uze to the benefit of, the assigro’s suceessors and assigns.

11.  AMENDMENT.

This Agreement may be amendod only by witlen instiuntent speeiiically iefernmyg to this Agreement
and exceuted wath the samu fomehies as thig Agrteement.

12. GOVERNING LAW AND VENUE,

This Agreement shall be mierpreted snd enforced pusuant 1o law of the State of Mame  Any aution
1o interpel and-or enfurce this Agieement shall be brought and mamtamed 1n the State of Meinc.

13, ORDER OF FRECEDENCE.

This Agieemen( and the Scheduies attached heveto shall be interpreled as one document, In the eveal
of any vanfhiet boiween provisiens of this Agreement and those ol the Froposals attached hetedo, the
provisions of flus Agreement shall govern [ the event that the Proposals are more detinled than this
Agreemeni. und not m conthet with tis Ag cement, the Proposals shall govern

i4.  CONWNSTRUCTION,

Boti parties acknowledge that they have had tine to present meantngful mpat into the tattos end
conditions contaned i this A cement  Therefode, any dovbiiul or ambsgunus provaisions comtatined
hete shall tast be constiued agoinst the party who physically pepared this Agreement. The rule
someutnes reforeed to as "Forhus Contra Profzrenium® shall nol be apphied to the mtermeiauan of
this Agreement.

15. SAVINGS CLAUSE.

'R;;gg 17
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In the event that one or more of the provisions cuntuined n this Agreement shall be held to be
mvalid, sllegal or unenforceable m any respect. such mvalidity, rllegality o1 unenfo:ceobility shall not
affeci any other provision of this Agreement and this Agreement shall be construed as f such invalid,
tlegn! or unenforceable provision had never been sontarned herein.

16. TERMS GENERALLY.

Whenever the context may requite, eny pronoun which 1s used in this Agreement shafl include the
corresponding masculing, fermnine and neuler forms and the singular shall inclide the plural and
vice versa. Unless otheswise specilically noied, the words "include”, amd "meluding” as used herein
shall be deemed to be followed by the following phiage "without limilation”, The words "agres",
“agreement", "consent”, "eslablish”, "mmpose" as used heiem shall be deemed 1o be followed by the
plyase "which shall not be urreasonably withheld or delayed” eacept as specifically noted Teras
which sre defined herein by reference to o statute, rule orregnlation shall bave the meaning asenihed
to such term as of the effective daie, without regand w subsequent chanzes 1n such statutes. rules or
1egulations except as speorfically noted. The parites agree to 1easonably cooperate with each other so
as to allow each other i comply with than 1espective vbligations hereunder '

7. AUTHORITY.

CITY 1epresents and warrants that it bas the power and anthorsty to enter into this Agresment, that
all necessary rxdinances. resolubions and cther appiovals have been duly enacted or obtamed, and
that upon execution hereof by CITY, this Agreemuent shail bacome a valid and binding obligation of
CITY

18. DISPUTE RESOLUTION,

181  Establishment of poceduses To help bring about a quick and efficient resolution ot dhsputes
ansing under the terms of the Agreentent and other matters which are collaterat to such
disputes wiich may arise under the terms of this Agreement in a trmely and effective manner,
the parties to hereby cutabhsh the procedures set forth below to be 1n existence and availeble
for tesoluiton of such thuputes,

182 Arbibration of disputes, bindipg nature  1f the CONTRACTOR und CITY cunnot agree us
to any solution mvalving sny dispuic witheo a two (2) week period of time after written
nottze thereof with respect 1o any such mabiet(s}, such falure to agree shall be deemed to be
o dispute and, exclusive of any other remedy, fullowing such penod., CITY or the
CONTRACTOR may, by wntten notice 1o the other party, bring the dispute to Binding
Arbitration In such event, the Arbstrator shall assume exclusive junsdiction over the dispute
and shall be requited to make u fingl. binding determnation, enforceable by a court of
comnpetent jurisdiclion, not subject o appeal  Any dispute imttrated hereunder shall be
eommenced by giving wriiten notice to the other party of its rmiention to subnut the dispute
to the Aibitrator  Svch notice shall contamn a statement setting forth the nalure of the dispute,
the smount invoived, If any the remedy sought and whether or not a hearing is requested A
copy of such notice shall he trled with the Arbitrator, Upon receipl by the Arbitrator, 4
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witten acknowledgment of such receipt shall be forwarded to each puty The Arbiuator
shall render a decision within twenty (20) days tyom cither (1) the date of the clusing of the
hearing conducted by the Arburatet, or (2) the final date for filing written documentaton
with the Arbitrator, 1n the absence of 4 hearing. Such deutsron shall, to the extent required,
determine (A} whether the applicable duties and obbgavons under the terms of the
Agreement were met, and (B) what, 1f any. damages or remedies are Jdue or avarlable to
CITY or the CONTRACTOR. a5 The case may be. under the terms ol the Agreement. [
otder to assist the Arbitrator m carrying out s assigned dutizs and responsibrlitics, the
Arbittator may (with the prior wntten appioval of both parties ietain the services of all
necessary eapetty of consultants, meluding, without imitabion, cagineering se1vices, suditing
and/or accountmg se1vices and legal services. The reasonable fees and eapanses of such
experts shall be shared equally by the CONTRACTOR and CITY

l‘ONTR&CTOR (w:mh shall ot be unrcasonah]y vnthhcldr The Arbitrator shall have
demonstrable prios experence with the design, construction and operation of facilities
generally simtlar lo the Fachty end agreements symilar i natwre and scope to this
Agreement.  The Asbitrator shall have had no prier business 1elabonship (advocate ar
adversary) with either CITY or the CONTRACT(OR Notwithstanding anything contained
herei tn the contrary, the Adbitrator may be replaced upon the written request of erther pasty;
provided howsgver. that no such replacement shall be made with respect (0 any pending
Jispute

Site of proceedings. Any proceedings which pre hebu by the Atbitiator shail be held within
the geographic boundanes of the City of Portland

Contmuutron of perfoumance. Tless otherwise agreed to 1n wnting, the CONTRACTOR
and CITY shall coniinue {0 pertorm their respeciive obligations under the terms of this
Aprcement during the pendency of any dispute resoluiton proceeding instiluted under this
Section 19

IN WITNESS WHEREOF. the pusties have hereunto set their hundy and scals the day und

date first abnve wnitten.

WITNESS CITY OF PORTLAND

v UML)

ogéph E hray
( Dy City Managcr

WITNESS COMMERCIAL PAVING &

RECYCLING COMPANY, LLC
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AMENDMENT TO AGREEMENT
BETWEEN
THE CITY GF PORTLAND
AND
COMMERUCIAL PAVING & RECYCLING COMPANY, T1.C

, . [
This Amendiment o Agrecinent 18 made thiy -2(.,“ Quy of September, 2008, by and
between the CITY OF PORTLAND (heremafier “CITY ") and COMMERCIAL PAVING &
RECVCLING COMPANY, LLC (hereinafier " CONTRACTOR

_- 2005 for the provisinn of servicey 1elaiing lo the opeiation snd management of the

#\VHEREAS, the CITY and CONTRACTUR enteicd inio un Apieement dated
g derolitin recycling center and transfer statien, and

CI

WHEREAS, said Agieement sonteruplated that CONTRACTOR would begin services
on Qcwebet 1, 2003 and that ai the tine of the comimencement of W's services the 1ecyelug eanter
apd tranafer siation sie would be a “‘elean™ site, andl

WHERLAS, it has becume necessary (o amend the scope of servives of the ame=mant 1o
addiess the cleanus of the recyeling cenfer and fansfer station site,

NOW THEREFORE, the partics agiee to amend the agrezment dated % J /&
2005 (heranafien “AGRELEMENT } as follows,

L. Scope of Services CONTRACTOR stall provide services reqiied hy the
CITY for drocessiuy and temoring waste from the wegyclime center and trapetor staton site a3
desenibed in s proposal to CYTY dated Augast 23, 2005 A copy of said pioposal v aliached
hereti as Bxhibit A and is mewrpaorated berewn by icference

2 Schedule CONTRACTOR shalt begin the ser 1ces deseribed (n its propesal
upoen exceution of tis Amendment CONTRACTOR shall undertake all reasonable efforts 1o
petform e servieey and completa them withm fowr (4) menihs from the date of the exeenting of
this Amendment, CITY may extend the tzne perrod for completion of CONTRACTOR
serviceR wpon reguesd from CORTRACTOR: sacl approval shall not be unseasonably withheld

