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� Introductions (10 minutes)

� Introduction and Outline of the Project (30 min)

• Deliverables and Outcomes

• Ingredients to getting there

� Sharing of Inputs to Date (30 min)

• Mapping

• Community Input

• Survey

� Vision Statement (15 min)

• Subcommittee needed

� Next Steps (5 min)

Tonight’s Agenda



A Project of:





We are Where the Need is.



Conservation Vision: Kelley Hart Associate Director, Conservation Vision

Conservation Finance: Andrew DuMoulin, Director, Center for Conservation 

Finance Research



1. Common definition of public owned spaces w/an inventory

2. Assessment tool and public engagement process for 

which spaces to preserve [a/o opportunities to better 

activate]

3. Assessment of resources required to properly steward and 

maintain park and open spaces

4. Alternatives to creating sustainable funding mechanisms 

for the purposes of:

• Stewardship and maintenance of current inventory of publicly 

owned open spaces

• Strategic new acquisitions

City’s Expectations/Deliverables
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� (Working draft)

Portland to have a system of fully functional 

open spaces used and enjoyed by residents 

and tourists that contributes to Portland being a 

21st century world class city.

Project Goal



� Scope of “Parks” or “Open Spaces”, we mean:

� Other not-so-obvious spaces

� Generally not talking about private athletic facilities, indoor 

arenas

Definitions

• Paper streets • Certain median spaces

• Other city vacant land

• Parks • Community gardens

• Natural areas • Playgrounds

• Active playing fields • Evergreen Cemetery

• Trails • Riverside Golf Course



Constituency Building: Roles

Stakeholders

Steering 
Committee

Project Team

• SC plus cross-sectional 
representation from 20-25 
individuals

• Input to plan elements, advice, 
feedback, expertise

• Represents sector/ 
organizational interests

•(3) Land Bank and (3) Park Commission

•City Support, TPL Facilitated

•Plan development leaders with input from 
Stakeholders and needed expertise

•Voting responsibility

•Selects the Stakeholders

• City Officials

• Trust for Public Land

• Portland Trails

• Oversees and guides the 
process and sets the organizing 
principles



Discovery Phase II, 

Stakeholders 

Develop Some Plan 

Elements

Portland Open Space Vision and Implementation Plan

Roadmap

Discovery Phase I

Steering Committee 

Finalizes Plan

w Stakeholder Input

INPUT

•Review relevant plans

•Review city’s history, structure, and 

treatment for parks and open spaces

•Conduct public survey

•Conduct neighborhood meetings

• Collect GIS data related to existing 

system

OUTPUT

•Establish project team

•Activate Steering Committee

•Form Stakeholder Group

•Develop draft base map

October 2014 – February 2015 March – July 2015 July – September 2015

1st Stakeholder Meeting 4 Additional Stakeholder Meetings

INPUT

•Evaluate parks

• Existing level of service 

(baseline) 

•Develop ideas for level of 

service goals

OUTPUT

•Park evaluation results (in GIS)

•Level of service analysis and 

new goals.

•List of draft project ideas.

INPUT

•Develop shared values for 

prioritization

•Estimated costs associated 

with project ideas

•Research a funding quilt

OUTPUT

•Identify potential funding 

sources

•Prioritized list of 

recommended actions/ 

projects 

•Recommended framework



� Assemble a cross-sector, nested representation of 

park/trail/garden/open spaces interests

� Key Outcomes

• Draft overarching vision statement

• Create level of service goals

• Generate list of potential projects 

• Establish values for prioritizing projects

• Provide protocol for project selection

• Prioritize project list prioritization

• Review funding quilt/funding ideas

• Solidify accountable and sustainable governance

Ingredient #1: Constituency Building



� Inventory of what we have:

• Mapping and GIS Analysis 

� Portland Trails-led six 

neighborhood meetings (Bridging 

constituency building and data 

gathering)

� Survey (paper and on-line)

� Level of Service evaluation

• Review CIPs and park/trail/garden 

site visits

Ingredient #2: Data Gathering and Analysis





� Compare what we say we value to what we have 

• What patterns do we see?

- Are we meeting desired levels of service for quality, access, spatial 

distribution and park equity? 

• What gaps are identified?

• Compare Portland to other points of reference

- Examples:

� Sustainability Tool for Assessing and Rating Communities (STAR)

� http://www.starcommunities.org/rating-system/framework/

� ParkScore

� http://parkscore.tpl.org/

Data Gathering and Analysis



� Funding quilt

• Current funding strategies

• What are legal funding alternatives?

• What is the capacity of those alternative funding sources?

� Suggest near, medium, and long-term implementation 

plans for new parks, trails, and gardens; park renovations; 

activations needs; programming needs, for example

� Move forward with governance structure that is 

accountable and sustainable

� Results and Articulation/Report

Ingredient #3: Define Practical Implementation 

Strategies



Questions



� Portland to have a system of fully functional open 

spaces used and enjoyed by residents and 

tourists that contributes to Portland being a 21st

century world class city.

�Subcommittee 

• Assignment –

- Review, “Portland Open Space Working Vision Summary 

Document”

- Edit

- Report at April Meeting

Project Goal – Vision Statement



� April 1

• Vision Statement, More on survey data, Existing Level of Service 

Goals

� May 6

• Re-visit Level of Service Goals, Values for prioritization, Initial project 

selection protocols

� June 3

• Park evaluation findings, Initial drafting of project lists, Further refine 

project selection protocols

� July 1

• New project potentials, Costs considerations, finalize project selection 

protocols, funding quilt

Meeting Schedule and Anticipated Content



� Trust for Public Land Team

• Wolfe Tone, Maine State Director: wolfe.tone@tpl.org

• Kelley Hart, Assoc. Dir. Conservation Vision: kelley.hart@tpl.org

• Lisa Preble, Maine Office Manager: lisa.preble@tpl.org

• Sarah Stickney, Associate Director of Philanthropy: sarah.stickney@tpl.org

• Bob Heuer, Associate GIS Director: bob.heuer@tpl.org

• Andrew DuMoulin, Dir., Center for Conservation Finance Research: 

andrew.dumoulin@tpl.org

� Portland Trails

• Kara Wooldrik, Executive Director: kara@trails.org

� City of Portland

• Julie Sullivan, Acting Chief of Staff, JAS@portlandmaine.gov

� Proposed Information Sharing: Dropbox (to be provided)

Misc.


