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This presentation and ongoing conversations include preliminary
information on the homeless services center relocation project. The
information includes potential site locations and information regarding
potential partners. We realize the mere mention of various locations can be
concerning for our residents. No final decisions have been made at this

point. This information is solely intended for discussion purposes only.



Combination of Low Barrier HSC + Specialty Beds

Partnership with Avesta Housing & The Opportunity
Alliance

150 low barrier beds on one site

-+

Specialty Beds



Policy Guidance

Staff would like to recommend that as we are in the process
of deciding where and how to locate a new service center,
that the Council take a look at long-standing policies
regarding local and state guidelines for shelter eligibility and

responsibility.



Shelter Location(s): Further Inquiry



Earlier Analysis

Housing Committee Search

New Considerations



Land Groups

City Land 20,000 SF. & Up
B City Land 10,000 SF. & Up

(Approximately 650 Parcels)



Quick Reductions

City Land 20,000 SF. & Up
B City Land 10,000 SF. & Up

(Approximately 30 Sites)

Screened:

e Land Bank

e Parks & Cemeteries

e Wet Properties, Watersheds
¢ Prohibitive Uses

e Islands

¢ Highway Infrastructure

o Etc.



Quick Categories

Existing Structures
Waterfront

Big Parcels
Interspersed Parcels
Peninsula Parking
Realtor-Identified



Existing Structures

e Large, City-owned sites

e Demolition [ retrofits may be
expensive

¢ Re-use may hinder design



Existing Structures

DPW / P & R Buildings
Barron Center

Spring St. Parking Garage
Temple St. Parking Garage
Elm St. Parking Garage
Police Dept. / Parking



DPW / P & R Buildings

Barron Center

Police HQ

Elm St. Garage

Temple St. Garage

Spring St. Garage




Existing Structures: Quick Pass

The size of the parking garages (and therefore the cost BPW--P-8-R-Buridimgs—

and impact of demolition) and the complexity of the Police Barron Center

space appear preventative. S nineStParlingg
The Barron Center property includes unused land, existing Fempte-St-Parkmg Garage
parking lots, and potentially convertible space. Elm-StrParlang-Garage—



Waterfront

e Large, City-owned sites

e Demolition [ retrofits may be
expensive

¢ Re-use may hinder design
¢ Climate change concerns

e Waterfront use concerns



Waterfront

Thames St. Parking Lot
Maine State Pier
Portland Fish Pier



Thames St. Parking Lot

Maine State Pier

Portland Fish Pier



Waterfront: Quick Pass

The need to maintain a working waterfront, and the porttarrd-Frstir-Prer—m
complexity of developing on piers, appear preventative. Thames St. Parking Lot
laine-§ R;

The Thames Street Parking lot does not include an intense
existing use, and is farther removed from the water, which
makes it more feasible.



Big Parcels

e Large, City-owned sites

e Tend to be at “edges” of City



Big Parcels

District Rd.

Land Leading to Airport
Former West School

o Westbrook St.

o Rand Rd. (Office Park)
1819 Westbrook St.
Riverside Recycling Facility
622 Auburn St.

Unmapped:
Possible Land Acquisition



Riverside Recycling Center

1819 Westbrook St.

o Rand Rd.
0 Westbrook St.

1956 Congress St.

Former West School Site




Big Parcels: Quick Pass

The sizes of these properties open up possibilities. Given  BistrictRde—————
sufficient funding and will, most could conceivably host LandteadingtoAirport——

a new building. These sites are generally in or around Former West School

industrial, institutional, and/or commercial areas.
e estbreslctter——
The o Westbrook Site includes hillside, is of interest to oRand-Rd—(OfficePark)

the Land Bank, and is located near more suitable property. 1819 Westbrook St.
A possible land acquisition at County Way is in a feasible Riverside Industrial Park
location but may include site concerns. 622 Auburn St

The funds used to purchase several sites (land leading to

the airport, District Road, Rand Road) limit the uses that Unmapped:
can occur on each. This land would need to be purchased Possible Land Acquisition
back, eliminating a key benefit of City-owned land.



Interspersed Parcels

e Spread over City
e Tend to be residential areas

e Less site flexibility / space



Interspersed Parcels

3 Hutchins Dr.

o Ravina St.

200 Lambert St.

o Cornell St.

43 Douglass St.

111 Rowe Ave.

56 Clifton St.

91 Riggs St.

21 Randall St.

o Utah Ave.

2092 Washington Ave.
Rosemont Fire Station Land
Franklin Reserve



2092 Washington Ave.

200 Lambert St.

o Cornell St.
21 Randall St.

o1 Riggs St.