3. Paymeni Torms. For the provision nfsetvices pursuant o this Amendment io
Agreernont, CONTRACTOR shall be paud the sum ol Twio Million Erghty-S$i1x Thousand Siy
Hindred Ninety-One Dollais and Sixre-Seven Cents (82,085,691 07) to be pud as follows:

CONTRACTOR shali he paid a sum of Bight Hundied Thousand Dollars ($80¢,000 for
the feue [4) month petod conternplated by this Junendment. Payment shall be made in fou (4)
cquel installments of Two Hundied Thousend Dollars ($200,000) exch, payable on ihe 15% of
each month

In add:dion, copynaneing in month fuw (4) of the term of the AGREEMENT and
throvgh month sixty (60) ¢4 the teum of the AGREEMENT CONTRACTOR shall be paid the
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sum of Twenly-Nite Thousand Frve Hundred Dotlars {$29,500 00) for work performed under
the iesms of thiy Amendmont

4 Addittonal Services In sddition to the se1vives desciibed in Paragraph 1 of this
Amendraent to Agrezment, CONTRACTOR agress that it will provide a site at the 1ecychng
center and tansfel station facrliy for use by the Partlang Five Departesnt for Gainiag as
desuiibed i a letler dated September 7, 2005 {rom Portland Fire Chiel, Tied TaMontagne, o rue
copy of which 15 atlached herelo Js Exhibit B and incorporaled herein by reterence,

3. Swiviving Terms. Any and al wrms of the onginal AGREEMENT ot
amnended hersin siall remam 1n tull foace and effect for the doiation of this Amendlment znd the
ACGRFEMENT

IN WITNESS WHIRLEOF, the parties bave cuused this Amendment tu Agreement 1o be
stzned the day end date above wittien

WITNENS CIIY OF PORTLAND

, osgﬁh L, Guay, Ir
19/05y Manager

WITNESS COMMERCIAL PAVING &
RECYCLING COMPANY, LLC

J— o
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2 albsen Road, Searmoradugh, ME 03074
Py 207 BRA-G35  Faxe 207-603-114121
INtO@Cpats COMm - Whiv + ClhdrE.com

COMMERGIAL
AV &

REC SLING
COrAF MY

Sapust 23, 2005

Via facsimiie: 2078748814

Troy Moo, Sulnd Waste Manager
Depariment of Public Waorks

Cily ol Por’land

55 Porlland Strect

Portfanae. ME 04101

RE Traus:tion Perod
Tiny,

! As 3 follow up to ow discussion Monday 1egaidimg transtiton onto the Roverside Transter
Station CPRC offers the folivwng servicss to the Ciyy to begm the provess of Landiing
stockpifed matenials that hasve, te daie, been diffieud o) impossible for the curtent venlor
lo process 7 1emove from the stz Al of these alicmatyes ate oftered in the viimpal
spant of recycling sliermoatiy es that CPRO proposed m our long temy opezation of the sie.
Given thar theze stockpiled matenals are 1w significani e4cess of our onging) proposal,
CPRC hes adcressed these ecttvitics 1o refleet the tiue costs of dealing wath (be shear
snornury of {he stockpiles as well as losiang o respond w4 Lnvely fushion io get (ke sie
moving m fhe direction of compliance with curent DIEP permute and clnser o deliveang
as clean a site Ss possible sy antiepater mthe orgnnal REP - Te this ened, CPRC propases
the follow:ng,

Asphalt Shingles.

CPRC shail mobize its procsssing cquipment & manposyer 10 process the curent
slockpsle of asphalt shungles on sile (September / Quiober) Al material that 1s in the
steckple that 15 non-recyedable ghial be moved 10 the current C&D stockhpsle and banorg.
the responstbiity of the etntent vendor for processing 7 dispozal  CPREC €o bill the Cuy a
pa unl price of 354,50 per ton of procossed shungles unon remen al Ham the sie

Think Twice - Regycle
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Inert/ Street Sweepings / Unsereened Loam:

CPRC shall molize equpment and manpower saificiont W remove contarminants
from ihe cwnent stockhpile and prepare for olfsite shipping {0 an apmoved location fon
processna mto rer yelable angtegates (Brgiming September 5, 2005) Al malenal thyt
is in the stockpile that is non-recyclable shall be woved te the surrent C&D stockmle and
beecme the responsibiiity of the cunent vendol for preceesing ¢ dispusal, CPRC to it
the City a per unit price of §23.50 per truck yard of piovessed mulvrial upon removal
fim the site

Transportation.

CPRC 15 preparcd to redirect CPRC wack ficer (rummom 2 Lactors w/ dumip tralers
avarlable immediatelyj to work for the Cvty hanling compest materral fiom the Riverside
fambty w end makels as diected  CPRC to Will the Oriy &t 4 1atc of $83.50 per hour
portal to portul for said survices

The above scitjces are 0Terod by CPRE (o the City Lo begra ihz transition period feading

K up to Nevember T Shonld the Oy request addisonal / expanded servicas mios to
November §, CPRC will accommodate the request{s) as neaded  We lnok for vowr
direction on the level of supperl vou need from CPRC

Please call to discuss at 883-3325¢113 of 7§ 2-8832 at your cony enipnce

EE T
i Fu ltner”
CPRC

¢

CC. Jonn Adelmon
him Klemn

of Pardlawdd, Maiwe - e 28, 2016
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DRAFT

4 September 7, 2003

Randy MchMullin
MEDEP

312 Canco Read
Fortland, Maine 04103

Cear Mi. MoMulline

As you may be aware. the Cily of Portlond Fire Department has an ongoing need for suitable
training fzcilihies for both new and axisting staff. An opponurity has racently arsen to obiain ar
existing disused residentral horae for the use of the department in flre traming exercises
However, due to pending sais of the properly the stiucturs must be removed from its existing
Iocztion and re-lacated as soon as possible

The urgant need for a new location for the shucture was mentoned at & mesung held last
Frday 1o discuss the transfer of operativnal resporsibilines at the Riverside Strest Solid Waste
Transfer Facility. City of Portlana staff and & representative from Cormmerclal Puaving ana
Recycling Company (CPRC) kindly offered the use of a parcel of land at the fzcility for re-
tocaon of the siructure, and access for Fire Department training, pending approval from tha
Maihe Department of Envirorimental Protechon

it was agreed that the snmawhal lavel area to the narih of the eusting city strest sweepings
staging area at the wesl side of the facihly wouid be mest sutable (see enclosed site shetch), A
stable, level pad wil need to be provided on ‘which 19 set the structure and park fire trucks, end
the fence suirounding the facility would be ro-located to enciese the traming ares and prevent
urauthorized access This would provide an ioeal lacation for our current needs and unid o
future more permanent site can bs secured  Training activiies at the site would generally
comprise filing the stiucture with smoke, depicving fire fighting equipment, and undertaking
ingress and egress drills (see enclosed traming marcal) We do not Infend to buri this structure
on an on-going basis. Onee the building exceeds it's useful purpose, the building will be razed
and replaced with a similar building to be denated in the fiture  The used-up bulidings witl
elther be bumed or razed as 15 with the remains properly disposed by the city's transfer facilty,

©n behalf of the City of Portland Frre Depariment, | am therefore confirming 2 conversetion
between you and Mark St Germamn of St Getrnam & Associates, Ihe on Friday, Septemper 2,
2005 where by you agresd that locabing a tainng facility ss descrided akove is accepiable to
the MEDEP. Should thie understandiig not be correct please contact me at 7227777,

Sincarely,

Fred LaMonlagne
Chief, Partland Fire Depanment

c: Troy Moon, City of Portland
I Jim Hiliner, CPRS
Mark St Gerrnzin, St Germam & Associates
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SCCOND AMENDMENT TO AGREEMENT
BETWEEN
TBRE CITY OF PORTLAND
AND
COMMERCIAL PAVING & RECYCLING COMPANY, LLC

This Ameadment o Agreement is made thes _2_'1? day of December, 2006, by und
between the CI'TY OF PORTLAND (heremalter “CITY ") and CPRC MANAGEMENT
COMPANY, LELC cheseinafter “CONTRACTOR™),

WHEREAS, the CITY and COMMERCIAL PAVING AND RECYCLING
COMPANY, LLC thereinalte: "Commercias Paviug”™} entercd into an Agiecment duted
Scplember 14, 2005, ay amended by an Amendment (o the Agreement dated Septenther 20, 2003,
fut tha provasion ol services reluting ta the operatiun and management. of the C1TY s demoltion
ecyehng center and transiet stabion, aadd

WHEREAS. Commercial Paying rearganized on June 6, 2006, creating a new entity
called CPRC Management Corapany LLC, which was iespansible for Commercaal Pavimg's
transter station management husincss, and

