School Facilities Ad Hoc Committee Official Proposal

On January 19th, after eight public meetings including tours of all four schools and
two public hearings, the School Facilities Ad Hoc Committee (SFC), consisting of
the Mayor, three Councilors and four School Board Members, formally endorsed a
modified school bond to renovate Presumpscot, Longfellow, Reiche and Lyseth.
The proposal addresses significant deferred maintenance at all four schools,
creates equity and modernizes learning environments. The vote was 7-1
(Mavodones opposed). On Jan. 31, the school board, after a public hearing,
unanimously endorsed the same. The vote was 9-0, plus the three HS reps.

The SFC proposal trims the original package of $70,967,00 by just over 14% to
$60,958,164. While the specific borrowing schedule will undoubtedly shift, the
projected cumulative tax increase from the proposed bond is 3% phased in over six
years. On an average ($225,000) home, the total tax increase would be $148.11
over the six years, or around $25 (.5%) per year. For the projected life of the
borrowing (27 years), the cost would be $2,406 or $89 a year on an average home.

The modified proposal upgrades the four schools in the following ways (highlights):

Presumpscot: Modulars eliminated and over 9,000ft? of classroom space added.
Separate gym and lunchrooms created. Adequate OT, PT, ELL, music, art, library,
kitchen and restroom space added. Improved security and sightlines for the
entrance. More functional parent drop off/bus loop constructed. Upgraded learning
technology, plumbing, electrical and sprinklers installed. Significant deferred
maintenance addressed. LEED Certified. Cost: $13,628,7178

Longfellow: Building made fully ADA compliant with new, more secure entrance.
Full asbestos abatement. Separate gym and lunchrooms created. Adequate
reading, ELL, Gifted & Talented, music, art, library, and kitchen space. Upgraded
learning technology, plumbing, electrical and sprinklers installed. Significant
deferred maintenance addressed. LEED Certified. Cost: $13,783,644

Reiche: Acoustic and lighting problems corrected. Enclose classroom corridor walls
and provide operable partitions. Maintains ability for open spaces for collaborative
learning. Appropriate health station created. Rightsize art, music and reading
spaces. Pre-K, Title1, OT, PT and Reading 180 spaces added. Upgraded learning
technology, plumbing, electrical and sprinklers installed. Solar heater for the pool.
Significant deferred maintenance addressed. LEED Certified. Cost: $17,246,276



Lyseth: Modulars eliminated and classroom space added. Pre-K, Kindergarten and
Gifted & Talented space created. Adequate ELL, speech, art, music, library, nurse’s
station and social worker space added. Separate gym and lunchrooms created.
Upgraded learning technology, plumbing, electrical and sprinklers installed.
Significant deferred maintenance addressed. LEED Certified. Cost: $16,300,065

Proposed Changes From the Original Package

The maodifications from the original Buildings for Our Future proposal were
developed in concert with school principals to ensure that the schools are
maximizing learning environments, while making budget adjustments that did not
have an adverse impact on the educational experience for future students. The
modifications are:

Realize savings through bulk purchasing of movable and built-in equipment.
Reduce gyms to elementary size and remove locker rooms (Lys, Pre, Long).
Eliminate playground upgrades and outdoor learning improvements.

Shift some site and electrical work to state application or CIP.

Add full time Project Coordinator to each school to lead renovation.

Add operable partitions for collaborative instruction as appropriate.

Eliminate 2nd floors from Lyseth and Presumpscot (retain ability for future
additions).
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