56 Clifton St.
Rosemont Station Land Ty ——
43 Douglass Street




Interspersed Parcels: Quick Pass

The smaller sizes of some of these properties, and their
locations (generally among single family neighborhoods,
sometimes on paper streets) make them less feasible. They
may be suitable for other social service models.

O Cornell Street and 3 Hutchins Drive are larger and more
industrial in nature. The former borders a residential
neighborhood and may have environmental constraints.
The latter is situated between other buildings, but given
sufficient funds and will it may be feasible.

The Rosemont Fire Station would otherwise be considered
a prohibitive existing use, but City-owned land behind the
station makes it notable.

Franklin Reserve is also notable as a large area of
undeveloped land on peninsula.

3 Hutchins Dr.

-
seotambertt——-"—7"—
sLoenell lt——

%
ascallachinatenluo—
Rosemont Fire Station Land
Franklin Reserve



Peninsula Surface Parking Lots

e Located near downtown
e Flat, clear site
e Less site flexibility / space

e Loss of parking



Peninsula Surface Parking Lots

Angelo’s Acre
33 Portland St.
83 Middle St.

Unmapped:
157 Brackett St.
176 Clark St.



83 Middle St.
33 Portland St.

Angelo’s Acre



Peninsula Parking Lots: Quick Pass

The location and relative site simplicity of parking lots Angelo’s Acre
close to downtown offer possibilities. While 33 Portland 33 Portland St.
Street and 83 Middle Street are somewhat constrained,

: , 83 Middle St.
both these sites and Angelo’s Acre could conceivably host
a new building.
Unmapped:
The unmapped lots on Brackett and Clark Streets are rsrBrsclett-ttr—me-o

across the street from the Reiche School, which may make 1576-Glakle8 e

them infeasible.



Realtor-ldentified

¢ Require rental or purchase

e Demolition [ retrofits may be
expensive

¢ Re-use may hinder design



Realtor-ldentified

Davis Farm Rd.
Riverside St.
Northport Dr.
Warren Ave.
Brighton Ave.
Rand Rd.



Davis Farm Rd.

Northport Dr.

Warren Ave.

Brighton Ave.




Realtor-ldentified: Quick Pass

Given sufficient funding and will, these sites could host
relevant uses. However, all would include significant costs
not applicable to City-owned land.

The Warren Avenue site appears most feasible due to its
size, location, and existing conditions.

Pavisrasnna——————
BlortheostbDe
Warren Ave.

Brighien#e-—
2ol e



Most Reasonable (?) Quick Pass

Thames St. Parking Lot
Barron Center

Former West School

1819 Westbrook St.
Riverside Industrial Park
622 Auburn St.

County Way Acquisition 1 4 Different assumptions, criteria,

or judgements may yield

3 Hutchins Dr. different results.

Franklin Reserve

Rosemont Fire Station Land
Angelo’s Acre

33 Portland St.
83 Middle St.
Warren Ave. Realty Site



Most Reasonable (?) Quick Pass

Thames St. Parking Lot



Most Reasonable (?) Quick Pass

Barron Center



Most Reasonable (?) Quick Pass

Former West School



Most Reasonable (?) Quick Pass

1819 Westbrook St.



Most Reasonable (?) Quick Pass

Riverside Industrial Park



Most Reasonable (?) Quick Pass

622 Auburn St.



Most Reasonable (?) Quick Pass

County Way Acquisition



Most Reasonable (?) Quick Pass

3 Hutchins Dr.



Most Reasonable (?) Quick Pass

Franklin Reserve



Most Reasonable (?) Quick Pass

Rosemont Fire Station Land



Most Reasonable (?) Quick Pass

Angelo’s Acre



Most Reasonable (?) Quick Pass

33 Portland St.



Most Reasonable (?) Quick Pass

83 Middle St.



Most Reasonable (?) Quick Pass

Warren Ave. Realty Site



Next Steps

Thames St. Parking Lot
Barron Center

Former West School

1819 Westbrook St.
Riverside Industrial Park
622 Auburn St.

County Way Acquisition
3 Hutchins Dr.

Franklin Reserve

Rosemont Fire Station Land
Angelo’s Acre

33 Portland St.
83 Middle St.
Warren Ave. Realty Site

Policy direction:
which sites are sufficiently feasible and desirable?

Additional site analysis:
any of these sites may harbor unforeseen constraints

Report back:
which sites remain feasible and compelling?

Additional leadership direction:
narrowing site(s) selection



However...

City Land 20,000 SF. & Up
B City Land 10,000 SF. & Up

(Approximately 30 Sites)

Screened:

e Land Bank

e Parks & Cemeteries

e Wet Properties, Watersheds
¢ Prohibitive Uses

e Islands

¢ Highway Infrastructure

o Etc.



Also...

City Land 20,000 SF. & Up
B City Land 10,000 SF. & Up

(Approximately 650 Parcels)



Questions?