WHEREAS, 1t hus become necessary Lo amend the contract o reflect the responsibilrty
of Contractot [ operation and management of the CITY's derrolition recycling center und
tanyler stabion, und

WHEREAS, zaid Agreement conteruptated that CONTRACTOR would begin services
on October 1, 2005 and that said Agrcement would expise after a frve-yeut term unlesy senewed
by the City. ond

WHEREAS, 1 has become necessiny (0 wiiend both the contruct term and the agteed
upor: rates churged to the City, based on changed economic conditions and coneiions at the
recyeling center and (ransler station site,

NOW THEREFORE the parties agrec to umend the agreement dated Sepembed 14
2005, meluding any teterenced proposals and as waended by ar Amendineat (o the Amicement
dated Seplzmber 20, 2003 (callecively referred to herenalter s the “AGREEMENT™ us
follows

1. Transfer of Respansibility. All responsibilities and lrabslibes of the. Agresment
previvusly atinbutable (o Commercial Paving and Recyeling Company, LLC heremaiter wre
atinbuiable ro CPRC Mavagement Company, LLC Al refcrences n the Agrecment Lo
“Copraactior” hareinafter wefer lo CPRC Managemiem Compiny. LLC

2 Term of Agreement Nulwiihstunding any pravisions of the Agreement to the
contiiny, the Agteemeni 1¢ for one wen-vea tearn, heginning an Qutoner |, 2000 and torminating
on Seplentber 30, 2016 The Agreement may be 1eacwed for one additional 1ea-yeur larm ypon
mutaal agreemend nf the City and the Contractor On October 1 2010 or snon theceulter, the

DUWHFICFRCONTRAC T Commerers] Paviag Second Amendmest 1 dgeraunl 12-28 06 due
Page [ o3
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Ciry und the Contracion shall meet 1o formally discuss and assess il 1ssues and opetational
mutiers relaiing to the agrecment, including but noi limuted to 1ssues covered by this amendment.

3 Rates Lo be Prid by City Notwithstanding any provisions of the Agreement to
the conbrary, City shull pay to Contractor the intlowing rates for services

a For services related to Inett Materiad - $5.00 per ton i the yeur beginning
Oclobet 1, 2006 and endimg Septomber 30, 2007, und incteasing according lo the CPT escalaim
adjustnents specified i the Agreement each yeu thorentter.

b For services related to Yurd Wasle' $28.00 per ton o the yeat beginning
Oclober 1, 2006 and ending September 130, 2007, $30.00 per ton 4 The year beguming Qetober 1,
2007 and endmg Septembet 3¢, 2008, $35 00 per ton n the year begimnnag Qutober |, 2008 and
endmg September 30, 2009, and inureasing according {i the CPI escalalor adjustments speciticd
1n the Agreement cach year thercalter

¢ For sorvices relited to st other non-Universyl Wasic 548 00 per ton i the
yaar l:umnnmt Oetober 1, 2006 and ending Seplembe 30, 2007, und increasing by no moie than
the CPlescalntor witustments snecified 1o the Agreement cach year theredtler

¢ Credsi dfue the City Credn due 1o the Cily as a 1esult of adoptios ot these
amended rates reticactively o Qetober 1, 2006 will bo applied by the Contrastor as equal
ronthly credus aganst brilings from the Condcactor o the Cuy dunni the menths of Tanuary
2007 through Junc 2007,

4 Royalties to be Paid by Coniractor. Notwithstanding uny provimions of the
Agrecment Lo the conliary, 1in the yvew beginmng on Qctober [ 2006 and ending September 39,
2007 and 10 each year ol the ﬂ\urccmcm thereaiter, the Contractor shall pay to the City 4 royalty
of $5 00 per ton for materials, ather than Inert Materal and Yard Waste, outhound beyond
40,000 tens per yea

5 lastaliation of Second Scale The Connacter shall purchase 1 second anale and
instali that scale al the Riverside Recychng Fuctlity no futer than September 30, 2008

6, . Early Termination; Reimbursemeni The pailies 1ecognize that the Contigeoto
has symificantly myproved the stie condittues at the Riverside Reeyching Facahty, bath
operationally und thiough capitat investment  In the event that the City lerminates the
Agieement tor convenience prior 1 September 30, 2016, the City shall teimbuse the Contiucior
tor 100% of the non-amottized porteon of these suie improvenients, mcuding the cosl of the
second scule and s mnstul lution

7 Performance Bond  in recogimition of operativnal and site smpieyements
perforrsed by the Contracon, nerwithstanding any puovisions of the Agreement to the conti y
the Contragtar shall ba requied 10 post an annual peifaminee bond of $250,000 1ather than
$500.000

O WFFICDCON I RACT .ammerud Paving Seemd Aradinent (o Areement 12-28-00 dox
Pape 2 of 3
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8 Surviving Terms  Any and ali terms of the onigmal AGREEMENT not
amended herein shall reman i Full force and etfect for the Juration of this Amendiment and the
AGREEMEKT

INWITKESS WHEREOF, the patlics have cuused this Armendment o Agiecment to he
sigred the day and date ubove written

WITNESS CITY OF PORTLAND
/'1
. 'ﬁ o
,.—'—5-4,_61’??‘-:!&“ WL A év_‘_ﬁu‘( é, .
_/ ph E Gray, .h/f -
(s City Managed~
Ve ITNESS COMMERCIAL PAVING &
tral l b i"( Fd
. RECYCL INI(:- /(;\IPAN\’;E,,}J(}: s
= R
/ E .4‘{ :
& T e e By ’?’vé ;// ! A «/ [
Ly Fo01m, o =l Lotpas e,

(Prym or ty] c(;.yﬁc) S
’/Tls S Y A i

/.

WITNESS CPRC MANAGEMENT COMPANY,
LEC
-’."1 ’
/"___,_. -—— ,‘:JY‘/ . !:_{’w ;F’ f
Frrrg Mava 7,1..._5@(_#_42&._ R
y & {Pijneon Lype n.lmc-,) xr
@ ir e LAt 7" [t

COFFLOIACONTRAC P ot el Paviag Sceond Amondseeal to Ancement 12-28-96G do,
Pagz hol 3
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THIRD AMENDMENT TO AGREEMENT
BETWEEN
THE CITY OF PORTLAKD
AND
COMMERCIAL PAVING & RECYCLING COMPANY, LLC

L
This Amendment fo Agtesment i« made thiy 7 Sr day of @J {l; &4;__, 2007, by and
between the CATY QF PORTLAND (hereinafter “CITY ) and CPRC MANAGEMENT
COMPANY, LLC {hercmnafler "CONTRACTOR")

WHEREAS, the CITY snd COMMERCIAL PAVING AND RECYCLING
COMPANY, LLC (heteirafier “Commercial Paving®) entered mto en Agreement dated
September 14, 2005, as amended by an Amendiment to the Agreement dated Seplember 20, 2004
and a Second Amendment to the Ageement dated December 29, 2006, for the provision of
services relating to the opeaation and management of the CLTY s demolition recyelng center
and transfert station, and

WIHEREAS, Commua ael Paving has been nnable to secute a performance bond 1n the
amount of $250,000, as requued by sud Second Amendment to the Agreoment, and

WHEREAS, In order for the City and Commereial Paving to continue in then
coritractual zelavnship, the City needs finuncial assurancs and 1ecourse i the absence of the
tequited performance bond,

NOW THEREFORE, the pa:ties agree to amend the spreement dated September 14,
2005, mncluding any referenced proposals and as amended by an Amendment to the Agtecment
dated Scptember 20, 2003 and a Second Amendmcent to the Agreement dated December 29, 2000
feollectively referred to heranafter as the "AGREENMENT ™) as fllows

1 Withholding of Payments in Lien of Performance and Payment Bonds In
leu of providimg an amuual perfrmance bond of $250,900 und un annual payment bond of
$250,U00 as tequured by the Agreement, Commercial Paving consents to the fullowing

a tn the ovent that the City tenminates the Agreement for Non-Paformance
pusuant to Seetton 3 3 5 of the Agreement, the Cily may withhold the monthly ]imyments
desenbed m Seenton 3 of the Amendment 1o the Agreement dated September 20™ 2005 (the
“monthly payments™), ap to a total withheld umount of $500,600

h H the City has not termmated the Agreement fer Non-Performance pursuant to
Scchion 3.3 5 of the Agreement as of the beganing of the 4<4th month of the munthly paymenis
tetn, the City may withhold the final seventeen monthly payments for a total withheld amcunt of
5501,500 unul ach tune as the tenn of the Agleement 15 complete and Conimerciy] Paving has
satisfactonly completed its obligations under the Agrcement

e If at any tine during the term of the Agreement Commercial Paving provides
prool that if has posted a $250,000 pet formance bend and a $250,004 puyment bond, puragiaphs

