To: Members of the Ad Hoc Committee
From: Anita LaChance, Deputy City Manager
Date: December 16, 2016

Re: Follow-up Information on Financial Projections

In response to questions raised at the last ad hoc committee meeting, there are updated financial
projections attached, incorporating the $60 million BFOF. Additionally, we have received a draft of the
school facilities assessment and have incorporated the 0-5 year needs identified in that report.

e Base projections with the addition of the proposed $60 million BFOF only, with no new City or
School CIP projects (so current debt only)

e Base projections, plus $60 million BFOF, plus a typical CIP (an average of the past 3 years)

e Base projections, plus $60 million BFOF, plus all existing CIP requests on the City side and the
projects identified by the school facilities assessment on the school side

| have also attached a summary of the 20 year capital needs as identified by the school facilities
assessment. | would caution that this is a draft, but while some of the detail might change, it should be
fairly accurate over all.
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