ASHSERVERNT s syadelmanthy Ducuments: CPRC IovewPiverade Futhi\Comimeraal Pasing 318 Ameadment to
Agemment 3-14-U7 (2 dne.
Pagc 1 nf 2
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{2} and (b} of this Section shall be suspended and shall remain moperative for the time duning
which the porfurmance bond 1s effective

2. Burviving Terms Any and all ternis of the AGREEMENT not amended herein
shall remain in full force and eftect fur the dwation of this Third Amendment and the
AGREEMENT

IN WITNESS WHEREQF, the partics have caused this Amendmant to Agreemcnt Lo be
signed the day and date sbove wiitten

WITNESS CITY OF PORTLAND

: SO, £
S AL A
BY_?L.*:-"'U.‘/A i } 7.»_5’
s Joséph B Gray] Jr
*{ s, Cty Maniger

WITNESS COMMERCIAL PAVING &
RECYCLING COMPANY, LLC

“"i ! -l.“'"‘ :?'f ‘:r."il" AT / / /
R » Johy Adglmgn
It Iﬂwn h-f-} )

¥

WITNESS CPRC MANAGEMENT COMPANY,
LLC

Jobin Adelman

s W Flpriniey By _
/

Its

59/& MWM

O WIFHCERCONTR AC MConimuraidl Paving Std Awendanet 1o Agicement X-14-07 dad,

WEASERVI R\ judiln My Doomienty PR tuesi e sitle Fau s ACotraraed Paving Td Amandmicst o
Agleement 8-16-07 12) dov
Poge? of
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¢. If CITY DPS and E-card waste equals less than Twenty Thousand {20,000)
tons in any contract year, CONTRACTOR shall credit CITY per ton in the
following contract year an amount equal to the prior year tonnage shortfall
multiplied by the prior year rate per ton as calculated in 2b above,

d. CONTRACTOR shall submit invoices to CXTY for payment installments as
agreed to by the parties,

3 Royalties. All Royalty and other Payment Provisions by CONTRACTOR to the
CITY in the Agreement shall be replaced with the following; CONTRACTOR shall pay CITY
a royalty of Two Dollars ($2.00) per ton of total non-DP§ and E-Card waste delivered to the
Facility in excess of Fifty Thousand (50,000) tons in any contract year,

4, E-Card Adminjstration and Density Conyersions, CETY shall be responsible
for the administration of the CIT'Y"s E-Card program. Density corversions of yards fo tons that

will be utilized for E-Card tracking purposes are as set forth in Aftachment A to thig
Amendment.

5. Scale Software, CONTRACTOR shall provide the CITY access to the scale
information in the scale software. Said access to the software and the scale information shatl not
be unreasonably withheld.

6. Storage of Waste. CONTRACTOR may store up to Twenty Thousand (20,000)
tons of unprocessed oversized bulky waste (“OBW™) at the Facility at any cne time during the
term of the Agreement, If CONTRACTOR stores an amount of OBW in excess of Twenty
Thousand (20,000) tons at any time during the term of the Agreement, CONTRACTOR shall
provide a written explanation of said storage and shall remove said excess waste by 4 certaih date
determined by CITY. CONTRACTOR’:s failure to remove said excess waste by a certain date
determined by CITY shall be grounds for termination of the Agreement.

7. Unzceeptable Waste, CONTRACTOR shall be responsible for the removal and
cost of disposal of unacceptable waste delivered o the site by a customer afler June 1, 2009 that
is not identified by scale personnel, Such waste becomes the responsibility of CONTRACTOR,
Unaceeptable waste inoludes hazardous waste, medical waste, food waste and liquid waste.

8. Surviving Terms. Any and all terms of the Agreement not amended hersin shal!
remein in full force and effect for the duration of this Fourth Amendment and the Agresment,

Page2of 3
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IN WITNESS WHEREQF, the parties have caused this Amendment to Agreement to be
signed the day and date above wiitten.

WITNESS CITY OF PORTLAND

h B, Gray, Ir.
t#. City Manager,

By:

WITNESS CPRC MANAGEMENT COMPANY,

) Jonw Aptiiprd
(Print o type name)
Its: é)ﬁa I/V(pw-.p,f £

Pags 3 of 3
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FIFTH AMENDMENT TO AGREEMENT
BETWEEN
THE CITY OF PORTLAND
AND
CPRC MANAGEMENT COMPANY, LLC

This Amendment 1o Agreement is made this 2”/ day of A/ﬂl” M’)’lé&" , 2011,
by end between the CITY OF PORTLAND (hercinafter “CITY") and CPRC
MANAGEMENT COMPANY, LLC (hereintafter “CONTRACTOR™),

WHEREAS, the CITY and CONTRACTOR entered inic an Agreement dated
September 14, 2005, as amended by an Amendment to the Agreement dated September 20, 2005,
a Second Amendment to the Agrecment dated December 29, 2006, a Third Amendment to the
Agreement dated October 25, 2007, and a Fourth Amendment to the Agreement dated Tune 4,
2009 for the provision of services relating to the operation and management of the CITYs
demolition recycling center and transfer station (“Facility”); and

WHEREAS, said Agreement requires CONTRACTOR to receive all Acceplable Waste
and reject all Unacceptable Waste; and

WHEREAS, CITY desires to add compostable organic waste to the definition of
Acceptable Waste in order to allow for the composting of said waste at the Facility,

NOW THEREFORE, the parties agree to amend the agreement dated September 14,
20035, including any referenced proposals and as amended by an Amendment to the Agreernent
dated September 20, 2005, a Second Amendment to the Agreement dated December 29, 2006, a
Third Amendment to the Agreement dated October 25, 2007, and a Fourth Amendment to the
Agreement dated June 4, 2009 {collectively refermcd to hereinafier as the “Agreement”) as
follows:

1. Definition_of Acceptable Waste. The definition of Acceptabic Waste shall be
amended o include “compostable organic waste, including food waste.”

2. Royalties. Compostable organic waste received at the Faciiit'y shall not be
included in the total tonhage of non-DPS and E-card waste for purposes of
determining royalties owed to the CITY.

3. Surviving Térmg. Any and all terms of the Agreement not amended herein shall
remain in full force and effect for the duration of this Fourth Amendment and the
Agreement.




N WITNESS WHEREOCF, the parties have caused this Amendment to ‘Agreement to be
signed the day and date above written.

WITNESS CITY OF POQRTLAND

By:

Mdrk IL

Refs
Tts: City ager

CPRC MANAGEMENT COMPANY,
LLC .

SO W,

=
(égtiztype W:‘)ﬂuﬂ ? </

Its:

OACFTICE\CONTRACTCommercial Paving 5th Amendment to Agreement £0.26.11.doc
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SIXTH AMENDMENT TO AGREEMENT
BETWEEN
THE CITY OF PORTLAND
AND
CPRC MANAGEMENT COMPANY, LLC

This Amendment fo Agreement is made this ﬁ day of @ﬁéﬁ, 2012, by and
between the CITY OF PORTLAND (hercinatier “CITY") and €PRC MANAGEMENT
COMPANY, LLC (hereinafier “CONTRACTOR™).

WHEREAS, the CITY and CONTRACTOR entered into an Apreement dated
September 14, 2005, as amended by an Amendment to the Agreement dated September 20, 2005,
a Second Amendment to the Agteement dated December 29, 2006, a Third Amendment to the
Agreement dated October 25, 2007, and & Fourth Amendment to the Agreement dated June 4,
2009, and a Fifth Amendment to the Agreement dated November 3, 2011 {collectively referred
to hereinafier as the “Agreement”), for the provision of services relating to the operation and
management of the CITY s demolition recycling center and transfer station (“Facility”); and

WHEREAS, said Agreement, by its incorporation of the specifications in the Request for
Proposals by Scction 2.1 of the Agreement, requires CONTRACTOR to provide the CITY
with & Performance Bond and a Payment Bond (see Section 1.6 of that Request for Proposalg};
and

WHEREAS, the aforementioned Second Amendment and Third Amendment,
established that the amounts of said Performuance Bond and Payment Bond are each $250,000.00,
but that in iieu of ennually providing such Bonds, the CITY with CONTRACTOR’S consent
would hold $500,000.00 which was otherwise due from the CITY to the CONTRACTOR; and

WHEREAS, the CITY and CONTRACTOR wish to further modify this Bond
requiremnent, to allow another altemative method of security, namely the CONTRACTOR
providing the CITY an imevocable letter of credit in the ameunt of $500,000.00, on the terms
desceibed herein;

NOW THEREFORE, the parlies apree to amend the Agreement as follows:

1. Irrevoecable Letter of Credit in Lien of Performance aud Pavment Bonds. As a
further alternative to the withholding of a total amount of $500,000.00 as made part of
the Agreement by the Second Amendment to Agreement, in lien of providing an annual
performance bond in the amount of $250,000.00 and annual payment bond in the amount
of $250,000.00 as requited by the Agreement, the CONTRACTOR may provide the
CITY with an imrevocable letter of credit in the amowunt of $500,000.00 from a lending
institution acceptable to the City, which must provide that that institation will pay the
amonnts which the CITY’s Finance Director certifies is owed to it immediately upon
presentation to said institution of a certificate from saild Finance Director stating the
same, The terms and provisions of such irrevocable letter of credit rust be acceptable to
the City of Portland’s Corporation Counsel, and such letter of credit must remain in place
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for the term of the Agreement, or until said Corporation Counsel certifies that the
CONTRACTOR has provided in place of seid leiter of credit, either actual cash funds in
the amount of $500,000.00 to be held as security, or the bonds required by the
Agreement.

2. Reaffirmation of the Agreement. In all ather respects, the Agreement is hereby ratified
and reaffirmed by the parties hereta.
IN WITNESS WHEREQR, the parties have caused this Amendment to Agrecment to be

signed the day and date above written,

WITNESS CITY OF PARTLAND

Approv to form: Approved as to funds:

fj %ﬂ/' OfrW’
Corporafton Counsel's Office Budget Office '

CAOFFICE\CONTRACT Cogmercial Paviag 6th Amendt 2012.doe

ohn Adelman
Its: Sole Manager
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ACORD  CERTIFICATE OF LIABILITY INSURANGE S

THIS GERTIFICATE IE IBSUED AS A MATTER OF NFORMATION ONLY AND CONFERE RO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES KOT AFEIRMATIVELY OR WEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW, THIS CERTIFIGATE OF INSURANCE DOES NOT CONSTITUTE A GONTRAGT BETWEEN THE IS6UING INSURER(8), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFIGATE HOLDER.

IMPORTANT: IF the cortificais halder 13 an ADDITIONAL THSURED, The policy(ies) must be ondoned. If SUBROGATION IS WAIVED, subjoct to
the terms and conditiony of the policy, certein policles may require an endorsement. A statement on this certileate does not conder rights fo the
gartiflcate holdey Ty Jleu of such endorserment{s).

PRODUCER Hopls Cote
Cross Ingurance-Portland [/ pyy 4207) T8D-1677 THEE 1oy 120 180-6377
233% Congrass Strast hooted crossagency . oon
PO Bux 567 EINURER(S) AFFORDING COVERAGE NAICH
Portiand ME 04112 wsuReR pAcadia Insurance Company 131325
INSURED wayrensMaine Employers Mutual Ina Ca 11145
CPRC Group, LLC INAURER
70 Plaasant Hill Read HSURKR @ ¢

NSURERE {
Swaxboxough MBE 04074 SURERE
COVERAGES CERTIFICATE NUMBERCL1261567689 REVISION NUMBER;

et e
THIS 15 TO QERTIFY THAT THE POLIGIES OF INBURANCE LISTED BELOW HAVE BEEN 3S5UED TO THE INSLIRED NAMES ABOVE FCR THE POLIGY PERIOD
INDICATED. NOTWITHSTANRING ANY REGQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT YWATH RESFECT TO WHICH TH:S
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INBURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS,
EXCLUSICONS AND CONDITIONS OF BUCH POLICIES. LIMES SHOWHN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

e TYPHCN HRBURAHCE ',&'&,_ oLICY 5 e | edntar o niTE
GENERAL LIABILITY EALH OCCLRRENCE § 1,000,000
[ DARAGE YO RENTED
X | COMMERGIAL GEHERAL LWBILITY 3 506,000
2 | cuamsmace [x | oveur keag245035-12 /12012 7/1/2083  { wpoexp (aoyoospersony | 8 §,000
L PERSONAL B ADV INJURY [ § 1,006,000
| GENERAL AGGREGATE 3 2,000,000
CENL AGBREGATE LIMIT APPLIES FER PROUUCTS -COMPRIP A0G | § 2,000,000
PoLICY T IX jee . !
| AUTOMORILE LLABRITY | (En Beciiey 8 1,000,990
A [X]mrare BODILY INARY (Per pecsoni | &
ALL OWNED %EWLED puosasnu-xz [Ff1/2012 [1/1/2013 | QOpLY WAURY (Perocident); §
___| HiRED ALTOR i S end] [
Uninwrsd mpteael qariinad | ¥ 1,000,000
| 3 uMeRELLALAE | X | oocur EACH DCCURRENGE 5 5,000,000
A EXCRSSLIAR CLABIS-MADE] ABGREGATE s 5,000,000
CED |x [ RETENTIONS o CUA0A48PAL-12 Pfifzoiz  /1/20%3 )
BR R Rt e A
ANIY EWPLOYERS [JABILITY N
w{mm%ﬂ&gmuwst] HIA EL EACH ACOIENT |3 1,000,000
h,,,,:ﬁ:‘m:g‘"?‘b,ﬁmm" HEL60B2p4S po/1/2001 RO/3/2032 (¢ ripeass - s EMPLOYED § 1,000,000
IPTION OF CPERATIONS below E.k, DISEASE - POLISY LIMIT | & 1,400,000
A | Leasod/Rented IFADI45935-12 pi1fzoaz (/42013 | ss00000 spadial Fore|
Pquipnnent $1,000 dad)
DESCRIPTION OF GPERATIONS [ LOGATIONS / VEHGLES (Aflavh AGDRD 101, I ir pace La requtred)
®E: 910 Riverside Streat, Fortland, KE.

Coverage includes AXG Pellucticn polioy #PLC140199% 2/7/10-12 $3,000,000 Linit with a §25,000 Deductible.
city of Portland is Additional Insured,

CERTIFICATE HOLDER CANCELLATION

BHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE (4 NCELLED SEFORE
THE EXPIRATION DATE THEREDF, NOTIGE WILL 8E PELWVERED IN
: ACCORDANGE WITH THE PCLIGY PROVISIONS.

City of Portland
Attn: Mike Bobinsky

385 Congrmss Streat AUTHGRIZED REPRESRKTATIVE
portland, ME 04101 B
N
Hope Cote/RAC “4‘73‘2% - C"""ﬂ——
ACORD 28 (2010/08) © 1985-2¢1 6 AGORD CORPORATION, All rights reservad.
INSBZE a0k M The ACARR nama and Inan st enlstarad marke of ACORD
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Submit to: Maine DEP Due snoually by February 28¢th
Attn: Geraldlee Travers i
17 State House Station i
Aagusta, Maine 04333 !
Annua} Report Form .
for Tacillties with I

SOLID WASTE PROCESSING LICENSES
inclugding those with BENEFICIAL USE LICENSES ;

For YIEAR: 2015

Name of Facility: Riverside Recyoling Faciliey i
Location address: 910 Rivernide Street, Portland, ME 04103
I
F-mait: thm{@portlandmaine.gov
DEFP Processing Facility License Number(y); DEP Beneficlal Use License Number(s):
g. 02}417-WH-A-N 5. ’
|
1
§- 021417-WH-E-M $- |
s- S
8- _ - :
!
CPRC Management, LLC smefariand@epregroup.com 207-883-3325
Facllity Operator: Email: Phone:

70 P t Hi R h, ME 04074
FacHity Operator mailing address: easant Hill Road, Scarbarcugh, M

Scott McFarland smnelarland@eprogroup,com 207-883-3325
Contractor Contacl; Ervail; Phone:

Paula White pwhile@eprogroup.com 207-883-3325
Billling Contact: Bmail; Phene:

1 Description of all wastes accepted af the Tacility: i

A, Enter the number or description of each wasto type reveived and the amount (by weight) of each waste type by state i
or province of origin, If measured weight is not available, indicale waste volume and density used to cafculated weight :
entered in the “Explanatory notes and comments” field at the botiom of the table. Please attach in-coming shipment

records as available.

Revised 12/16/2014 Pagelofé
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Faeilily: Riversidz Recycling Facility Reporting Year: 2015

Please use the following waste types as applicable to your facility: :

I, Mixed CPD (may include building materials, furniture i1, Metals - nen-ferrous i
and carpet, ssphalt, wall board, pipes, metal conduit, ete.} 12, Metals - mixed i
2. Landclearing debris (brush, stumps, bark) 13, Tirey I
3. Clean lumbet {free from metals, plastics and coatings) 14, Vehicle batterles
4, Treated wood 15, Plastlcs ‘
5. Asphalt roofing & shingles 16. Mixed paper & cortugated cardboatd (OCC) i
6. Sheetrocld/wallboard/gypsum 17, Coal, oil or multifuel boiler ash }
7. Fumiture 18, Oil-contaminated sofl, gravel, other aggregate :
8. Carpet 19, Saundblast grit
9. (lass (describe type ot source) 20.  Catch basin grit & street sweepings
10. Metals - farrous 21, Other (describe}
Origin by | Amount received Amount Unit of
Waste type received state or (break aut by processed Measure
provinee state/province} :
Mixed COD ME 25340.86 25340.86 Ton :
Landclearing debris ME 4915.59 491559 Ton !
Clean Lumber ME 1463.38 145339 Ton |
Asphalt Roofing & Shingles ME 3465.26 348524 Ton I
Shaefrock/wallboard/gypsurn ME 1,065.75 1,065.78 Ton |
Glass ME 45.54 45.54 Ton ;
Metals -ferrous ME 1,210.64 1,210.64 Ton i
Matals - non-ferrous ME 93.41 98.41 Ton
Tres ME 39.08 39.08 Ton
Vehicle patterles ME 12,800 12,600 L bs
Mixed paper & corrugated cardboard ME 21 2.1 Ton
Catchbasin grit & strest sweepings ME 6080.50 6080.50 Ton
Inertiunscraened loam ME 10039,00 10038.00 Ton
E-waste ME 356,409 355,400 Lbs i
i
i
|
|

ents: |
RRF is 8 Cily of Portfand owned facility thal i3 operated by CPRC Merzgement, LLC. RRF operations are conducted as a tranefor station I
here moterial is source separated and repackaged for shipment to other facilities {or ultimale disposition {recycling or disposat),

Revised 12/16/2014 Page 2 of 6
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Faellity; Riverside Recycling Pacility Reporting Year: 20135

B, Im-coming waste characterization. Attach results and a summary of all in-coming waste characterization events
condueted in the reporting calendar yeat, This must include all data and results of he charucterization of all wastes
aceepted at the facility, as well as the ‘otals of data from your completed waste characterization forms (e.gr., “Datn
Analysls Form" or other approved form) used (o guantify by weight the recyclable and non-recyclable content of waste
materials accepted for pracessing st the facitity, (This item 18 not applicable to processing facilities that do tot generale
residues requiring disposal.)

€. Amaunt of products shipped for beneficial uge. Enter the mumbet or desceiption of eash of the following
processing product shipped, the amount shipped and the destination (users oy facility). If you are using the material on-
slte, list the destnation as “on-site”, Please usc the folfowing descrintors:

8. CDD woad fuel chip e. Tire fuel chip
b. Woed firel chip f.  Tire chip for engineered applications
¢.  Wood chip for landscaping g Other (describe)
d. Brosion control mix
Deseription of processing producis Weight Unit of DertinaHon — nser or fucilliles
weasure
N/A

D. Residue characterization, Attach results and a summary of ail out-golng waste residue characterization events
conducted in the reporting calendar year.. This maust include all data and results of the characterization of all waste
residues shipped from the facility for disposal. {This item is not applicable to processing facilities that do not generate
residues requiring disposel.)

N/A

Revised 12/16/2014 Page 3 of 6
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Facitify: Riverside Recycling Favility Reporting Year; 2015

E. Summary of recyclables and residue wastes shipped. Bnter the description and amounts of any recyclables snd i
wastes that were shipped off-site, and the destination facilities. I

Recyclable or waste type Destinmtion State Welght Untit of Destination facility |
{use types as listed in 1.A) or Provines Measure !
cob ME 24208.89 Ton Juniper Rldge Landfi ‘
cbb ME 2108,12 Ten Crossroads Landfill
Brush ME 3653.35 Ten MB Bark 1
Metal ME 1,271.50 Tan Schnitzer
Metal ME 48.02/17.88 Ton E Pery/Grimme!
Sheetrock ME 1263.55 Ton - MEG Bark
Asphalt Shingles ME 3805.40 Ton CPRC
acc ME 205,28 Ton Goodman
Yard Waste ME 2662.08 Ton MB Bark
nert ME 10,626.08 Ton ) CPRC
¢-\osgs ME wggd | Fon cked :
L e {_ ME [ 3Skyel [ Lus  EeunsM
F, Recycling and beneficlal use demonstration. Describe and demonsirate that all wastes aceepted at the facility have

been revycled or processed into fuel for combustion to the maximum extent practicable. For this demonstration, “recycle”
includes but is not limited to: reuse of waste us shaping, grading or alternative daily cover at landfills; aggregate materlal
in construction; and boiler fuel substitutes. This must mclude:
< A parrative with a detailed compavison of the wastes eccepted at the facility, products and secondary materials
produced for reaycling/reuse, and residuss leaving the facility for disposal.
¢ A calculated recycling rate for the past year, and a discussion of this recycling rats, including a specific
explanation of why that rafe represents recycling to the maximurn extent practicable, and an explanation and
justification for why wastes and residues disposed avet the preceding yeer could not be racycled or reused,
¢ A demonstration that the facility and Hs operations gre consistent with the recyeling proviglons of the staie waste
management and recycling plen as deflned af 38 MRS §1303-C(35).
(This item is not applicable to processing facilities that do not generate residues requiring dlsposal.)

RRF is managed by CPRC Managemant an behalf of the City of Poriland, The facility operates by accepting & vast array of waste
materinls that are sorted and separated by both mechanized and manual prooesses, Source separated matertals are scnt to dosigneted
staging areas on site where they are lnter loaded and seot to their specitic destinstions for either recyeling / beneficial rouse or ultimated
disposal. RRF calculsled recycling rate is 47.2% caloulated as 23,498,359 tons recycled.

In addition:

Municipal Universal Wastc Annual Report attached.

Revised 12/16/2014 Page 4 of 6
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Facility; Riverside Recycling Facility Reporting Year; 2013
G. Summary of end-of-year on-site storage. Enter the amounts of products, recyclahles, and wastes stored on site as

of 12/31.

Type of praduct, recyclables and waste stored Weight (fons)
on slte as of 12/31
GO (approximate) 400 Tans (If converting trom cubic
yards, use conversion factors
Iner! (approximate) 600 Tons from Table ! of
Characterization of
Yard Waste/Brush {approximate) 250 Tons Construction/Demolitlon

Debris by the Visual
Estimation Methad for Use by
Solid Waste Processing
Factllties, available on-line
at Wy inaine gov/dep/waste/
solidwaste/Index.him]
under “Additional Information
and Cuidance”.

2. Operatious
Provide a summary of the processing operation including: a summary of complaints received by the facility
duting the previous ycar, a discussion of any odor problems, and any other problems ercountered, and
follow-up actions taken to address complaints and other identified problems.

There were oo odor complainty received in 2015 from the processing operation, There were negligible matorials in stackpile at the
facility at tho ond of 2015,

3. Alterations to the facility operations and site
A description of changes to the facility site or operatlons that have occutred during the reporting year, and
as-built plans as applicable. Also, changes to minot aspects of the facility site proposed to be changed in the
current year may be described,

The berms focated around the back and front of the compost area were hydro seeded in 2015,

Revised 12/16/2014 Page 5of 6
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Facility: Riverside Recyeling Facility Reportlng Year; 2015

4. Monitering (if facility has a monitoring plas).
A summary and evaluation of past year's monitoring results, monitoring program and equipment;
recommended changes may be submitted. Attach additional sheels ot provide a separalc sttachment if
additional space is needed.

Monitoring Results
Quarterly visual storm water monitoring atlached inspection reporis attached,

Monitoring Program

Mouathly CDD toeds inspections are conducted end documented. These forms are kept in a central filo at GPRC Scarborough and are
available upon reguest,

Equiprment
N/A i

Proposed chenges (if any)
N/A

I have examined this report and to the best of my knowledge and believe, said report is true, correct and complete.

P

Signature of person completing this form

Printed name of person corpleting this formr

s /’1’? Q0™
PLEASE ATTACH ADDITIONAL PAGES AS NEEDED

Revised 12/16/2014 Page 6 of 6
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SLANUATD UPEMALING rrocegure
Bureau of Land and Water Quality
Attachment B

Date: Aprll 20, 2006

Revised: February i, 2012

Doc Numbar: DEPLW0768

Visual Monitorlng Form,

Facility Nome, \(\Ucm& e ‘(*d‘Z.Lydlhq

‘Bampler's Name; 14_yGE T W\f—fﬁﬂfm&

Facility Address: /G Wiygrside SE

MSGP Permiit Number;

"Qov\w,hh WMe  oyids

72 Hours Since last Measureble Stormi? [ Vs [ INo

Mansurabile Discharge from outfall?ElYes MN
Outfall Number | /- R

b i o aioeoa o tee N

Observatign Time - 70 l":fvl / arw J’?M

SRE
TS @ G0 ik

Est, ’I‘lmq from «
Onyel of Runsﬁ‘

D;seha:gé 'I’ype‘(mu.
topieeireity

fSampla Voluln$ (ml)

Colar -

T R

| Oder: .- -

Chadly_ |

Flosting. nhds“" 'y
Settled o, o

Susapandad quhd* i
Form -, Ak e

D8 1ea¢|

[ Possibls Stiugce &
of Any. Obsewed
'.Contamlg&ﬁt:m

docurment,

Activity,

Sample’s Signature; k g%’\

*Enter a-descrlptmn of sorresponding oriteria for each outfall in the General Comments section o[‘thls

Under penalty of Iaw I ceriify that these statements are true and correct pursuant 1o the terms end conditions
stated in the MPDES Multi-Bector General Permit for Stormwater Discharges Associated with Industrial

e T

Date: 3 SC’ 15
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PR TLST TR IV I YR TT IV SR VIR INTITE

Attachment B

Date! April 20, 2006

: Ravised: February i, 2012
i Doc Number: DEPLWO768

Qeneral Commants

Bureay of Land and Water Quallty

in the c:nimmsnl}s sactlon, enter phyaicat deecription af floating, setled, and suspended sollds for each
outfall sdmplac.i@nter ganaral somments on the condltion and appearanoe of eagh opttall in the commante
sactiontdlso es Ingioated In the Instrustions.

i 1R

i
Cutfall T

i conmeny U0 essitecle. auktlow

1
'
T
£

Outfal 2 | commerte: _ NJOk ¢ =sSible {é,Uf- Lo SCha L.

Outf.ai'l?s " lcomments N MQCSUN,QIOL(_ O\jkig‘é'l.d

i

uttall 4 | oommentes NG MecSUp aYe. OULCJ"lOL\J

-

Cultall & |Gommerts:
Outfall el Comments;

CPRC Respunse fo REP 7516, for City of Portland, Maive * June 28, 2016

-




-

RT3

FATAL W11 of

i
" Mﬂdu ™ Wo .de A I?/J gmu pojejdwios sem LOKIR sAgsalon sje(
3

0oy kmﬂ;

Qj ._YV,JJ Q. LOROE SARISLI0D 20BYS ‘sak iy

ES{BLSIRWL SISHM 10 "[BLY e J0 UM 10 Bumalg asaly 5

perduos sem uonoe sAnation aeq

koz O s34

USIoE SADSLCD B1EYS ‘534 )|

éaps ayy
1@ 10 13jus S3pian SIOYM JUSIIDSS 10 SIEHSYELS 1eQIsnpUL §o Bupjorn aysyo ey 5

Pe19iduos sem uapse saaeLe) 2184]

UCRIE BARDDUCD D)E)S “SHA §|

LEUSUO
mﬂ oN [s 3= 3Y SI8UERIUDS 10 S)qUe]} 'sfalieg ‘swirup uswdinba leLsnpU) Lay sipds Jo syes] AUk ausuy ay
&1 -05- < = Pajeiciuco Sem UDgoR BALISL0S aje(

!

aoN Xw.&.,

e

. @ S M.?defw.\ UoIoe 3ARaa 0D MBS 'Sof )

£PUNDJID 3y Uo ysEL 40 *aNpisal ‘S|eUsiEW [RUShpul ary

“Hogsadsiyuogenieag Bunsidwon

5)-pg-g O

{shojoadsuf payieny jo BtuEN

ﬂé/é%é WO A

uoloedsujjuonenjean aouenyd woJ sitg Aspenn

158

CPRE Response fo REP 7516, far City of Portland, Maine « June 28, 2016



1549

T STIIda

pEUawBIdul S5 0 U0RDE BARDSAllaY 3R]

i

pasnDes SNG {BUCQIPPE JO LOGIE SANOALIOD 21EIS *Sak Jf

deur Sis U0 B dddARS U JUSWDOP ‘Sak §
£Popusdxs alIs 8y} Jo PappE Usoq AJMITE [EShou Sep

parsidiog sem LOIToR DARDRIL0D 311

UGHDE IAlSSICD S ‘sl )t

DOIGIAWGD SBM UOLDE aaldallos a)ec]

ORSE SAGID.UCD S1RYS ‘SuA Y

£SHZAN0 Je 10 $soueAaiucs Jatemulo)s Ul uoisosa Jo subils susy any

T pareduion sem UOROE AAEIRLG |/EQ

UOHIE SAIIAMGD 2)E]S "ok Y

dddMs a1epdn g juaiinaop saf 3|
Aiagoe jpLsnpul ve o sjueiniiod fequaied sop pasnbeu s4Ng [RUCPPE any

D S98
XOZ asaA £80UEABAN0D SSIEMLUICIS U JUBLIPDS JO YSEL "Snpisal ‘|RUSIBW [BIISTIUL JO S0USPIAT
%oz 0sap
}o N =R-Y

pays[dos SEM LIOTDE SANISL00 218(]

o oN

Uafoe JANDALDD AWELS "OU 4]

FARB1103 Buneiado dJAS SUI UL PALGUIDI SgWE JSIBMULINES e ary

CPRC Resposise to RFP 7516, for City of Portland, Alaine * fune 28, 2016



Standard Operating Procedure
Bureav of Land and Water Quality

Attachmant B
Date: April 2G, 2006

Revised: February 1, 2012
Doc Number: DEPLWGTES

Visual Monttoring Form,

A

]

o DU\
Facllity Name, \~OL VS e

\ \
A A AT

Faclity Address;_ Q10 ¥ider&ide -
HACH L. eq (

Maasumhle Dischargs frcm ou‘ffall?

Yesmblu

Sampler's Name:
MSGP Permit Nurnber;

ol ?"zifl::*;'\:!q

72 Hours Sinee last Measureble Storm? R{Yd_s [(ne

[EER PR

Cutfall Number . - A
Obgeration Tima JO: C)CJ

/0 S5

FCi1%

Byt Time from . ? )
Onset of Ruroff -

Discharg Typetrain,

ielkbr doeielt)
Bampja aolumq (ml)

il oBfing. §ohda‘“

"Settled Soiid® .

- Suspanﬁﬂd Balld*® =

f&ssn‘b 'ous'ce
of ARy O served
Comtamifiafion ™

|

document,

Activity

Sanple's Signem::e:[é /Q éa

*Bntet adescription of eotrasponding criteria for each cutfall in the General Cormients section of tis

Under penalty of law I certify that these statements ere true and correct pursuant to the terms and conditions
stated in the MPDES Multi-Sector General Permit for Stormwetor Discharges Associatsd with Industrial

pe b~ 2515
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Standard Operating Precadurs
Bureau of Land and Water Quailty
Attachment &

Date: April 20, 2006

Revised: February 1, 2012

Doc Numbar: DEPLWO768

Gsnera| Comments

I
|
r
!

]
P

CPRC Reipanse to REP 7516, far City of Partland, 1‘--&1/.'1{’ ]mm 78, 2016

in the cn?nmani# vection, enter physical descriptlon of floating, satiled, and suapended sofldu for eagh
cutfall qampind ‘Enter genaral somiments an tho sandition and appearanes of sach oytfall In the comments
uciionlﬂlm Lt} lhplc-atnd In tha Instrustions,
Oulfall‘li commentd _NO_igGSUYGHle  aU trlod
Cuttall 2! leomments: NG IN\QCSUVC\IO \e OL_{“{ ‘{’ ‘g W
' “ v - } L
) 'l'amm::r‘:-ulammmtamu «
ot A '--'.“ y
Outfell 3 Comments: [N \N\QC&UVC\\V l‘{ OUE#— ‘GLJ
ollat
v
)
Suttall 4 commenie NS bweclNFoble O Uk(jf N
Ba LY "
Outfall § Comments:
Outfall 8! Comments:
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STANUAre UPSraung rrocecure .
Bureau of Land and Watar Quajlty |
: Attachment B ! k
: Date: Aprll 20, 2006 ; !
Revised! February i, 2012
Doc Number: DEPLWO768

' Visuat 'Monltoring Form
O WP () Sttt ‘
Facility Nlamo R\\Ic" 5\\3‘:— LKLYQ\U"\Q “Sampler's Name e, 360
Pagility A;idress ( ) MSGP Permit Number; . !

! |
72 Hours Since tast Measurable Stornf? [7] Vs (o

Merasuraﬂl,e Disqha_rge from outfall? ey %m N ‘
“Quifall Nlgmber . . F:v A A R T O T IR s
Oliservation 'I’imv 9\ gh ,? }’d ,1. T 05 i | 2707k "

Bst. Timd [from .. Wi 7

Onset 6f' B uwﬁ'
Dhischares 'I*j-pﬁréiu, '
3ot g foe il

*Enter axescription of corresponding criteria for each outfall in the Genieral Comments sectiotl qf thig
dacument\ :

Under pe'inlty of law I certify that these statements are true and correct pursuant to the terms and' condifipng
stated in the MPDES Multi-Sector General Permis for Stormwater Discherges Associated with Industrial

Activity,
Sample’s Signature; M /? &‘\" Dite; qf 23-1 7
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Bureav of Land 'and Water Quality !

Attachment B

Date: Aprll 20, 2006
Revlsed: February 1, 2012
Doc Number; DEPLWQ768

: :
t L
. QGeneral Comments
4
In tha b]ofmmenté seotlon, enter physical description of floeting, setiled, end suspended aolids for sach
outfall sampled. ‘Bnter general comments on the oondition and appearance of each optfali in the commenta
sestlen dlse ay indloated [n the Instrustions,
] ‘-i : )
outfall 1} * lcomments’ W\ o \
o VAV MWL)
S A O
Lo A\
r‘\\\—ﬁ’ -
<
h =
Outfall 2! ' {Semmante:
. n G
Yy g ¥y~
. ’ N A
A . PR 1
i A )
o u ‘ ‘S&: l
Outfali Commerts: e
PR
J
LN
(S X 3\
LW Y
Outfalt 3 | Comments: TR
ey V\ o
Ry g
. -
" [
Outfall & Cornrpents:
-t
Outfall 81 Gommants:
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Standard Operatlng Procedure:

\ Bureay of Lantd and Watsr Qua]lty
Attachment B f :
Date: April 20, 2006 H !

: Revised: February 1,201z

: Dac Number: DEPLWO768

Vlsual! Monltering Form .

il L i
Sempler's Name: K. NCO: PN LECH G0
MSGP Pormit Nurnber; !

" 72 Hous Since iast Measurable Stom-i? Vs [Ny

Mea.sura%e Dlsoharge from putfall?
‘Quatfall Nilmber R

e T L e TR

A
i
)

Lo -

Qbserv n}I‘lme Tiio

Est. Time
Unset Qf

O¥€3

'Sampl;o.

Vein [Retn | Qaws T
/000 " | \O0d N A

- Color .

Faal
awx'?} - None [Noond TOY
Clelly. 1 Clegr [Clear 7 i
TFlosting hone | Wane U ' i
. [t i MNowe [AJgne o= 1
Sueﬁmd&{@%ﬁhﬂ‘ RN Mo | Mave (7 ) L1
Foim - bis A S i

¥Enter o oscnpuon of correspending criteria for each owtfali in the General Comments section qfthla ‘
documenl{

Under petlalty of law I cerfify that these statements are true and correst pursuent 1o the terms andicondifions

stated in ; e MPDES Multi-Sector General Permit for Stormwater Discharges Associated with Industrial
Activity, \

Sample’ s_B \i Q&J\/ Date; \\_ D\L\ : \S
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Standard Operating Procedura -
Bureau of Land'and Water Quality
Attachment &

Pete: Aprii 20, 2006

Ravised: February 1, 2012

Doe Number; DEPLWG768

.
‘i . Baherel Comments
- v

Ih the cfoﬁnmumé seotlon, antar phyaleal deacription of floeting, eettied, end suspended sellda for each
outfall admpled. ‘Bnter ganeral comments on the concition and appearance of eaéh aytiell In the comments
zuction 96 an Ingdleeted In the Inatryctions,

] ot . L k \
Outranﬁ . (Qummenta _QMVQQHW
.- ', [
. HZ "'é':.\_u('“m"is ANV AV T“*\ J?l%’lf
: A\ L e ) A _)
. .: C! : ! B ;t %I i !! T o
uthall 21 ;
" , ey o
% o (50 )
.l 4 LY ' .r'i-\[_r’:)‘lh
: ‘w"'
iy}
uttell & Comments' = N\ Faa) QLLr\l fh{.\(
LYW Y RS
N P i ) A
MU R PR RN ETAY T
\ LR
outtel 4 iComments: O
AT
A SNSRI
s
Qutfell § " lcamments:
Outfall § © [Gomments:
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Quarterly Site Compliance Evaluationns

ection
Name of Qualified Inspector(s) K\@GC“ ; ﬂ\?wfnrfw Date: _u \\ .\‘N{. hm

Completing Evaiuation/lnspection:

Darte:

Are indusirial matertals, residue, or irash on the ground? <m%& No o

if yes, siate coeciive action f\@ \ P/Pm
Date corrective action was completed ﬁn ﬂ f.mmvm% dﬁﬁ/w\ \ gnwm‘ﬂ/f\

Are there any leaks or spls from industral mnEvSmE drums, barreis, tanks or no:ﬁ_:mn... <ww o ZOX

onsite?

i yes, state comective aciion

Date comective action was completed

—mgwaoﬁ#mﬂwna:moﬂwﬁ:wimuimﬁ:.mummawmaw:massm‘mé:mn_mm m:nmﬁo_,mxm_ <mmn 2&
the site?

i yes, state correctve acton

Date corrective action was completed

_miﬂmw_oizmcﬁgiumcmaim:&oﬂsﬂmwBmﬁzmmmu ‘ Sﬁ% zmm
If yes, state corrective action ﬂﬁ\/@
Rate comeciive action was completed Munm .m/.ﬂm va\v d Orﬁ/ r\. \ €Q/A /w\\

DEPEWI213 1
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Are all stormwater BMPs identfied in ibe SWPP operating comectiy?

Hno, slate corrective action

Date corective action was completed

If yes document & update SWPPP

If yes, siate correciive action

Date coreciive aclion was completed

£re there signs of erosion in stonmwater conveyances or at outfalls?

i yes, state comective acfion_

Date comeciive action was completed

if yes, stale comrective aclion

Date corrective action was completed

Yes o
Are additional BMPs requirad for potential pollutants or an industrial acivity Yes o
Yes g
Evidence of industrial rratenal, residue, trash or sediment m stormwater conveyance? Yesa
Yes o

Has industnal activity been added or fhe site expanded?
If yes, document in SWPPP & on site magp

If yes, stale corrective aclon or additional BMPS required

-Date comective action or BiPs implemented

DEPLWIZIZ 2

173
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3

‘and imprisonment for knowin tofating the law.

Have the locations of any of the potential palfutants or material storage changed? Yes o zuw

if yes, state corrective action ar additional BMPs required

ifves, document in the SWPPP & on site map

Em.n_m_mmuw.:a:-ﬂcnzs.mﬁﬁ %mn:m_.mmmw <ﬂwm ZM«
If yes, what are they?

Are the non-stormwater discharges authorized under the M3SGP? Yes 3 No o

If no_ have all the outfalls been inspected for ynauthorized non-stemwater discharges? Yes o No o

State corrective actions for all urauthorized non-slommwater discharges.

Are any modifications required to be made to the SWPPP or Site Map(s) Nb modification required
o SWPPP requires modification
o Map(s) reguire modification

All required changes have been made to the Plan Date:; Intals;
All required changes have been made to the Site Map(s) Date: Initials;

w
Authorized mwm:mg.nukm \U m% Date:

DEPI w1213 -

|-249-15

ur
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Exhibit C

Site Improvements To Be Completed By September 30, 2023 In Order for CPRC To Exercise The Seven

1)

2)

3)
4)
5)

Year Extension Provision Set Forth In Section 7

Renovation of the City owned buildings on the site to include:

a) Improvement of employee restroom and locker facilities;

b) Upgrade or replacement of the existing HVAC system in the building known as the “City
Building”;

c) Improvement of the equipment maintenance bays in the City Building for four-season repairs;

d) Expansion of administrative office space in the City Building.

Improve the customer experience by improving the scale house operation to allow more efficient

traffic flow in and out of the facility.

Purchase at least one new truck scale.

Increase paved areas to improve customer experience and facilitate operations.

All site improvements described above must be approved by the City in writing prior to

commencement of such improvements.
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